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	Executive summary 
	This document proposes changes in SSN Graphical interface (GI) for improving and facilitating reporting Incidents in SSN.


	Action to be taken
	As per paragraph 4.

	Related documents
	Terms of reference of the “Incident Reports” Working Group. 



1. INTRODUCTION

The Terms of Reference of the SSN Working Group on “Incident Reports” indicate that the group should propose actions to improve and harmonise the level of reporting incident reports through SSN.
 This document proposes the following upgrades: 

· the employment of the SSN GI for reporting Incidents;

· the possibility to retrieve existing data from the SSN system for reducing the operator’s manual work;
· the possibility to update an Incident report and re-using the data provided
.
2. Current status
Incident report (IR) distribution tool developed in SSN in 2008 was a major step towards improvement of reporting of incidents and accidents in SSN. However its implementation presents some ‘drawbacks’ identified and reported by users, for example: 

· User has to fill a lot of fields (about 15) before sending an IR;
· The algorithm for proposing recipients of the IR based on vessel route (Starting and Ending points) does not always provide a solution. As a result, the sender (user sending an IR and distributing it) has to select recipients manually;

· User is prompted about the IR only by e-mail sent from SSN;

· There is neither real acknowledgment nor feedback of the IR only the ‘read’ report.
The current functionality available in the SSN interface could be modified in order to become a more effective and easy-to-use tool for the authorities (operators) reporting incidents in line with directive 2002/59/EC. The added value is twofold: it facilitates reporting for Member States and improves overall reporting of incidents in SSN.
3. Proposals
In general, the proposed modifications aim at using SafeSeaNet Graphical Interface (SSN GI), and pre-fill the IR details automatically with the available data. The existing tool in SSN ‘textual interface’ will remain operational with the changes proposed during last meeting of IRWG. 
Proposed improvements will decrease the number of action needed to send IR (maximum 4 steps to follow). 
In order to meet the above objectives we would like to propose the following improvements:
1. Incident or accident reporting would be allowed via GI interface;
2. Visual and/or sound warning in the application about incoming/ new IR could be implemented; 
3. There would be a possibility to acknowledge the received IR;

4. When selecting recipients user could be presented with a map. Clicking on the map would give a possibility to send an alert to the selected Member State(s)
;
5. As much information as possible would be automatically pre-filled by system in Incident Report form
;
6. User would be able to edit/update his own Incident Report (not as currently to provide a new one any time there is a change) 
;
7. User could have the possibility to provide feedback for IR (i.e. Inspection Report). There would be a full history of Incident stored in one place (all issues regarding one situation linked to one Incident Report)
It should be noted that the ultimate objective is to develop the proper mechanism for exchanging all the IR through XML.

The improvements of the web interface have to be considered as serving the following purposes:

a. Web should continue to be used by those MSs which have not yet decided to implement XML solution.

b. Web is necessary to gain experience and once the web improvement process will be stabilised and users feel comfortable with the service provided, it could be used for defining a XML equivalent solution.
4. ACTION REQUIRED

Members of the IRWG are invited to assess these proposals and agree which of the user requirements could be presented for the SSN WG and developed in SSN GI. The final outcome is to be presented for discussion/ adoption by the SSN Group.

Annex: Mockup Presentation printouts.


� Only in case the update of alerts is accepted by SSN WG


� Selection of users will be based on the existing access rights


� Pre-filled will be based on the data provided by Member States to SSN. In case it is not available or not reliable, it will be discarded. User will be always able to edit the pre-filled information.


� Proposals 6 and 7 are possible only in case that update/ feedback options are accepted by SSN WG and if there is a new XML protocol supporting this functionality 
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