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	Executive summary 
	This document introduces actions to standardise the reporting of SSN incidents reports.

	Action to be taken
	As per paragraph 3

	Related documents
	a. SSN 15.3.1
b. ToR of the IRWG


1. INTRODUCTION

At SSN WS 14 (Lisbon, 20 & 21 October 2010), EMSA on behalf of the IRWG presented the progress report and the work plan. The extension of the mandate of the IRWG for one year was also agreed by the SSN group with amendments to the ToR, in particular a new objective: to propose actions to standardize the level of reporting of incident reports.

SSN should not be seen only as a technical tool but mainly is an operational system to meet the VTMIS Directive objectives and the users’ requirements. The operational side requires clear guidelines on how to use, collect and distribute incident reports. The current activities of MSs related to the Incident reporting are presented in annex 1:

The annex shows the number of incidents reported to SSN. Obviously there is different understanding or approach of incident reporting by MSs. 
2. Proposal
To improve the incident reporting in SSN the following actions can also be proposed 
a. Incorporate in future SSN workshops an agenda item “Incident reports: best practices”

Objectives: 
· Add in the agenda of the SSN group workshop an item related to the Incident Report guidelines in order to harmonize reporting and to promote best practices among Member States. 
· Verify, give feedback whether the received incidents reports are relevant to the recipient; to monitor when a visit/inspection is initiated from an Incident Report sent by another MS, the existence of any feedback from the destination MS/port;

· Share practical examples with an operational benefit.

EMSA will draft periodically a document on “Incident reports: best practices”. For this, MSs should report to EMSA/MSS those IR related cases that could be of interest. Also, the document may incorporate relevant cases detected by the EMSA/MSS if agreed by the affected MSs.

The proposed document would also include the feedback provided by MSs on the distributed IR and these cases reported in the scope of success stories where IR had an operational benefit. 
b. Regular exercises with Member States

Objectives: To involve actual end-users in incident reporting, to keep them committed to the task and trained on how to the use of available tools, to promote using the incident report guidelines. EMSA could provide yearly planner of exercises and scenarios for each exercise. 
How: using SSN training environment for reporting incidents, distributing among other Member States (on planned route) and disseminate locally (among concerned coastal stations / VTS etc.). Some scenarios could be agreed in advance with the volunteers MSs and could be run during an exercise session between the participants.

Tools: SSN training Site
3. Action requIRED
The Member States participants to the IRWG 3 are invited to provide their comments on the proposal.
Annex 1: Incident report per type and MS

Annex 1 
Incident report per type and MS (reporting period 01 Jan/ 31 Mar 2011)

	Member State
	SITREP
	POLREP
	WASTE
	LFC
	Others
	TOTAL

	Belgium
	0
	0
	0
	0
	11
	11

	Bulgaria
	2
	0
	0
	0
	10
	12

	Cyprus
	0
	0
	0
	0
	0
	0

	Denmark
	2
	0
	0
	0
	6
	8

	Estonia
	2
	2
	0
	0
	0
	4

	Finland
	2
	0
	0
	0
	0
	2

	France
	72
	1
	1040
	0
	0
	1113

	Germany
	0
	0
	0
	0
	0
	0

	Greece
	58
	4
	0
	0
	16
	78

	Iceland
	0
	0
	0
	0
	0
	0

	Ireland
	10
	1
	0
	0
	0
	11

	Italy
	34
	0
	32
	0
	11
	77

	Latvia
	0
	0
	0
	0
	0
	0

	Lithuania
	0
	0
	0
	0
	0
	0

	Malta
	2
	0
	0
	0
	0
	2

	Netherlands
	47
	1
	2
	0
	0
	50

	Norway
	4
	0
	0
	0
	0
	4

	Poland
	0
	0
	0
	0
	0
	0

	Portugal
	77
	0
	0
	0
	1
	78

	Romania
	2
	0
	0
	0
	0
	2

	Slovenia
	2
	0
	0
	0
	0
	2

	Spain
	72
	6
	0
	0
	8
	86

	Sweden
	6
	0
	0
	0
	0
	6

	United Kingdom
	27
	0
	2
	0
	0
	29

	Total
	421
	15
	1076
	0
	63
	1575
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