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	Executive summary 
	This document details the further activities EMSA will undertake to assist member States with the implementation of the revised SSN  for PSC purpose. 

	Action to be taken
	As per paragraph 5

	Related documents
	/ 


1. INTRODUCTION

The Directive on Port State Control has been recast as part of the 3rd Maritime Safety Package. The outcome has been published in the Official Journal on 28 May 2009 as Directive EC\2009\16 on Port State Control (PSC) and entails a completely revised PSC methodology. The date of entry into force is 01 January 2011.

The most significant change is the introduction of a regional inspection commitment which will be related to the number of port calls per Member State. 

The business rules stemming from analyses of provisions in the Directive have been adopted by the Paris MoU member States. The business rules have been used by the SSN-WGT to draft a technical proposal which was subsequently adopted by SSN11 as blueprint for changes to be made to the SSN-EIS and to the systems in the member States.
However, the changes also entail operational adjustments which are needed ensure that all notifications for all ports sent by ships are received, recorded and conveyed to the relevant systems. These operational changes will need to take place before the implementation of the Directive and are just as important as the technical changes. 
This paper outlines the activities EMSA will undertake to assist the member States in the preparation towards implementation. At the same time this paper invites the SSN community to ensure their full cooperation to make the efforts a success. 
2. ACTION PLAN LISTING SUPPORTING ACTIVITIES
Following the SSN11 meeting in June 2009 the action plan was put together. Agreement for the plan was obtained from DG TREN in August and the first activities were started, being communications with the PSC community on an information bulletin to be distributed by PSC inspectors from November 2009 onward.

At the same time information was prepared for the High Level Steering Group (HLSG) on SSN. The HLSG on 1 October 2009 is requested to:

· note the progress made necessary for technical modification;

· acknowledge the need to implement the necessary changes into SafeSeaNet before 01 January 2011;

· encourage all parties involved within Member States to implement the required changes;

· support the campaign and activities to be undertaken by EMSA in conjunction with the member States and the Paris MoU, inviting Member States to appoint national focal points (i.e. project responsible) for the scope of the awareness campaign. 

The plan further contains a range of activities from informing the shipping industry to technical assistance to the member States. The activities not only focus on the SSN community, but aim at the PSC community as well. Bearing the importance of the successful and timely implementation of the changes in SSN for the PSC community in mind, there is a strong interest for that community to assist where possible.
Considering the period August 2009 - June 2010, the activities can be divided in two main categories:
· Technical and operational readiness of the SSN system and community; and
· Awareness of the shipping industry, as well as the local operators.

3. Technical and operational readiness
In order to ensure technical and operational readiness, EMSA will closely monitor the progress. Reports will be drafted to share the relevant information with both the SSN and PSC community. The appointed focal points whom, alone or in a group, may be part of either community, will be invited for training on the subject and will be briefed on what their role includes. 
The focal points will also be asked to make an inventory of the actors involved in the notification process. Actors vary per Member State and their authority is regulated in national legislation. Hence, the inventory will provide further insight in the allocation and will allow EMSA to propose dedicated instruction material. It will also allow sharing best practices amongst the community.

Furthermore, since the PSC Directive requires all MS to notify “all ships calling at their ports or anchorages” so as permitting to obtain a full picture of EU-wide ship movements, the implementation process at MS level should be assessed to possibly reveal blank spots on the map which may urge further dedicated assistance to the MS. Therefore, Member States representatives should report periodically to the SSN Group about the status of technical implementation of SafeSeaNet v.2 (THETIS compliant version) at national level.
4. Awareness of the shipping industry
The shipping industry needs to become aware of the changes imposed by the PSC Directive. 
Today there are already reporting requirements in the PSC Directive but they are poorly lived after. Only after MS started imposing penalties for not reporting, the compliance rate increased. However, it is known that many masters, the operating companies and the shore side representatives are still not aware of any obligation.  

In order to increase the poor compliance rate to the future 100% notification level, which is needed to make the implementation a success, the PSC community has been asked to start distributing information bulletins. Over 25.000 vessels will be visited before the actual starting date. 

The PSC community will also be asked to draft and present papers to organisations such as INTERTANKO, INTERCARGO etc in order to have their members informed.

At the PSC Committee meeting in May 2009 the IMO representative invited the Paris MOU to write to the relevant IMO sub committees in order to make flag states aware of the European changes, a proposal which was gratefully accepted. 

EMSA will report on the activities undertaken and share the information with the SSN and PSC communities. 

5.  ACTION REQUIRED

Member States are invited to:

a. note the information and provide for comments and feedback if any;

b. communicate to EMSA contact details of the national focal points, although they might be the same as for SSN;

c. provide EMSA, during SafeSeaNet workshops, for a periodic report on the status of implementation of SafeSeaNet v.2 at national level.
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