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1. Objective of this document.

The “Working group on SSN Operations” was created by the SSN 10 with the following mandate: 

“The SSN Working Group on “SSN Operations” should, taking into account existing specifications of the SSN system; develop a document “minimum common SSN operational service levels in MS” covering the organisation of the SSN related operations.

The WG shall in particular:

a. Propose and list the minimum common operational service levels to be implemented by each MS to guarantee proper functioning of the SSN system.

b. Complete a description of communication procedures among SSN users.

c. Develop draft guidelines for the management of historical data.

d. Develop draft guidelines to assist the NCAs to provide a 24/7 SSN system, providing reliable data (data quality topic), gathering and recording information, security of data transmitted, training etc. 

e. Propose an action plan for implementation.

f. Continue the work already done on the “Data Quality”.

The SSN Working Group on “SSN Operations” shall take into consideration that they are producing agreed guidelines on common operational service levels and procedures and that any additional requirements imposing the use of any additional resources by the MS as a result, will be subject to their obtaining the appropriate additional mandate.

The SSN Working Group is recommended to establish priorities, if any, among the list of common services and their implementation.”

This document aims at reporting on the work and proposals that the “SSN Operations” Working Group developed during the first semester 2009
 and to submit them to the SSN Workshop for approval.  

The final objective is to propose guidelines for the execution of the MS’s operational responsibilities within SSN and procedures among MS’s declared NCA or with the MSS in EMSA. 

Regarding the data storage within SSN and the availability of data “on-line” and “off-line”, a document will be presented by the Commission at the High Level Steering Group meeting of 1st October 2009 (Brussels). The proposal is based on the initial agreement reached by the WGO.
2.  SSN stakeholders.

For the purpose of this report, the following stakeholders are considered (according to the ICD and XML Reference Guide):

	National Competent Authority
	NCA
	Body that assumes on behalf of the Member State the responsibility of SafeSeaNet management. It is in charge of verification and maintenance of the national network and procedures complying with the requirements as described in the ICD. 

The single point of contact within the Member State is designated as NCA in the framework of SafeSeaNet (from the XML Ref. Guide).

	National Competent Authority 24/7 service

	NCA 24/7
	Is a 24 hours of every day, 7 days of every week National Competent Authority and a physical service responsible for conducting the day to day tasks associated with the NCA, especially those considered time critical. It can be considered the operational branch or tool of the SSN NCA and will include staff tasked with overseeing the operation of the NCA and its associated procedures.

	Local Competent Authorities
	LCA
	Local Competent Authority means the authorities and organizations designated by Member States to receive and pass on information pursuant to a directive.

	Coastal Stations
	CST
	Coastal Station means any of the following designated by Member States:

· A vessel traffic service

· A shore-based installation responsible for a mandatory reporting system approved by the IMO

· A body responsible for coordinating search and rescue operations or operations to tackle pollution at sea

	Port Authority
	POR
	Port Authority means the competent authority or body designated by Member States for each port to receive and pass on information reported pursuant to a directive.

	EMSA’ Maritime Support Services2
	EMSA’S MSS
	Service provided by EMSA in charge basically of the operational helpdesk for users, system assesment and the monitoring of the SSN application.


3.  List of documents submitted to the SSN Workshop
The following documents (annexes 1 to 12) are submitted by the group to the SSN Workshop:

· List of the “minimum common service levels” as proposed by the Group.

· P1 - “Providing information when employed the phone&fax solution”.

· P2 - “Reporting technical failures or planned interventions”.  

· P3 - “Providing information during technical failures or planned interventions”.

· P4 - “Sending Incident Report notifications”. 

· P5 - “Reception of a distributed incident report”.

· P6 - “Clarification of ship details”.

· P7 - “Locodes management”.

· P8 - “Updating the list of NCA and LCA details”.

· P9 - “Missing or mismatched information in SSN”.

· P10 - “Requesting and providing historical data”.

· P11 – “SHT Early Warning”

· Action Plan for the implementation of the minimum common service levels of the NCA 24/7 centres and the communication procedures among them.
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� Meetings took place on the 23 January and 23 April.


� Not mentioned in the ICD neither in the XML Reference Guide.
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