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	Executive summary 
	This document aims to present the minutes of the SSN 5 meeting (held in Brussels on 29 and 30 March 2006) and to seek for the approval of the Member States.

	Action to be taken
	As per paragraph 3

	Related documents
	Report SSN5 (March 2006)


1. INTRODUCTION
The report of the 5th meeting of the SSN group (held on 29 and 30 March 2006 in Brussels) was sent to the Members States participants on 19 May 2006. This report version was the second draft incorporating all the comments received and the current meeting should approve the minutes of the previous SSN meeting.
2. REPORT CHANGES

The minutes under approval are attached. The text of the minutes is the same as of that one sent by email on 19 May 2006.
3. ACTION REQUIRED

The Member States are invited to approve the attached minutes of the previous SSN meeting.
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Draft Workshop Report: SafeSeaNet Five (5)

Background

I. Introduction

The Agency is tasked to provide technical solutions and technical assistance related to implementation of Community Legislation. SafeSeaNet is a necessary operational tool for implementation of Directive 2002/59/EC, which role will be reinforced with forthcoming Traffic Monitoring Directive (TMD) amendments.

SafeSeaNet is a system with a long term implementation period that will necessitate regularly upgrade in accordance with the feedback received from the users and the evolution of requirements and technology.
SafeSeaNet Workshops are meetings of the Member States experts, which has been set up and meets at regular intervals, based on agreed procedures. The SafeSeaNet workshop No 5 was held on 29-30 March 2006 in Brussels, dealing with a full agenda. 

Mr Emilio Martin Bauza (head of Unit E: Technical Cooperation and Development) opened the meeting and extended a welcome to all delegates. He referred to the objectives of the SSN 5 and noted that SSN is the central traffic monitoring tool for the Commission, EMSA and the Member States. He mentioned to the decisions of the EMSA Executive Director for the establishment of the task force on the maritime traffic monitoring supported by two pillars – Operational and ICT. The head of the ICT pillar is Mr Nicolaas Kok while the head of the operational pillar and the task force leader is Mr Lazaros Aichmalotidis. 
For the first time the workshop opened and concluded in plenary sittings (chairman Mr Lazaros Aichmalotidis), with all of the work in between being split into two sessions operational (chairman Mr Lazaros Aichmalotidis), and technical (chairman Mr Yannick Texier), held concurrently in separate rooms, reconvening the plenary to conclude appropriate issues and agree the conclusions. 
SSN 5 was attended by a large number of participants. The list of participants is attached as Annex 1. 

The meeting was attended by delegations from: Belgium, Bulgaria, Denmark, Estonia, Finland, France, Germany, Greece, Iceland, Ireland, Italy, Latvia, Lithuania, Malta, Netherlands (The), Norway, Poland, Portugal, Romania, Spain, Sweden, and United Kingdom.

Representatives of Intrasoft International, Saab and Consultrans (EMSA contractors), the MarNIS Project and ESPO also attended. 

A list of documents distributed to the SSN 5 participants is included as Annex 2.

Note: Fuller details of the issues presented may be obtained by referencing copies of the original papers and presentations, copies of which can be obtained from:  http://www.emsa.eu.int/end804d009.html
Workshop Objectives

The most important objectives of the workshop were: 

· Modifications to the XML Ref. Guide as well as a revised list of waypoint LOCODEs. 

· Promotion of the use of intelligent systems/GIS interfaces for data input (particularly UN LOCODEs) that are able to recognise or interpret and convert input data into a form that can be automatically recognised throughout the system. The potential for future incorporation of subsidiary codes within UN LOCODEs is raised in this context.
· The content of the security notification messages and the waste notification messages.

· Introducing the content of the three (3) new alert messages.

· The agreement between EMSA and the PMOU for PSC Secretariat regarding the updating of SafeSeaNet with information on banned vessels.

· The latest corrections and amendments to the layout to the SafeSeaNet Interface Control Document (ICD) Issue 1 rev 0 prior to publishing it on the EMSA website.

· An overview of corrective and adaptive maintenance actions performed by EMSA and M.S. as well as relevant statistical data, including the consolidated results of the Commissioning Tests
· Presentation of the EMSA plans for the replacement of existing SSN core (SSN V 1.9) with a more functional and stable SafeSeaNet Core as well as the short and long term strategy. 
·  Inviting the M.S. to review, update and add any missing information about their SSN Authorities by completing a questionnaire. 

· Presentation of Questions and Answers (Q & A) regarding the application of the “one stop solution” through electronic notifications (e-N) and provision of  guidelines for the Member States on how to develop a Web application to allow vessels agents, operators or masters to submit electronic notifications to the competent national Authorities.

Workshop Programme

I.1 Approval of the agenda 

The agenda was approved by the group.

I.2 Minutes of previous meeting

The minutes of the previous (SSN 4) meeting were approved, including the actions resulting from that meeting.

ACTION ITEMS FROM THE SSN 4 WORKSHOP 

	Topic and Action
	Status

	M.S. should review the LOCODE list and modify/supplement it to reflect the real situation.
	Ongoing

	M.S. should review and update their NCA and contact persons details. M.S. NCA should provide user ids to the LCAs under their responsibility and should inform EMSA accordingly.
	Ongoing

	Germany should provide the necessary clarification regarding the admittance in SSN of files containing an extension “JSP”. 
	Presented  during SSN 5 

(SSN 5.4.5)

	M.S. are urged to use the help desk service as much as possible.
	Ongoing

	United Kingdom, Ireland, Belgium, France, Spain and Portugal should make proposals for incorporating WETREP messages within SSN (if necessary) 
	Outstanding

	M.S. should report to EMSA information about their current SSN national situation (by using the form defined in SSN 3/5/1). 
	Presented  during SSN 5 

(SSN 5.5.2 rev.1)

	Belgium will present the situation at national situation. 
	Presented  during SSN 5 

(SSN 5.5.1)

	Port of Rotterdam will present its experience on the application of the one stop shop solution.
	Presented  during SSN 5 

(SSN 5.7.2)


ACTION ITEMS FOR THE EMSA

	Topic and Action
	Status

	Monitor and coordinate the tests carried out by M.S. 
	Presented  during SSN 5 

(SSN 5.4.9 rev.1)

	Propose a list of waypoints LOCODEs. Consider whether it is EMSA’s role to notify new LOCODEs for world regions and way points to the UNECE. 
	Presented  during SSN 5 

(SSN 5.3.1)


	Put the decisions on the LOCODE issue in ICD v. 2. 
	Presented  during SSN 5 

(SSN 5.3.7)

	Send the ICD v.1 to DG TREN. 
	Outstanding - presented  during SSN 5 (SSN 5.3.7)

	Analyse the technical implication of the “alerts distribution” issue on the SSN core and the M.S. national applications. 
	Presented  during SSN 5 

(SSN 5.4.8)

	Examine the liability issues deriving by the EMSA proposal on “EMSA alerts”. 
	Outstanding - presented  during SSN 5 (SSN 5.3.4)

	Modify the XML ref. guide and store the changes in the EMSA web site. 
	Done

	EMSA D.3 would be consulted in defining the content of the waste message. 
	Presented  during SSN 5 

(SSN 5.3.9)


	EMSA D.3 will be asked to present the results of the survey conducted with the ports on port waste reception facilities.
	Presented  during SSN 5 

(SSN 5.3.9 & presentation)


	EMSA C.3 would be consulted for the security message. 
	Presented  during SSN 5 

(SSN 5.3.2)

	Modify the SSN core application to deactivate the validity check of the “next port of call” of the Ship Not XML message originated by AIS. 
	Done

	Analyse the information regarding the checking rules applied by the M.S. at their national applications. 
	Only Germany provided information

	Direct access to the Sirenac database
	Information provided

	Visit M.S. for providing assistance (at M.S. request).
	Outstanding


ACTION ITEMS FOR THE EMSA AND THE INTERSESSIONAL SSN WORKING GROUP

	Topic and Action
	Status

	Draft a proposal defining the EMSA obligations within SSN. 
	Outstanding – to be presented to  SSN 6

	Define the XML format of the 3 new alert messages. 
	Presented  during SSN 5 

(SSN 5.3.3)

	Draft a proposal on the SSN access rights issue. 
	Presented  during SSN 5 

(SSN 5.4.6)

	Review and supplement the SSN change management plan. 
	Presented  during SSN 5 

(SSN 5.6.3)


II. INPUT FROM THE COMMISSION

II.1 Introduction 

Following the opening introduction there followed presentations of views by G. Bergot and U. Hallberg of the European Commission on the present status of SSN, as well as ongoing, short, mid and long term policy and regional cooperation. Though SSN is not fully implemented by MS, it was being more widely recognised as a core system for data exchange in the EU. 
The Commission also gave a clear message to MS that they have no alternative other than to comply with Directive 2002/59 and SSN in particular.

II.2 Third Maritime Package

The Third Maritime Package, as well as providing an explicit reference to SSN, proposed amendments to Directive 2002/59 to include:

· a declaration for shippers aligned with MARPOL Annex I;

· implementation of the HNS Convention to identify receivers of goods; and

· a new information system for PSC that would indicate ship risk profiles and be capable of receiving movement data from SSN.

Developments on LRIT at the IMO would likely entering into force early in 2008 would see implementation of an EU regional architecture based upon SSN.

The Commission identified its immediate priorities as being:

· Finalisation of discussions on the 3rd Maritime Package,
· Issues at the COSS meeting in Sep 2006 including updating the annexes to 2002/59 and policy issues related to SSN including the waste and security messages.

II.3 SSN policy 

Participants were reminded that issues of policy were not for the SSN group, though it was inevitable that issues that were appropriate could be tested here first and then referred to the Commission.

There were concerns that implementation of SSN was lagging behind. Consequently, participants were reminded to have in mind the objectives of SSN and monitoring as identified in the Directive. Present, future and long-term policies were identified, the latter including the single window concept and the navigation functionalities for reporting as part of the e-navigation concept.

II.4 Potential areas of cooperation 

The Commission gave a number of examples of existing and potential areas of cooperation between MS including:

· vessel traffic monitoring, 

· pollution response, 

· search and rescue,  

· MAS/places of refuge, 

· emergency towing vessels, 

· aids to navigation (buoy tenders), 

· maritime safety information and port state control. 

SSN should be a tool to simplify and enhance both services and the cooperation between them.

II.5 Case study

As a recent example case study on Hazmat, in a fire on board a container ship in international waters but bound for the EU, the location of dangerous goods on board could not be determined. Though the port had information, they could not provide a cargo stowage plan. This event could lead to the biggest cargo insurance claim ever made.

The group then split into two groups (operational and technical) to deal with the next five items on the agenda.

III. OPERATIONAL ISSUES 

III.1 The Interface Control Document (ICD) (SSN 5/3/7)

The latest version of the ICD (Annex II of SSN 5/3/7, dated 15 March 2006) was presented by EMSA, indicating the changes that had been made with issues of concern identified. The document was to reflect version 1.9 of SSN onwards and only those messages that would be operational. 

MS pointed out small typographical errors and proposed amendments to the titles in the annexes, for reasons of conformity. It was agreed to provide additional opportunity for MS to provide comments intersessionally, recognising the concerns that the document was about to become “official”, published on the EMSA website as the “senior” of the SSN documents. 

At the same time, it was recognised that an official version of the ICD was now overdue and the document could only be left open intersessionally while input was being received from MS.  

The group agreed to:

a. Propose to the Commission to extend the definition of the “coastal station” to include it in the amendment to the TMD (to harmonise the definition with that adopted in SSN).

b. The requirements of paragr. 5.2.2.1 “ship notifications” are considered as “general requirements” which should be further elaborated (to define terms such as the “areas of coverage of the AIS” etc). Paragraph 5.2.2.1 will be reviewed by the ISWG. 
c. The ICD reference documents (XMLRG, SNSRG etc.) should be harmonised with the ICD provisions and will be presented to the SSN group at SSN 6.
d. By the end of April 06 M.S. shall provide their comments on the latest version of the ICD (Annex II of SSN 5/3/7). The present version of the ICD is the outcome of two years work based on the first version presented by EMSA in October 04 and the various comments/proposals of the M.S. and EMSA discussed by the SSN group during SSN 1 to SSN 5. Any new comments/proposals of the M.S. have to refer to the content of the ICD and to comply with the previous decisions of the SSN group. Any comments/proposals not referring to the content of the ICD or not complying with the previous decisions of the SSN group, have to be submitted to the SSN group following the “rules and procedures” defined in the document SSN 3/6/1. 
e. Minor modifications identified at SSN 5 will be incorporated in the ICD. The ICD will be finalised intersessionally by the end of May 2006.
III.2 Locode Mapping (SSN 5/3/5)

The group agreed with the issues and proposals made in the document and that the content should be included in Chapter 8 of the ICD. It was pointed out that any reference in the paper to places of refuge should not prejudice agreements on this issue.

It was agreed that:
a. There are difficulties in using the LOCODEs in the AIS notification message and there is a need to inform the shipping industry to use LOCODES in their AIS messages. Mapping tables are a technical solution that does not resolve the problem but can improve the situation significantly. MS should include in their national solutions a strategy for applying mapping table techniques.  

b. The use of LOCODE mapping techniques described in the document should be considered as a set of recommendations and as such should be included in Chapter 8 of the ICD. 
III.3 Locode Subsidiary Codes (SSN 5/3/6)

The group noted that the use of the subsidiary codes should be considered useful in the context of future strategies for SSN. The current SSN messages do not require the application of any subsidiary LOCODES.
For applying the security message in SSN, the subsidiary LOCODEs might be used. The group agreed that EMSA will present to the MARSEC Committee, the benefits of using LOCODEs for indicating the port facilities. 
III.4 Waste Messages (SSN 5/3/9)

The presentation by EMSA on the Carlbro study was well received. On the paper and proposals to introduce a waste notification message, the GB questioned that a reference to the Waste Directive referred to in the Annex to Directive 2002/59/EC created any obligation and believed that the solution proposed in the paper was disproportionate. GB raised concerns about the legal interpretation of the Directive 2000/59 and particularly in respect of the requirement for implementing an information system to handle the waste notifications. 
The NL did not support the inclusion of the Waste Notification message in SSN because they consider the Waste Notification is of no use because it contains only estimates. To meet the goals of the waste Directive NL believes that at least the actual deposits given to the reception facilities and the actual deposit which will stay on board when the ship leaves the harbour are necessary. NL will decide again about the usefulness of integrating Waste data in SSN, once there is an extended waste notification message (which should at least include the actual deposits).
The Commission strongly supported the inclusion of the waste notification message in SSN. All the other M.S. supported the inclusion of the “waste notification” message in SSN. 

The group agreed that the issue will be discussed at the COSS Committee meeting in September 2006 and thereafter at SSN 6. 

III.5 Locode Management (SSN 5/3/1)

After a brief discussion on whether the points reflected those commonly used by mariners, there was general agreement, with some further simplification by a reduction in the number of way points.

The list of changes in the XMLRG indicated in the Annex I of SSN 5/3/1 was approved. Also the list of waypoints indicated in the Annex II of SSN 5/3/1 was agreed with the deletion of the waypoints with S/N 9, 10, 12, 13 and 17 (waypoints reduced from 19 to 12). The list will be included in the current version of the ICD. 

The group agreed that:

a. the ICD and XMLRG will be amended in accordance with the SSN 5/3/1 (with the modifications of the previous paragraph). 

b. EMSA and the M.S. will implement the proposed changes at the SSN core and the national systems in V 1.9. (expected deployment of V 1.9 in January 2007). 
III.6 New Alerts (SSN 5/3/3)

The group agreed that:

a. New alerts shall be incorporated into SSN to comply with the requirements of Article 16 of the Directive 2002/59. These alert messages are: 

· Ship in breach of notifications and reporting requirements imposed by Directive 2002/59 (second bullet of paragraph 1.a of Article 16)

· Ships failed to comply with the applicable rules in ships’ routing systems and VTS placed under the responsibility of a Member State (third bullet of paragraph 1.a of Article 16)

· Results of actions taken by a Member State as a result of the inspections or verifications stipulated by paragraph 3 of Article 16. 

b. Due to reasons of simplicity, the three (3) new alert messages will be combined to two (see Annex I and II). The content of the two messages are indicated in the Annexes IV and V of SSN 5/3/3. A small modification was made in the Annex IV of the SSN 5/3/3 based on GB input.

c. The new messages will be applied in the SSN v.2. The inclusion of the new alert messages impacts the XML Reference Guide which has to be modified at different parts. The XMLRG and the ICD of SSN V.2 will be modified to reflect the agreed changes.

III.7 Statistics (SSN 5/3/8)

EMSA presented the corrective and adaptive maintenance measures that have been implemented to improve the SSN core application; providing M.S. with insight and feedback into the treatment of these issues by EMSA and Intrasoft.

M.S. noted the information provided on test site URLs and the procedure for introducing proposals regarding the modification, correction or adaptation of the SSN core.

The statistics showing the results from participation in SSN by different MS were noted. M.S. were urged to use the SSN help desk service for getting assistance on the SSN issues since some M.S. made very limited use of the SSN help desk service.  

III.8 EMSA alerts (SSN 5/3/4)

The group agreed with the proposal and in particular that:

a. EMSA will introduce in the SSN core the list of banned vessels and the list of single hull tankers. A warning will be sent by the EIS to the M.S. whenever they notify SSN with “port notifications” regarding a vessel included in the EMSA lists.  This warning will be automatically activated when a M.S. sends to SSN a port notification for a vessel of the lists. The list of banned vessels and single hull tankers will be downloadable by the NCAs of the M.S. The changes will be implemented in SSN V 1.9.

b. M.S. are recommended to use the list of single hull tankers at their shore based monitoring systems for the automatic detection of any vessel on the list and alarm activation (indicated at their national systems). 
IV. TECHNICAL ISSUES 

IV.1 Version 1.9 Change of SSN core (SSN 5/4/1 and 5/6/1)
EMSA presented the document that outlined the reasons for changing the SSN core to be implemented in the framework of SSN version 1.9. GR questioned the risk of impact upon the existing specification of SSN. EMSA recalled that the objective of V 1.9 was to stabilize the system without changing the current functionalities. FR noted the discrepancy between the XML schema definition and the XMLRG and requested how to manage the difference. From a similar view, the Netherlands recalled that the SSN system implementation is slightly different from the XMLRG v 1.62. It was recalled the XMLRG must be considered a reference document. 

The group stressed the importance of managing changes that impact upon the existing interfaces developed by MS. EMSA recalled that there was a proposal for implementing a Change Management Framework plan within SafeSeaNet.

The SSN group agreed that EMSA will :

a. Update the XMLRG, integrating previous minor corrections implemented in SSN V 1.821.

b.  Implement the proposed changes (V1.9) to the SSN core.

c.  Engage the short term correction (V1.9) in accordance with the following dates:

· September 2006 - delivery of the release on the test site

· October to December 2006 - System Evaluation and Validation

· January 2007 - deployment of V1.9 on the production site.

d. Based on the stabilized structure of SafeSeaNet, a new version (SSN V.2) will be launched in 2007, with the objective of achieving deployment by 2008. 

IV.2 AIS notification message (SSN 5/4/2)

EMSA presented the document on the modification to the XMLRG regarding the AIS message. 

DE recalled that fields in the AIS message are not yet implemented (e.g. route plan) and raised the question on the need for certain data (e.g. speed). GR noted the difficulty for translating AIS data in XML format at the M.S. interface, raised the interest of certain fields (e.g. antenna position) and estimated premature to have a technical proposal before reconsidering the need of the AIS details. 

NO raised the issue of standards to be considered (ITU or other). FR noted the AIS data received from the ship are of the responsibility of the ship master and any modification/translation or transformation of the data (e.g. next port of call in Locode) engages the responsibility of the MS. FR also raised the issue on how translating the Next port of call data in Locode (manually, automatically, other?). 

NL reported four countries have already implemented the AIS message and the proposed change will impact their system. They noted the current situation does not justify for implementing such correction and the change of the XMLRG will create additional burden for MS without gain.

The group agreed that :

a. The notification part of the AIS message contains valuable information and will be implemented by the M.S. as described in the XMLRG. 

b. The detailed part of the AIS notification message needs to be further analysed in order to clarify the objectives of exchanging information on this part of the message. M.S. should send their views regarding the content of the detailed part of the AIS notification message. The content of detailed part of the AIS notification will be discussed at SSN 6. 
IV.3 Hazmat request (SSN 5/4/3)

The document was submitted by the ISWG and presented by NO. It proposes to store the Hazmat details within the SSN core and to apply a similar servicing to the XML and Web interfaces. NO recalled the reason for Hazmat details distribution is linked to situation of accident. 

DE explained the provision of Hazmat details is subject to regular update for a unique ship voyage (same Hazmat Notification). It would oblige a MS for regular updating of the SSN core whether SSN will record the details. In that case the proposed correction will create additional workload in place of simplifying the process.

GR raised the issue on what is the definition of the “latest hazmat notification”. 
Participants agreed on the proposal submitted by the ISWG under condition to replace the word “details” by “notification” in the first sentence of SSN 5/4/3 section 4 I.

The group noted the interest for addressing the proposal in a policy meeting under Commission responsibility. EMSA will address the issue to the Commission. 

IV.4 Enrichment of the SSN XML interface (SSN 5/4/7) 

The document was submitted and presented by NO. The proposal consists in improving the servicing of the XML interface in providing a requester with the possibility to get detail for a Hazmat notification other than the latest.

The group agreed on the proposed enhancement of the XML interface and requested EMSA analyse the best approach for those suggested in the document. Participants also noted the need for consulting the Commission on the proposed change of behaviour of the system.

IV.5 IMO number unique for a vessel (SSN 5/4/4)

The document was presented by EMSA. The proposal concern the change of the specifications contained in the “Software requirement Specifications” regarding the process of the ship identification details. EMSA recalled the change would take place only at the SSN core and will have no impact to the SSN applications of the Member States.

FR and DE provided explanation on how they manage the ship data in their application. DE suggested using the Lloyd’s List to guarantee the quality of the data. It was noted the quality of data transmitted to SSN remain a MS responsibility.

The group agreed with:

a. The proposal of the document SSN 5/4/4 to modify the implementation of SSN core with respect to the following:

· The revised requirement defined in the SSN “Software Requirement Specifications” document version 01.13 in page 31.  

· The rule that “A vessel cannot change IMO number but it can get another MMSI, CallSign and Name.” This means that the IMO number of a vessel will never be updated unless it was NULL.

· The SSN_ADMIN.TVESSELS table will be modified to eliminate the unique key “MMSI_UNIQUE” in order to allow for same IMO and different MMSI.

· When creating a new vessel or updating the MMSI, CallSign and Name of an existing vessel the details will be recorded in the SSN_ADMIN.VESSELSHISTORY_TAB table for historical purposes. 
b. The group also approved the inclusion of an IMO/MMSI test value (999999/999999999) to be used for testing purpose in the Production site and to modify the XMRG accordingly.

c. FR to provide a contribution at WS 6 on the business checks in application in Trafic 2000.

IV.6 Admittance in SSN of JSP Files (SSN 5/4/5)

The document was submitted by the ISWG and presented by DE. It was recalled the objective is to offer two ways for downloading Hazmat details.

The group noted the proposal will complicate the system, it does not provide for the 2 communications interface, needs a change at the MS interface and the core level and the security issue needs also further consideration.
The group agreed conducting further study by the ISWG of the outlined issues and to report to SSN 6.

IV.7 Users access rights (SSN 5/4/6)

The document was submitted by the ISWG and presented by NL. GR raised the issue regarding the definition of Coastal Station that does not include the RCC. Several participants noted the absence of clear outcome of the Area Search functionality (objective, access right granted to whom?).

The group noted that some MS can not guaranty the accuracy of the Port and Hazmat notification send to SSN due to the absence of knowledge of the Port of departure. The group discussed on the need for requesting additional data and some participants supported the need but the representative of GR expressed its reserve.

The group agreed:
a. On the need to redefine the functional requirements for the access right within the SSN Network and Security reference guide and suggest conducting this task in the framework of the ISWG.

b. For the implementation of the proposals of the document SSN 5/4/6, it was agreed: 

i. to correct the current version of SSN with Port Access Rights in order to be in compliance with the initial requirements reflected as rules in the NSRG; and to take into account the comments provided in Annex 1 Table 1, 

ii. to validate table 2 in annex 2 and to correct the XML Messaging Reference Guide accordingly,

iii. to postpone to the next version of SSN V1.9 the implementation of larger ports acting on the behalf of smaller ports; due to the unacceptable risk this would otherwise impose upon the existing version of SSN (see annex 1 table 1),

iv. The attention of the Commission is highlighted on the difficulty for the Member State to comply with the requirement of Dir. 2002/59 art. 4 para. 2 and art. 13 para. 2 due to the absence of knowledge of the Port of Departure (data not requested by Annex I).

v. to modify the ICD for reflecting the obligation for a National authority for notifying SSN  with an  identified place of destination when a ship is bound for a port/place within the EU,

vi. to encourage the SSN Authorities to complete the registration of  their port/places against the UNECE LOCODE register. The User registration procedure shall be documented in the User Manual.

IV.8 Alerts distribution (SSN 5/4/8)

The document SSN 5/4/8 was submitted by the ISWG and presented by SW. GR requested the deletion of the following sentence in section 2.2.2 Step 1: as well as information about the recipients of the messages.

The group agreed:

a. On the proposal contained in the document SSN 5/4/8 (including the reserve expressed by GR) and requested EMSA to conduct a feasibility study. 
b. Due to the impact on the behaviour of the SSN core, the Commission will be consulted for expressing their opinion on the proposed change.

IV.9 Commissioning test (SSN 5/4/9 rev.1)

EMSA presented document SSN 5/4/9 rev.1 regarding the proposed change of strategy for the management of the commissioning to be performed by the MS before entering in production with SSN.

During the discussion the participants were informed on their responsibility for providing the requested details for their National Competent Authorities to be registered in SSN.

The group agreed on the proposed strategy. EMSA noted the action for updating and delivering a new Commissioning Test Plan document. EMSA will submit a new Commissioning Test Plan document at SSN 6. 
IV.10 Acknowledgment of receipt (SSN 5/4/10)
EMSA presented document SSN 5/4/10 by which it was proposed to apply the use of the SSN receipt in case of an Invalid request received by the SSN core. EMSA informed the participants of the impact of such correction on their Xml application.

GR supported the proposal and requested to enlarge the acknowledgment procedure to all messages exchanged within SSN. GB noted a need for the management of the time out limit, response time overpass, and aging out of message.
The group concluded on the following:
a. the EMSA proposal detailed in the document SSN 5/4/10 shall be implemented in the SSN version 1.8.

b. the suggestion of GR need to be further discussed at SSN 6. The participants agreed on the need for re-discussing the policy of the message exchange flow in the frame work of the ISWG in view of a next version of SafeSeaNet.

V. STATUS AT NATIONAL LEVEL

V.1 Status of MS (SSN 5/5/2 rev.1)

This item was discussed in detail in the Operational Group.

Each M.S. presented the situation at national level. EMSA reminded tem that the reports from M.S. are expected for every four month period following the agreed format.

The Group noted the progress and planning towards implementation reflected in short presentations made by each of the Member States. In summary and according to the presentations of the M.S. eleven (11) M.S. have successfully completed the commissioning tests while three (3) more are expected to perform their test in summer. All M.S. have some degree of activity in SSN (even the late ones).
EMSA reminded M.S. to consider applying a junior port/senior port solution where there are difficulties in achieving 24/7 services in smaller ports.

The group concluded on the following:
a. Some M.S. requested the assistance of EMSA by visiting their premises. EMSA explained that they have to send official invitations requesting the visit. 
b. NO announced that they signed an agreement with Russia regarding the Barents VTMIS cooperation in the Barents Sea. NO has suggested using SSN like application by Russia to exchange information between NO and Russia. NO will send to EMSA relevant information on the content and the progress of the cooperation.
c. FR proposed to give a presentation of the INGRID module at SSN 6 (INGRID combines PSC, SIRENAC and SSN functions).
V.2 Presentation of the SSN status in Belgium (SSN 5/5/1)
This item was presented in plenary session.

The presentation gave an overview on the current status and future planning and developments of SSN functionalities in BE as well as on other traffic monitoring related projects (ASI coastal network, telematic networks and coastal monitoring systems). 

The Group noted that all LCAs in BE exchange/share information using an integrated monitoring system combining an advanced vessel traffic system with an incident management system and a search and rescue module. The example of BE could be described as “an authentic integrated source of data” with each stakeholder within a network managing its core business.
VI. ADMINISTRATIVE ISSUES

VI.1 STMID (SSN 5/6/4)

This item was discussed in detail in the Operational Group.

After EMSA provided clarification in response to questions of confidentiality, there was agreement on the EMSA proposals including the questionnaires. The data on the LCA and the coastal stations have to be distributed by the M.S. to the shipping industry in order to know which the SSN Authorities to report are. 

The Group agreed to the proposal that MS will send their responses to the SSN Questionnaires to EMSA by 19 May 2006.

VI.2 Issue tracking procedure (SSN 5/6/2)

This item was discussed in detail in the Technical Group.

EMSA presented document SSN 5/6/2 by which it is proposed to improve the management of the calls received from SSN actors and give to them the possibility for consulting the progress of their request.

The participants agreed on the proposals contained in the document SSN 5/6/2. EMSA will implement the agreed issue tracking procedure. 
VII. SYSTEM ASSESSMENT AND EVOLUTION 

VII.1 The One Stop Shop concept (SSN 5/7/1)

This item was discussed in detail in the Operational Group.

M.S. noted the benefits of the one stop shop in the context of national solutions for SSN and in meeting other associated requirements and responsibilities. The group recalled that the shipping industry is the main information provider and that SSN would not succeed without it. Ships’ masters and their agents must deal with different countries with different approaches to requirements.

Strong support was given by EMSA for the XML interface in preference to the web interface, with the latter being considered only a short term or interim solution.

Reference was made to the Hazmat exemptions allowed for under the Directive. Several M.S. cited their problems in applying a simple solution in a number of trade scenarios, such as tramp shipping. The chairman reminded M.S. of previous proposals on the exemption issue and recognised a need for more technical discussions on this subject.

The group agreed the following:
a. M.S. noted the EMSA presentation on the one stop shopping and agreed that this approach would be for the benefit of the Administrations and the shipping industry. 

b. M.S. agreed on the development of a common EU front end application connected to all of the SSN national applications. EMSA will analyse further the proposal and will comment on the issue at SSN 6.
c. EMSA should analyse further the possibility of setting up an EU destination (principally for ships’ masters not knowing initially at the point of departure their precise EU destination).

VII.2 Example of the Port of Rotterdam (SSN 5/7/2)

This item was discussed in the Operational Group.

The presentation of the paper was followed by a presentation by the Port of Rotterdam demonstrating its use of GIS techniques and integration of mapping provided Google Earth with AIS-based data. The Hazmat, port and waste declarations are all electronic. 

PL stated that the problem was not with Information technology but with the different maritime entities, their needs, other declarations and FAL forms. Though the SSN group discusses EU-wide systems, many of the needs and standards have yet to be evaluated and developed (at the IMO and the EU).

The Group noted the continuing progress made at the Port of Rotterdam and how it provided a good example in practice, of the One Stop Shop concept.

VIII. THE FINAL PLENARY SESSION – ANY OTHER BUSINESS

The Group agreed on the conclusions produced in the Operational and Technical Sessions. Additional items were discussed in plenary session as follows:
VIII.1 The WETREP Reporting system

GB reported that the coordinating WETREP committee for the reporting system had endorsed the recommendation of its technical group and would be seeking the support of, and exchange of information with other M.S. through SSN. It was recognised that further detailed technical proposals were required to implement this decision.

PT who chaired the WETREP Committee will send relevant information to EMSA. 

VIII.2 The “AIS-Live” System

The European Commission communicated in response to former requests from M.S., a common position that, based upon the IMO Resolution, no support be given to AIS Live by any Government institution, meaning that no use be made of it or access be given to it of Government resources, equipment or premises.

VIII.3 The Intersessional Working Group

The Chairman announced that the Intersessional SSN Working Group (ISWG) would be relaunched in order to include new and more actively involved M.S. This was not to be a repetition of the SSN Group, but should be more flexible and proactive including those who wish to actively support the work of SSN, including say seven or eight M.S.s’ experts. 
M.S. wishing to participate in the new ISWG have to express their interest by the end of April 06, the latest.
VIII.4 Security message (SSN 5/3/2)
EMSA presented a document explaining the current situation in respect to the “security message” and the discussions with the MARSEC Committee.

The SSN group agreed to wait the decisions of the MARSEC Committee before making any decision on the issue. EMSA will provide input to MARSEC Committee on the “security message”.
VIII.5 Change Management Plan (SSN 5/6/3)

The document was submitted by the ISWG and presented by IRL. The purpose of this document was :

· to describe the process by which changes for the corrective and adaptive maintenance to the SafeSeaNet are introduced, coordinated and decided at EMSA level.
· propose an updated version of the Change Management Framework document.
The group agreed with the proposal. The CMP is one of the reference documents to the ICD.

VIII.6 LRIT of ships (SSN 5/7/3)

EMSA presented the document SSN 5/7/3 providing information on the last developments of the LRIT system as a result of the COMSAR 10 meeting held in IMO from 6 to 10 March 06. 

The Commission supported the concept of developing a European regional LRIT centre based on SSN, for collecting, storing and distributing data to the M.S. and other States concerned. This would completely change the status and increase the importance of SSN. 
The expected date of entry into force of the LRIT application is mid-2008. 

VIII.7 Date of next meeting

Tentatively announced for 15 and 16 November 06, following the transition period for EMSA in its new premises in Lisbon.

Workshop Conclusions / Follow-up Actions 

The workshop conclusions and the follow-up actions are indicated in the attached Annex IV.
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DRAFT AGENDA

OF THE SSN 5 WORKSHOP 

29 & 30 MARCH 2006 (09:30 – 17:30)

I.  INTRODUCTION

1. Approval of the agenda 

2. Approval of the minutes of the previous meeting 

II. INPUT FROM THE COMMISSION

SafeSeaNet policy, new legislative initiatives and any other relevant issue 

III. OPERATIONAL ISSUES

1. AIS ship notification 
2. LOCODEs management 

3. Waste and security notification 

4. New alert messages

5. Users access rights

IV. TECHNICAL ISSUES

1. Adaptive / Corrective maintenance 

2. SafeSeaNet V 1.9
3. Commissioning tests 

4. Enrichment of XML interface

5. Alerts distribution
V. STATUS AT NATIONAL LEVEL 

Brief presentation of the Member States’ current situation 

VI. ADMINISTRATIVE ISSUES

1. SSN management 

2. Change Management Plan  

3. Issue tracking procedure

VII. SYSTEM ASSESSMENT AND EVOLUTION 

1. One stop shop concept

2. Experiences of Port of Rotterdam 

VIII. ANY OTHER BUSINESS

Presentation of the SSN status in Belgium

DETAILED AGENDA
OF THE SSN WORKSHOP (29 & 30 MARCH 2006)

	Day 1 : Wednesday 29/03/2006


	09:00 – 09:30
	Registration and coffee 

	09:30 – 11:00
	Mornings session 1 (Plenary)
Opening / Introduction (EMSA – EMB)
SSN 5.1.1 Draft agenda (EMSA - LAI)

SSN 5.1.2 Detailed agenda (EMSA - LAI)
SSN 5.1.3 Approval of the minutes (EMSA - LAI)

Input form the Commission (COM)


	11:00 – 11:15
	Coffee Break

	11:15 – 12:45
	Mornings session 2

	
	Operational

SSN 5.3.7 (ICD V 1.9) (EMSA - PWI)
SSN 5.3.1 (LOCODE management)

(EMSA – DWO)

SSN 5.3.5 (LOCODE mapping) 

(EMSA - PWI)

	Technical

SSN 5.4.1 (SSN Version 1.9)
 (EMSA –NKO)

SSN 5.4.2 (AIS message)
 (EMSA – DWO)



	12:45 – 14:15
	Lunch

	14:15 – 15:30
	Afternoon session 1

	
	Operational
SSN 5.3.6 (LOCODE subsidiary codes) 
(EMSA - PWI) 

SSN 5.3.9 (Waste message)

(EMSA – PWI and D3)

SSN 5.3.2 (security message) 

(EMSA – DWO)


	Technical

SSN 5.4.3 (HAZMAT requests)

 (ISWG – Norway)
SSN 5.4.7 (Enriched XML) (Norway)
SSN 5.4.4 (IMO number)

(EMSA –AAR)



	15:30 – 15:45
	Coffee Break

	15:45 – 17:30
	Afternoon session 2

	
	Operational
SSN 5.3.3 (new alerts) (ISWG – DWO)
SSN 5.3.4 (EMSA alerts) (EMSA – LAI)
SSN 5.6.4  rev.1 (STMID) (EMSA – DWO)

	Technical
SSN 5.4.5 (JSP files) 

(ISWG – Germany)

SSN 5.4.6 (Users access rights)

(ISWG – the Netherlands) 



	17:30 
	End of Day 1


	Day 2 : Thursday 30/03/2006


	09:00 – 09:30
	Registration and coffee 

	09:30 – 11:00
	Morning session 1 (Plenary)

	
	Operational
SSN 5.5.2 rev.1  (status in M.S.)

(Member States)
SSN 5.3.8 (SSN statistics)

(EMSA – LAI)
	Technical
SSN 5.4.8 (Alerts distribution) 

(ISWG – Sweden)

 SSN 5.6.2 (Issue tracking tool) 

(EMSA – YTE)

SSN 5.4.9 rev.1 (Commissioning tests)

(EMSA – YTE)

	11:00 – 11:15
	Coffee Break

	11:15 – 12:45
	Morning session 2

	
	Operational
SSN 5.7.1 (Q & A for onestopshop) (EMSA – LAI)

SSN 5.7.2 (PoR example)
(Port of Rotterdam)
	Technical
SSN 5.4.10 (receipt acknowledgement) (EMSA – AAR)

SSN 5.6.3 (Change Management Plan) (ISWG – Ireland)


	12:45 – 14:15
	Lunch

	14:15 – 15:30
	Afternoon  session 1 (Plenary)
SSN 5.6.1 (EMSA management plan) (EMSA - YTE)

SSN 5.5.1 (status in Belgium) (Belgium)
SSN 5.7.3 (LRIT for ships) (EMSA – YTE)

Conclusions of the Operational and technical group



	15:30 – 15:45
	Coffee Break

	15:45 – 17:30
	Afternoon  session 2 (Plenary)
Conclusions of the Operational and technical group (continue)

Any other business

· AIS live

· WETREP



	17:30 
	End of Day 2


ANNEX IV

ACTION ITEMS FROM THE SSN 5 WORKSHOP 

I.        ACTION ITEMS FOR THE MEMBER STATES

	S/N
	Section
	Topic and Action

	1
	III.1.d
	By the end of April 06 M.S. shall provide their comments on the latest version of the ICD (Annex II of SSN 5/3/7). 

	2
	III.2.a
	M.S. should include in their national solutions a strategy for applying mapping table techniques.  

	3
	III.5.b
	M.S. will implement the proposed changes at their national systems in V 1.9 (expected deployment of V 1.9 in January 2007). 

	4
	III.8.b
	M.S. are recommended to use the list of single hull tankers at their shore based monitoring systems for the automatic detection of any vessel of the lists and alarm activation (indicated at their national systems).

	5
	IV.2.b
	M.S. should send their views regarding the content of the detailed part of the AIS notification message. 

	6
	IV.5.c
	FR will provide a contribution on the business checks in application in Trafic 2000.

	7
	V.1.a
	Some M.S. asked the assistance of EMSA by visiting their premises. 

	8
	V.1.b
	NO will send to EMSA relevant information on the content and the progress of the cooperation on SSN with Russia. 

	9
	V.1.c
	FR will give a presentation of the INGRID module (INGRID combines PSC, SIRENAC and SSN functions).

	10
	VI.1
	MS will send their responses to the SSN Questionnaires to EMSA by 19 May 2006.

	11
	VII.1.a
	M.S. are recommended to apply the “one stop shopping” approach for the benefit of their Administrations and the shipping industry.

	12
	VIII.1
	PT will send information to EMSA regarding the WETREP message and SSN.

	13
	VIII.3
	M.S. wishing to participate in the ISWG will express their interest by the end of April 06 the latest. 


II.        ACTION ITEMS FOR THE EMSA

	S/N
	Section
	Topic and Action

	1
	III.1.a
	Propose to the Commission to extend the definition of the “coastal station” to include it in the amendment to the TMD.

	2
	III.1.c
	The ICD reference documents (XMLRG, SNSRG etc.) should be harmonised with the ICD provisions.

	3
	III.1.e
	Minor modifications identified at SSN 5 will be incorporated in the ICD. The ICD will be finalised intersessionally by the end of May 2006.

	4
	III.2.b
	The use of LOCODE mapping techniques should be included in Chapter 8 of the ICD.

	5
	III.3
	The benefits of using LOCODEs for indicating the port facilities will be presented to the MARSEC Committee. 

	6
	III.4
	The “waste message” issue will be discussed at the next COSS Committee meeting. 

	7
	III.5.a
	The ICD and XMLRG will be amended in accordance with the SSN 5/3/1 (including the modifications agreed).

	8
	III.5.b
	The proposed changes at the SSN core in SSN V 1.9 will be implemented (expected date for deployment of V 1.9 is January 2007). 

	9
	III.6.c
	The XMLRG and the ICD of SSN V.2 will be modified to reflect the agreed changes (new alerts).

	10
	III.8.a
	The list of banned vessels and the list of single hull tankers will be introduced in the SSN core. The changes will be implemented in SSN V 1.9.

	11
	IV.1.a
	Update the XMLRG, integrating minor corrections implemented in SSN V 1.821.

	12
	IV.3
	Address the proposal on “HAZMAT request” for discussion in a policy meeting under Commission responsibility. 

	13
	IV.4
	Address the proposal on the “enrichment of the SSN XML interface” for discussion in a policy meeting under Commission responsibility. 

	14
	IV.5.a & b
	Revise the documentation and modify the implementation of SSN core according to the agreed proposals (SSN 5/4/4 on IMO number unique for a vessel).  

	15
	IV.7.b
	Revise the documentation (as defined in paragr. i. ii. v and vi) and address the proposal of paragr. iv. to the Commission. 

	16
	IV.8.a
	Conduct a feasibility study on the “alerts distribution”. 

	17
	IV.8.b
	Consult the Commission on the proposed changes. 

	18
	IV.9
	Submit a new Commissioning Test Plan document.

	19
	IV.10.a
	The “acknowledgment of receipt” proposal will be implemented in the SSN version 1.8.

	20
	VI.2
	The agreed “issue tracking procedure” will be implemented.

	21
	VII.2.b
	The development of a common EU front end application connected to all of the SSN national applications will be analysed further.

	22
	VII.2.c
	The possibility of setting up an EU destination should be further analysed. 

	23 
	VIII.4
	Provide input to MARSEC Committee on the “security message”.


III.        ACTION ITEMS FOR THE EMSA AND THE ISWG
	S/N
	Section
	Topic and Action

	1
	III.1.b
	The requirements of paragr. 5.2.2.1 “ship notifications” will be reviewed.

	2
	IV.2.b
	The detailed part of the AIS notification message will be further analysed. 

	3
	IV.6
	Further study of the outlined issues of SSN 5/4/5 (admittance of JSP files).

	4
	IV.7.a
	Redefine the functional requirements for the access right within the SSN Network and Security reference guide. 

	5
	IV.10.b
	The policy of the message exchange flow will be reviewed in the frame work of the next version of SSN (V.2).
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