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Executive summary Med AIS Workshop no.3 recognised the need
to revise the Time Plan based upon more
detailed planning for the Project in the
Mediterranean. This document contains a
copy of that revised plan.

Action to be taken As per paragraph 2

Related documents Report from MED AIS Workshop no.3
4/MED/5 Section 17.f.

1. BACKGROUND

This paper is drafted in response to the action charged to Italy in the report of the Med
AlS Workshop no.3:

“f. On the agreed Time Plan, Action Item 4 will be further reviewed and analysed
during the EMSA-Italy meeting (ref: g) that will be held before the next MED AIS
EWG meeting (MED AIS EWG 4) and will be presented for adoption at that
meeting.”

The revised time plan is therefore shown on the following page.
Note: The original of this Time Plan is drafted in MS Project.

2. ACTION REQUESTED

The participants are requested to note for adoption the revised time plan copied on the
following page.
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D |uratior Mome aftivit Sl il GG |2nd Quarter 15t Quarter [4th Quarter [3rd Quarter
Jan | hay | Sep Jan | hay | Sep | Jan | hay | Sep

1 606 d MEDITERRAHEAH REGIOHAL SERVER IMPLEMENTATION Fri1304/07 Mon 0941109 ;

2 a5d Decizion on common basic principles Fri 130407 | Mon 020707

3 2d 1zt SRR (Software Reguirements Review) - EMSA Tue 030707 Wed 040707 2

4 549 d Sy=tem Implementation Thu 050707 Mon 0911709 3

5 67 d Analysis Thu 050707 Fri 0941507

] 44 d System Requirements Analysis Thu 0507107 Fri 05M 0,07

T 2d 2nd SRR (Zoftware Reguirements Review)) - TBD Tue 09007 | Wed 101007

g 204 Feedbacks implementation and Analysis Documert B Tho 1198 0007 FrioaM10r |7

9 482 d De=ign Mon 124107 Mon 0941/09

10 26d Preliminary Design Mon 12107 Wed 191207 &

11 2d PDR (Preliminary Design Review’) - TBD Thu 2001207 Fri 211207 |10

12 204 Feedbacks implementation and Architectural Design 0 Mon 249207 Thu 310102 11

13 s0d Detailed Design Fri 0208 Thu 1004038 12

14 2d COR (Critical Design Reviesw) - TBD Fri 110405 Mon 140405 15

15 and Feedbacks implementation and Detailed Design Docur. Tue 150405 | Mon 09411409 14 B i GE

16 1112d Syztem Development Mon 10M207  Thu 290508

17 a0 d Coding and Unit Test Mon 104207 | Thu 240405

18 2d Pratotype Deliverakble hon 280405 Tue 290405 (17

19 204d Praototype Test - Feedbacks implementation and Revie Wed 3000405 Thu 2903505 15

20 s0d Systemn Test Fri 30005/08 Mon 03/09:08

ey 20d WS proxy Deliverable Fri 30005403 Fri 2706403 19

2 a0d Integration Test Mon 300605 | Mon 030905 21

23 7ad Beta Releaze Period Tue 09/09/05 | Mon 2211205 22

Revised Time Plan
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