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Poor Management Standards in shipping

Herald of Free Enterprise 1987

Exxon Valdez 1989

Scandinavian Star 1990
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Maritime Rules management..

Discussion/

_t; :: > Consulting with
Pr-opﬁsal to IMO SubComitee and

Working Groups

AN

Convention,
Amendment)

AN

Draft Copy (Circular, <

Adoption of new measures
tacit acceptance criteria
1/3 CGs with 50% world fleet <
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Maritime Regulations ...

20%
Human - related

80%
Technical - related

Techmcal - related Human - related




Y4

Italian Coast Guard

SHIPS AND FOR POLLUTION PREVENTION

INTERNATIONAL MANAGEMENT CODE FOR THE SAFE OPERATION OF

International

Safety

- Management

IMO

Resolution
A.741(18)

Chapter
IX




Italian Coast Guard

International Management Code for Safe Operation of

ships and for Pollution Prevention

It is a management code based on Human element and
relations between shore and ship personnel

Highlight the importance of relaxionship between highest level
of management and ship’s crew

Specify objectives but not the way to reach them

Based on ISO 9000 philosophy 1.7.1998
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Under SOLAS Chapter IX, Code applies to:

to ships, regardless of the date of construction, as follows:

v' passenger ships including passenger high speed craft;

v oil tankers, chemical tankers, gas carriers, bulk carriers and
cargo high speed craft of 500 gross tonnage and upwards;

v other cargo ships and mobile offshore drilling units of 500
gross tonnage and upwards;

to Companies which have the responsibility for operation of the
above ship
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Under EU Regulation 336/2006, Code applies to:

to ships and to Companies operating:

v" Cargo ships and Passenger ships, flying the flag of a Member
State, engaged on international voyages,

v Cargo ship and passenger ships engaged exclusively on
domestic voyages, regardless of their flag,

v" Cargo ships and passenger ships operating to or from ports of
the Member States, on a regular shipping service, regardless
of their flag,

v MODU operating under the authority of a Member State.
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Objectives:

 to ensure safety at sea,
 prevention of human injury or loss of life, and

d avoidance of damage to the environment, in
particular to the marine environment and to
property.
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The safety management system should ensure:

v" compliance with mandatory rules and regulations; and

v'that applicable codes, guidelines and standards
recommended by the Organization, Administrations,
classification societies and maritime industry
organizations are taken into account.

JACS

INTERNATIONAL ASSOCIATION OF CLASSIFICATION SOCIETIES LTD.
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Safety Management System

POLICY — WHAT Company wants

SYSTEM — HOW organize and control

— WHO does, WHAT and WHEN

INSTRUCTIONS — HOW to do...

ITMUST BE A SAFETY CULTURE

..hot a rigid system... or docs management only..... ‘g
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Act

Check

/

Deming cycle - based philosophy

Plan
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The ISM Code is divided

Part A - Implementation

1 General

into two parts:

10 Maintenance of the ship and equipment

11 Documentati
2 Safety and environmental protection policy cumentation

12 Company verification, review and

3 Company responsibilities and authority evaluation

4 Designated person (s)

5 Master’s responsibility and authority

Part B - Certification and Verification

6 Resources and personnel . - .
13 Certification and periodical verification

7 Shipboard fi
poOArd operations 14 Interim certification

8 Emergency preparedness

15 Verification

9 Report and analysis of non-conformities,

accidents and hazardous occurrencies 16 Forms of certificates
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(3)
[

ISM - KEY
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Parties involved in ISM Certification:

Flag State
Recognized Organization
Contracting Covernment

Company
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Certification:

v v

DOC - Document Of Compliance SMC - Safety Management Certificate
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ﬂ Document Of Compliance

+ or — 3 months Dead line

Renewal

verification

o Certificate n. 132012
=
gﬁhﬂurwn(~l 3 —
REPUBBLICA ITALIANA 1
i RERUBLIC OF ALY SOLAS: ( hap IX Reg 4.
.
MINISTERO DELLE INFRASTRUTTURE E DEI TRASPORTI
Ministry of Infrastructures and Transport

Autorita Marittima di Genova

P i ISM Code: Chap. 13

DOCUMENT OF COMPLIANCE

In mare del

1974, 35 amenced under

~ ‘um ::WA!nn
Numiero df identificazions defia Societs
umeer

idantticaton

SUATTESTA che i sistoma -lmo.-.:mmmnwamlwmnm
450 s0ddisfa alle prescrizioni ol Codice intemazionate g l-ﬁ-hmﬂdh
15w)

s /S 70 CEnmey o

the requrements of Momncoa-h-lh-smounmnlsnawmmm
Provencon (15M Cooe) o 1 ypes of angs tes et

Nave passagged - Passenger sng.
oemanio, di Conformith & valido fino a 120112018 » condizione che sianc sfstiusts te

W presente
verifiche periodiche.
This Document of Comphance s vatd untt 12/01/2018  sutgect 1o periodical verfcaton

13122012
Compinton date of e verficaton on which (hi cerificate s bosey
Rilasciatoa GENOVA
issued st
 1en22012 —
Do of ssve | LUffcisle sutorizzato af rilascio
| Timwe | ol carticato
Sesl | Adtoroed ol aaung e costcan
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Between the 2°

and 3° anniversary date

A

\

Dead line

Initial
verification

REPUBBLICA ITALIANA
REPUBLIC OF ITALY &

MINISTERO DELLE INFRASTRUTTURE E DEI TRASPORTI
Ministry of Infrastructures and Transport

Autorita Marittima di sa
Local Maritime Authority S2VOna
CERTIFICATO DI GESTIONE DELLA SICUREZZA
SAFETY MANAGEMENT CERTIFICATE

Issued under the provisions of the Intemationsl Canvention for the Safety of Life at Sea, 1974, as amended under the
‘authority of the Government of Repubiic of Htaly

Rilasciato a

Wome della nave:

o COSTA neoROMANTICA
Porto al immatrcotanion
oy Genova
ominativo Sz lods
Ostinctve number orleters TG Gross fonage. el
Numero MO: oY Tipe di nave (1) nave passeggert
IMO Number Type ofship passenger shp
Denominazions & sede el societs (21
IRt eves sl oy Costa Crociers $.p.A. Piszza Piccapletra, 48, GENOVA
Tomero d lGentficaions dela Socies OTTI

SI ATTESTA che il sistema di gestione della sicurezza della nave & stato sattoposto a verifica e che €880 s0ds
prescrizioni del Codice Internazionale di gestione della sicurezza delle navi e della prevenzione dellinqui
(Codice ISM) , ] ‘applica a questo
tipo di nave.

THIS IS TO CERTIEY THAT the safety management system of the Ship has been audited and that it compiies with the
uirements of the nternational Management Code for the Safe Operation of Ships and for Polution Prevention (1S
Code) following veriication that the Document of Compliance for the Company is appiicable of this type of ship

Completon Gale of he vertcaton on whch this certicate s based 23022013
W presente Certfcato i Gestione Sicurezz3 & vaido ino a 282018 & condizions che siano ffttuse e verfiche

This Safety Management Certiicate is valid until 26/04/2018 subject to periodical verification and the vaiidity of the
Document of Compliance,

Riasciato s
(35000 2t =

F GF. (CP) Leonardo DERI
s 2w022013

2 Vedas paragrat 1,12 ol
Soo paragraph 1,12 the SM Code.

Tt 1

Renewal

verification

SOLAS: Chap. IX Reg. 4.3
ISM Code: Chap. 13
EU 336/2006: Art. 8
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Interim Document of Compliance m

v" a company is newly established or

v" new ship types are to be added to an existing DOC

Interim Safety Management Certificate 6 + 6 months

» to new ships on delivery;

» when a Company takes on responsibility for the operation of
a ship which is new to the Company; or

» when a ship changes flag.
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What PSCOs think about ISM code?

Action Taken: 18

Action Taken: 17 (D) ex 19

Internal safety audit and corrective
action is required within 3 months.
Deficiency(s) marked (ISM) is (are)
objective evidence of a failure, or
lack of effectiveness, of the
implementation of the ISM Code.

AVOID PROBLEMS - RUN A ol
SAFE AND SECURE SHIP AND R
BE HONEST WITH PORT STATE

CONTROL OFFICERS

Safety management audit by the
Administration is required before
departure of the ship. Deficiency(s)
marked (ISM) is (are) objective evidence
of a serious failure, or lack of
effectiveness, of the implementation of
the ISM Code.
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Thank you for
listening!

Andrea CICOTTO

Italian Coast Guard
Cagliari District Office

andrea.cicotto@mit.gov.it




