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LESSONS LEARNED - AUDIT ANALYSIS WWEMSA

Review of consolidated audit summary reports (CASRs)

» MSC and MEPC requested FSI Sub-Committee to develop a
methodology for analysis of CASRs

» Preliminary study into the methodology for analysis of CASRs is
contained in document FSI 18/14 and the first review of three
CASRs is available in document FSI 18/INF.7

= Analysis of 75 audits conducted under VIMSAS is summarized in

document lll/3/7 and the detailed analysis is available in document
l1I/3/INF.29
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LESSONS LEARNED - AUDIT ANALYSIS WWEMSA

Review of consolidated audit summary reports (CASRs)

= Analysis of the first CASR containing the outcome from 18 audits conducted under IMSAS is
summarized in document Ill/5/7 and the detailed analysis is available in document llI/5/INF.3

» Following the request by the Council at its 121st session, MSC 101 and MEPC 72 referred the
second CASR, which contains lessons learned from 15 audits conducted in 2016 and 2017
under the IMO Member State Audit Scheme (IMSAS) is annexed to Circular Letter No.3879

» Following the request by the Assembly at its thirty-first session, MSC 102 and MEPC 75 the
third CASR, which contains lessons learned from 17 audits conducted in 2017 and 2018
under IMSAS, annexed to Circular Letter No.4028

= |n 2020, the fourth CASR, which contains lessons learned from 18 audits conducted in 2018
and 2019 under IMSAS, became available as the annex to Circular Letter No.4317

» Analysis to present as up-to-date information as possible, containing all four CASRs
issues so far, for the deliberation of the Sub-Committee is included in document Il 7/INF.27
containing the analysis of four consolidated audit summary reports (CASRs) from 68 audits
conducted between 2016 and 2019
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Content of the CASR ANEMSA

=Common areas
»Flag States
»Coastal States
=Port States

»Analysis per Conventions
=*Major areas of concern

=Root causes

»Summary of some of the key findings
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Number and percentages of findings and
observations by parts of the lll Code M EMSA
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Number of findings and observations
according to parts of the lll Code M EMSA

Commaon areas Flag State Port State Coastal State

M Findings m Observations
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Number of findings and observations under
part 1 of the lll Code — Common Areas

MEMSA

Strategy General Initial Actions Communication

(Legislation) of Information

Records

Improvement
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Number of findings and observations under

part 2 of the Ill Code — Flag States WEMSA

181

o 8 88 8

Implementation Delegation of Enforcement Flag State Flag State = Evaluation and
(FS) Authority (FS) (FS) Surveyors (FS) Investigations  Review (F5)
(FS)
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Number of findings under part 3 of the lll Code
Coastal States WEMSA
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Number of findings under part 4 of the
lll Code — Port States WEMSA
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Findings by mandatory IMO instruments WEMSA

TONNAGE 1969 (86) 6% |

"~ COLREG 1972 (51) 3% ‘

LL PROT 1988 (13)
1%

1L 1966(122) 8% |

A

STCW 1978 (200)
14%

SOLAS 1974 (635) 43%

" SOLAS PROT 1988 (2) 1% |
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Number of references to SOLAS 1974 by articles and

regulations in chapters with the most recurrent references
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Number of references to MARPOL by articles and f'E MSA

regulations in annexes with the most recurrent references

Art.l : General Dbligations (-]
Art. 4: Vinlation 3
ATLS @ Certificates 1
Art. 6: Detection of vieiations and enforcement i
ArE, 8: Fepodts incidentis 3
Are. 11z Cormmunication 51
Ari 13 Casualibes 18
Reg.2: Application [ S
Reg. 3: Exemnpt lons and waivers J 1
Reg.4: Bxeptions [N &
Reg. & Surveys [N 13
Feg. 7: Issue or endorsement | 3
Reg 9: Formof certificate [l &
Reg 11 PSC ob operational reguirements [N 13
Reg. 14: Ol filtering cquip. N 0
Reg. 15; Controlofdischarge ofodl |l 1
Reg. 38: Reception Bcifes  EEGEG— 2o
Reg. 39! Special requiremems for fieed ar Noating platform | 1
Aeg 3: Exeptions. [ g
Reg.q4: Esemptions N 3
Reg.B:i Surveys B 2
Regl6: Measuresofconiral B8 3
Aeg. 18: Reception facifities and cargo uploadingterminal [N 73
Heg. I Packing 1
1

Artices
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Amnew il
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i

feg. 8z PSCon operational
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Number of references to STCW 1978 by articles and f'E MSA

regulations with the most recurrent references
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Number of references to LL 1966, PROT LL 1988, f'E MSA

COLREG 1972 and TONNAGE 1969
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Major areas of concern WEMSA

The areas of the lll Code identified as the most problematic:

v’ Strategy
v' Initial actions (legislation)

v" Implementation (FS, CS, PS)

v" Enforcement (FS, CS, PS)
v Delegation of authority

v' Improvement
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Areas and categories of root causes in relation to /'E MSA

major recurrent areas of findings/observations
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wemsa

Most common underlying causes for findings, as identified by audited
States:

v

AN N N N RN

Lack of national provisions

Lack of policies and documented procedures

Lack of management systems

Lack of awareness/understanding/interpretation of the requirements
Lack of co-ordination among various entities of the State

Lack of training programmes

Insufficient resources available to maritime administrations

DEPT. MSA&IS 19



Conclusion

Analysis of audits results
provides valuable input to
Member States on:

Difficulties encountered
by States in implementing
and enforcing Areas in need of
requirements of improvement

mandatory IMO
instruments

MEMSA




Conclusion f'E MSA

Analysis of audits results

provides valuable input to

regulatory process of IMO
on:

Possible new technical
assistance programme(s)
or guidance required to
address difficulties
reported by Member
States

Areas of mandatory IMO
instruments in need of

improvement/amendment




CHALLENGES FOR IMO UNDER MANDATORY SCHEME

M EMSA

Informed decision making (from document 115/

feedback from audits into regulatory
process

Appropriate measures to
enhance implementation and
enforcement of IMO instruments
—_—

ASSEMBLY/

1. Receive reports from MSC and MEPC on the outcome of their
consideration of CASRs.

COUNCIL

MARPOL 73/78 SOI?/(\)SI-:;&?T;SB LL 1966
MARPOL PROT 1997 L PROT 1988 TONNAGE 1969
STCW 1978 COLREG 1972

1. The Committees decide to initiate review/revision of a provision of
a mandatory IMO instrument, through relevant sub-Committees, as
appropriate.

2. Request sub-Committees to review identified regulations and to take
into account the outcome from audits in the development of new
regulations.

3.Report to the Council/Assembly on the outcome of consideration of

CASRs, including the review of provisions of mandatory IMO
instruments.

1. Identifies recurrent references from analysis of CASRs.
tablish if they meet the

Jontifiod |

2. Analyzes the i r ionsin order to
criteria for review.
3. Recommends to the Committees, provisions of the mandatory IMO

instruments for review/revision.

DEPT. MSA&IS
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feedback from audits for further
development of technical assistance to
Member States

1. Receive reports from TCC on the outcome of its consideration of the
need for TC activities.

ASSEMBLY/
COUNCIL

Appropriate measures to enhance
technical cooperation activities

2. Reports to the Council/Assembly on the outcome of its consideration
of the need for technical cooperation activities stemming from the
analysis of CASRs.

1. The Committees endorse identified areas where assistance can be
provided to Member States and forward related information to TCC
for consideration.

2. The Committees consider identified needs for development of
additional guidance, and refer related instructions to relevant sub-
Committees.

1. Identifies difficulties reported for major recurrent areas of
findings/observations from the analysis of CASRs.

2. Recommends to the Committees to report to TCC on the identified
need for additional technical assistance to Member States.

3. Recommends to the Committees on the identified need for the
development of additional guidance.

1. Reviews difficulties reported for major areas identified in audits and
initiates development of new TC programmes/activities/policies.




Questions? Thank you

3 twitter.com/emsa_lisbon
g3 facebook.com/emsa.lisbon




