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How is the Contingency Plan implemented?

e Initial call-out
* Person receiving the call has to make the decision how to respond
* Need a structure on how to do this
e Check lists and knowledge of when to respond
* Do nothing and monitor
* Instant mitigation measures — Physical and absorbant booms
* If necessary protective measures
* If necessary clean-up methods
 Modelling and visual assessment of the spill is extremely helpful
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Small Spills can be handled directly by the responder using the Tier One resources
- based on agreed strategies in the Contingency Plan
Larger Spills will require more resources and Co-ordination
- Management centre required
All Stakeholders
- Port, Local Authority, Environmental Administration
- Other Administrations (Maritime/Waste), Users, Owners,
- Venue and Structure need to be set out in Contingency Plan
- Marine Response/Shoreline Response.
- Operations, Finance, Waste Disposal, Oil/Chemical Experts, Etc
- Logistics of set up outlined in Plan
- Who has what roles
- How are they called in
- How are decisions made?



Report from Ship Report from
Coastguard




Small Large

l

Implement Tier One Resources

Listed in Plan
Operators? Call out, details
Logistics -

Guidance on Deployment
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Inform hierarchy and
Government officials
outlined in Plan

Response Centre
convened as appropriate
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Identify Personnel Resources

Identify equipment resources and location
Cost, mobilisation times and contact numbers
Include resource list in the data directory



List of Personnel that may be needed in the response

* People with responsibility for the Contingency Plan

e Chief Executive

* Personnel Manager

* Head of PR and PR Experts

* Head of Waste Management

* Environmental/Chemical Experts

* Personnel to mobilise equipment (operators, drivers, warehouse managers)

* Personnel to operate boats if oil is to be collected or equipment is to be deployed afloat
* Personnel to manage and undertake shoreline clean up

* Finance Officer

* Health and Safety Officers

e Administration people (Documentation is essential)

* Modellers, Aerial Surveillance (planes or drones as appropriate)

* Wildlife Spotters/ Oiled Bird Clean up Personnel/ People to collect dead animals

Details of where these resources come from, how they can be mobilised and the
duties/responsibilities of each person should also be in the plan.
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Any questions?

Thank you!
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