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Procurement procedure: EMSA/CPNEG/1/2018

Title: Service Contracts for Stand-by Oil Spill Recovery Vessel(s): East Mediterranean Sea

Phase Il — Invitation to Tender

I MOBILISATION PROCEDURE FOR THE VESSEL AND THE OIL SPILL RECOVERY
EQUIPMENT

1. Introduction

The contracted vessel will normally be engaged in commercial activities. In the event of a large oil
spill and following the Agency’s request, the vessel will be mobilised. Mobilisation means that the
vessel has to cease its commercial activity, transform into an oil response vessel (with the pollution
response equipment on board and contracted net storage capacity) and conduct pollution response
activities.

The mobilisation starts from the moment the contractor receives from EMSA (by fax and/or e-mail) the
Notice of Pollution Response and is completed when the vessel, transformed into an “oil recovery
mode”, issues the Notice of Readiness.

Following the receipt of the Notice of Pollution Response the Contractor discharges the cargo or
make the contracted net storage capacity available, loads and installs the oil recovery equipment on
board.

Quick and efficient mobilisation of the contracted vessel is essential for the effectiveness of the
pollution response.

The time required to undertake the vessel transformation from commercial activities to spill response
vessel will, in part, be determined by the situation and status of the vessel at the moment when it is
“activated” for spill response.

There is a range of possible alternative approaches that can be adopted by a company/consortium in
order to provide the spill response service at the necessary specification. A key element is how a
company/consortium intends to ensure that the appropriate trained crew and equipment are on board
a suitable vessel in a timely manner. For example an arrangement might intend to utilise an
additional/separate team for the actual operation of the specialised spill response equipment.

Another key aspect to consider is whether the equipment would be permanently on board or not. This
factor will influence the mobilisation time. In case the equipment stockpile (see also point 4 below) is
stored onshore, the bid must indicate the procedure to handle, transport and install the equipment on
board when the vessel is mobilised.

2. Mobilisation time

The mobilisation time must be no more than 24 hours.
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The steps of the mobilisation process and related time standards are described below.

3. Overview of the mobilisation procedure

The steps of the mobilisation procedure and related time standards are described below:

Step 1. Assistance request

Following a pollution incident, the affected party submits to EMSA a Request for Assistance.

Step 2. EMSA places assistance offer

EMSA gathers data from the Contractor(s) and places an Offer of Assistance, including updated
information about the availability of the vessels in the area and mobilisation time.

Step 3. Acceptance of the Offer for Assistance

Based on the information received, the Requesting Party decides which EMSA contracted vessel(s) to
mobilise and accepts the Offer of Assistance.

Step 4. Request for the vessel(s) mobilisation and signature of the IRC-V Form by the
Requesting State

Following the acceptance of the offer for assistance:

e EMSA sends to the Requesting Party the IRC-V Form and the vessel Info Sheet.

e EMSA sends the Notice of Pollution Response to the contractor to start mobilising the vessel
(discharging cargo, loading equipment) and consequently the contractual 24h mobilisation
time period starts.

The Requesting Party fills in the required information in the IRC-V Form and sends it to the EMSA
Contractor.

Step 5. EMSA Contractor sends the signed IRC-V Form
The EMSA contractor sends the IRC-V Form, duly filled in and signed, to the Requesting Party.

Step 6. Notice of Readiness

The EMSA contractor sends to the Requesting Party a Notice of Readiness confirming that the vessel
is fully equipped as per the option chosen by the Requesting Party in the IRC-V Form and ready to
leave the Port of Departure indicating the time of readiness to depart. The Notice also should indicate
the ETA at the Place of Delivery.

Step 7. Acceptance of Notice of Readiness

The Requesting Party sends to the EMSA contractor acceptance of the Notice of Readiness. An
email/fax is sufficient to confirm acceptance with a copy to EMSA.
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4,

Logistic arrangements

a) Equipment storage conditions

In case the equipment is stored onshore, the storage place must comply with the following
conditions:

It must provide enough space for the storage of the complete equipment arrangement. Indoor
storage space will be preferred.

It must be fenced, secured and with adequate lighting.

It must be provided with electricity and fresh water to facilitate maintenance of equipment.
The equipment must be stored in such a way that there is sufficient space to handle it safely
and with adequate access for means of transportation.

In case the equipment is stored on board the vessel, all parts must be well protected against the
negative influence of the weather and seawater with canvas, containers or similar.

b) Equipment transportation and handling
e The contractor must ensure adequate means for the equipment transportation from the
storage area to the vessel and appropriate handling resources.
e Means for the equipment transportation and handling must be arranged in a way that they will
be available for the vessel mobilisation at any time.
C) Cargo discharge
The contractor must arrange the cargo discharge available for the vessel mobilisation (if needed) at
any time.
5. Evaluation of the Mobilisation Plan

The completeness and quality of mobilisation procedures, including the logistic and organisational
arrangements will be evaluated based on the Vessel Mobilisation Plan submitted by the tenderer.

The plan to be presented must be realistic. It must be noted that there is no standard form for
presentation of this plan as each case is different. However, candidates are expected to submit this
plan explaining how they would react in case of emergency in order to have the vessel ready to sail
for pollution response operations with the equipment on board.

The mobilisation plan submitted by the tenderer must include the following elements:

Usual or expected trade patterns of the ship.

Internal procedures for mobilisation, including 24/7 contact point.

Staff responsible for mobilisation and description of tasks and responsibilities..
Discharge of cargo arrangements.

Indication of whether it is planned to store the equipment on board or on shore.

Logistic arrangements including storage, transportation, handling of the pollution response
equipment.

Re-fuelling or additional supplies necessities.
Crew considerations — additional or different crew necessities.

Consideration of different scenarios: vessel loaded, empty, sailing to loading facility, engaged
in commercial operations, loading, discharging, in port X, in port Y, etc.

Indication of the probabilities of each scenario based on the expected trade patterns of the
vessel.

Mobilisation time for each scenario.
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Il MOBILISATION PROCEDURES AND LOGISTIC ARRANGEMENTS RELATED TO THE
COMBINED MECHANICAL RECOVERY AND DISPERSANT APPLICATION
CAPABILITIES

1. Combined mechanical recovery and dispersant application capabilities

In addition to the oil pollution recovery services (mechanical recovery), following a request for
assistance by a Requesting Party, the Contractor must be capable of providing the vessel, loaded
with the dispersants (as much as can be stored on board, min.30 m®) and associated equipment (e.g.
spraying system, pumps, etc.) plus the sweeping arms system within the mobilisation time set in the
VAC. Depending on the particular needs and operational configurations, the vessel could be
mobilised with a combination of the sweeping arm system and the dispersant application system plus
dispersant.

If so required, the Contractor should be able to arrange for re-loading of dispersant on-board during
the mobilisation.

In this scenario the mobilisation procedure and related time standards should follow the same
pattern as the one described in Part | above.

2. Dispersants storage conditions

The tenderer should offer proper facilities for storage of the spraying equipment and dispersants
(preferably in the same area where the storage of the oil spill response equipment is) with the
following characteristics:

- complying with local and national regulations, and certified if so required, for the storage of
this product;

- minimum indoor storage area of 200 m?, with preferably the possibility of providing additional
area;

- the dispersant is stored in Intermediate Bulk Containers (IBCs) of 1 m? capacity each
(weighing approximately one tonne), with the following indicative external dimensions: Length
1.2 m x Width 1.0 m x Height 1.16 m. The quantity of dispersant to be transferred by EMSA
and stored is 201.4 tons of dispersant (212 IBCs with dispersant plus 10 empty IBCs, total
222 IBCs);

- inrespect to the four ISO tank containers to be transferred by EMSA (1x20’ and 3x10’) an
additional indoor or outdoor storage area will have to be provided

- empty IBCs, if there is not enough indoor storage space, can be stored in an outside storage
area, preferably avoiding too much sun exposure in order not to affect their
condition/properties.

- the facility must meet the recommendations from the manufacturers of the dispersant and the
associated equipment with regard to the storage, as follows:

» well ventilated enclosed space with no direct sunlight exposure;
flat levelled surface;
secure premise with restricted access;

internal ambient temperature between -5°C and +50°C;

YV V VYV VY

proper access ways and easy access;
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» cargo handling equipment.

In addition, the facility needs to have in place fire-detection systems, fixed fire-fighting systems and
water supply for fire-fighting. Access to fire fighting vehicles and personnel should be unrestricted.

3. Labelling
Each IBC are labelled appropriately. The labels are provided by EMSA.

4. Sampling and disposal of dispersant

For the purpose of ensuring the dispersant’s properties are not altered during its shelf life, in line with
the dispersant manufacturer’'s recommendations, EMSA will arrange related sampling and end-of-life
disposal of the dispersant. The Contractor should cooperate by providing the necessary access to the
dispersant stockpile.

More details regarding storage and sampling of the dispersants can be found in the Appendix to this
Annex: Quality Assurance of Dispersants.

. MOBILISATION PROCEDURES AND LOGISTIC ARRANGEMENTS RELATED TO THE
EQUIPMENT AND DISPERSANTS ONLY

Following a request for assistance by a Requesting Party within 12 hours from the time the request
is communicated by EMSA, the Contractor must be capable of:

e securing access to the equipment and/or dispersant stockpile warehouse;

e providing means for loading/unloading equipment/dispersants (e.g. forklifty from the
warehouse to the truck (to be provided by the Requesting Party);

e make available a relevant person to sign the documents (ref. Annex Xl to Enclosure T.2 —
Agreement for mobilisation of Equipment and/or dispersants only).

In addition, the Contractor will have to make the same arrangements for the re-delivery of the
equipment and any unused dispersant in its original IBC.

The tenderer should develop a plan including the procedures for making the warehouse(s) available,
loading/offloading arrangements and staff considerations.
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