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	Executive summary 
	By 1 of June 2015, SSN system must be upgraded at national and SSN core level to allow the exchange of waste and security notifications. This document identifies a series of issues that need to be considered and proposes a road-map/ action plan for the implementation of the notifications in SSN


	Action to be taken
	As per paragraph 5.

	Related documents
	Directive on reporting formalities for ships arriving in and/or departing from ports of the Member States of the Community



1. INTRODUCTION/ bACKGROUND
During August 2010, the European Council and European Parliament reached an agreement on the text for the new Directive on reporting formalities repealing Directive 2002/6/EC (identified in this document as FAL Directive). The FAL directive shall apply to the reporting formalities applicable to maritime transport for ships arriving in and ships departing from ports situated in Member States. According to the provisions made in Article (5) Member States shall accept the fulfilment of reporting formalities in electronic format and their transmission via a single window as soon as possible and in any case no later than 1 June 2015.
The Annex of the Directive lists the reporting formalities to be taken into consideration. Among reporting formalities resulting from legal acts of the Union (part A), two new reporting will be exchanged through SSN:
a. Notification of waste and residues (Article 6 of Directive 2000/59/EC of the European Parliament and of the Council of 27 November 2000 on port reception facilities for ship-generated waste and cargo residues).

b. Notification of security information (Article 6 of Regulation (EC) No 725/2004 of the European Parliament and of the Council of 31 March 2004 on enhancing ship and port facility security).

The implementation of these new messages is a serious challenge as it will seriously increase the amount of information in SSN (see the data requested for the security message in the annex of the FAL Directive). The objective of this document is to present ideas about the methodology to allow the proper implementation of the two messages and then to propose a road-map/ action plan.
2. Definition of Business rules
The inclusion of the waste and security messages into SSN is a new challenging task. EMSA and the Member States have similar experience (adding new messages in SSN) due to the PSC messages which shall be provided to THETIS through SSN by 1st January 2011. During 2009, EMSA organised several business meeting with PSC community (with the objective to agree the business rules) and then with the SSN experts (to translate the agreed business rules to technical specifications).
The experience gained by this process shows that the same path should be followed for the two new messages (waste and security). The following approach is proposed:
a. EMSA/Commission process

The EMSA units dealing with the security related issues (International Ship and Port Facility Security code) and the port reception facilities (PRF) Directive, with the support of the commission, will elaborate the business rules related to the exchange of the new messages through SSN. During this phase the EMSA unit responsible for SSN will provide technical assistance with the objective to rationalise the business rules by indicating any technical constrains and limitations.
b. Adoption of the business rules

Once the documents with the business rules will be produced, the units concerned (with the support of the Commission) will present them to the experts dealing with the ISPS and PRF with the objective to adjust the business rules on the basis of the experts feed-back.
3. Definition of technical specifications
This phase require the involvement of the SSN experts. The SSN group will be invited to transform the agreed business rules to technical specifications.

At the SSN workshop of October 2011, EMSA will be propose the setting up of a technical working group (as created for the implementation of the PSC Directive requirements through SSN) with the objective to draft the detailed technical specifications that will allow the exchange of the “waste” and “security” messages through SSN. Once the technical specifications will be agreed, EMSA will issue a new SSN XML Reference Guide.
4. ROADMAP

The purpose of the roadmap (see Table 1 below) is to have SSN core and the national SSN systems ready to go into production to exchange these new messages by June 2015 the latest.

	No
	Task/ Action
	Responsible
	Target completion date

	1
	Definition of the Business rules for security and waste messages 
	EMSA (B3-B1 and Com with the assistance of C2).
	March 2011

	2
	Introduction of the proposal to Security and waste experts – agreement on business rules
	EMSA (B3-B1 and Com) – waste and security experts
	September 2011

	3
	Creation of a technical working group to draft the technical specifications, based on the business rules agreed, for the waste and security message.
	SSN Group
	October 2011

	4
	First delivery of the technical specification by the technical working group 
	SSN Technical experts group 
	March 2012

	5
	Preparation a proposal for changes in the XML reference guide (e.g. introduction of the new messages)
	SSN Technical experts group
	September 2012

	6
	SSN group decision on the adoption of the proposed changes to the SSN Communication interfaces documentation
	SSN Group
	October 2012

	7
	Implementation phase
	EMSA/ MS
	January 2014

	8
	Testing phase (internal and commissioning tests)
	EMSA/ MS
	January 2015

	9
	Initial operation phase SSNv3
	EMSA/ MS
	March 2015

	10
	GO LIVE – target launch date
	EMSA/ MS
	June 2015


Table 1: Roadmap for the waste and security messages implementation in SSN
5. actions required
The Members States are invited to comment on the proposed action plan.
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