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Incident Alerting pre-operational service (discussion paper) 

Aim 

The scope of this paper is to invite the CISE Stakeholder Group (CSG) members to discuss the implementation 

of the CISE’s “incident alerting service”. 

Background 

Within the scope of the activities for the CISE Transitional Phase, the MSEG (Maritime Surveillance Expert 

Group meeting held in Brussels and chaired by DG MARE) requested to establish “additional data exchange 

services required in the pre-operational CISE network, on which basis the operational phase of CISE will be 

build”.  

The establishment of a “pre-operational service” in the CISE network requires addressing not only technical 

aspects (i.e. service configuration in the node and/or the development of the software capabilities), but also 

operational aspects, as defining the procedure for the personnel involved in the management of the service, 

providing and consuming the information exchanged. Conducting this exercise will help to streamline services 

in a pre-operational mode during the Transitional Phase which will benefit later the Operational Phase of the 

project. 

Establishing a pre-operational service will help the CISE stakeholders (CSG members, Node Owners, Node 

Administrators) to: gather experience in drafting the procedure at national level to handle the information 

exchanged through CISE; contribute to defining the KPI needed to implement reliable services; and test the 

network. 

Proposal 

As presented in the annex to this information paper. 

Way forward 

1. At the 4th CSG meeting on 9 June 2020, the CSG members are invited to take note of the information 

and to provide any comments. 

2. The Node Owners will be invited for a meeting (in VTC) to review the proposal and agreed about the 

plan. 

3. The implementation of this service will be conducted in collaboration with the Node Administrators 

participating to this pre-operational service.  

4. The CSG members will be kept updated in the CSG meetings. 


