= FRONTEX

EUROPEAN BORDER AND COAST GUARD AGENCY

CAPACITY BUILDING
- WITH A FOCUS ON TRAINING

Henrik Warnhjelm
Head of Training Unit

Workshop on Capacity Building
Lisbon, 29t - 30th March 2017



FRONTEX’ STRUCTURE

| CONSULTATIVE FORUM | - MAMNAGEMENT BOARD

<>

FUNDAMENTAL RIGHTS EXECUTIVE

OFFICE DIRECTOR
orroriconomc: B oeruTy execunive

DIRECTOR

DATA PROTECTION OFFICE

OPERATIONS CAPACITY
DIVISION BUILDING DIVISION

Risk Analysis Training

Research and
Development

Joint Operations Pooled Resources

Third Countries and
EU Cooperation

Frontex Situation Centre

Return Support

=X FRONTEX B :UROPEAN BORDER AND COAST GUARD AGENCY

BRUSSELS LIAISON OFFICE

TURKEY LIAISOMN OFFICE

CORPORATE
GOVERMNAMCE

Financial and Corporate
Services

Human Resources
and Security

Information and
Communication Technology

Legal AfTairs




CAPACITY BUILDING

—~
= FRONTEX

Sectoral
Qualifications
F k

INCREASING
TECHNICAL
CAPACITIES

ESTABLISHING
STRUCTURED

ENHANCING
QUALIFICATIONS

MANAGING
RESOURCES

COOPERATION

=X FRONTEX B :UROPEAN BORDER AND COAST GUARD AGENCY



POOLED RESOURCES

European Border and European Return
Coast Guard Teams Intervention Teams

Forced Return
Monitors

Forced Return
Escorts

Rapid Reaction

Return Specialists
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RESEARCH AND DEVELOPMENT

MONITOR NEW TECHNOLOGIES
Meeting industry ->
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INTERNATIONAL AND EUROPEAN COOPERATION
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* This designation is without prejudice to positions on status, and is in line with UNSCR
1244 and the ICJ Opinion on the Kosovo declaration of independence
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COOPERATION WITH INTERNATIONAL ORGANISATIONS
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FRONTEX TRAINING ACTIVITIES

LEGAL BASIS
Article 36

The Agency shall, ......
.. develop specific training tools ...
.. provide advanced training ...
.. conduct regular exercises ...

... ensure that deployed staff have received training in
* Relevant union and international law
* Fundamental rights
* Access to international protection
» Search and rescue

.. ensure training for
* Forced-return monitors
» Forces-return escorts
* Return specialists

... establish and further develop common core curricula ...

.. provide training for instructors of national border guards
* Fundamental rights
* Access to international protection
* Maritime law

... offer training courses and seminars ...
... establish an exchange programme ...
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REGULATION ON THE EUROPEAN
BORDER AND COAST GUARD

NEW DEMANDS

» Integrated Border Management
« Coast Guard Functions

* Vulnerability Assessment
 European Return Intervention Teams
« Child Specific Training

* Quality Assurance

« Research

 Hot spots

* Observers

* Customs

¢ ....etc
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TRAINING MISSION

To support the MS to
achieve an efficient,

high and uniform level
of border and coast
guarding
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STRATEGIC OBJECTIVES

1. A promoter of excellence in border and coast guard education and
training;

2. Adeveloper and provider of harmonised, learner-centred,
accreditable and cost-effective training products of high professional
quality and ethical standards, supporting operational needs;

3. Afacilitator of the development and the implementation of
professional standards aligned with the SQF for border guarding and
the Bologna/Copenhagen principles, and a promoter of the alignment
of national curricula and

4. A supporter of capacity building in the Member States and Partner
Countries.
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Meetings, workshops and
conferences

Exchange-/mobility
programmes

Courses

SCOPE OF WORK

Curricula/common
standards

Manuals, handbooks,
software

Trained border guards

Efficient, high and
uniform level of border
and coast guarding

Common European
border and coast guard
culture with high ethical
standards

ACTIVITIES

IMPACT
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IMPACT

Training
activities

Efficient, high
and uniform
level of border
control

Common
European border
and coast guard
culture with high

ethical
standards
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THE PROCESS

TRAINING TOOLS,
CURRICULA,
MANUALS

BEST PRACTICES

COURSES,
TRAINING
ACTIVITIES
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ACTIVITY AREAS

EDUCATIONAL
STANDARDS

TRAINING

PRE-
SUPPORT FOR
BCG DEPLOYMENT

FUNCTIONS TRAINING

TRAINING

NETWORKS
AND INFRA-
STRUCTURES

NON-EU
COUNTRIES
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MAIN CHANGES AND PRIORITIES 2017

« Training for the members of the new pools (return)

e Education and training in maritime border guarding

« Regional training activities based on needs assessment
« Accreditation and certification

« Simulations and collaborative learning

« Cost-effective ways of educational development and training provision
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MAIN CHANGES AND PRIORITIES 2017

Quality assurance and Educational Pre- Training in the

accreditation Standards Deployment field of return
Training

Training Training Networks
goacslt guafcd lan'dht sBupgort fog and Implementation of the
undamental rights order an
training Coast Guard DUEHTAI  new |CT system for

Functions training, PA programme
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EUROPEAN COOPERATION ON
COAST GUARD FUNCTIONS
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EUROPEAN COOPERATION ON
COAST GUARD FUNCTIONS

Article 53

1. The Agency shall, in cooperation with the European Fisheries Control
Agency and the European Maritime Safety Agency, support national
authorities carrying out coast guard functions at national and Union
level and, where appropriate, at international level by:

c) Building capacity by drawing up guidelines and recommendations
and by establishing best practices as well as by providing training
and exchange of staff;

3. The commission shall, .... make available a practical handbook on
European cooperation on coast guard functions.
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COAST GUARD FUNCTIONS
FRONTEX’ CONTRIBUTIONS

1. Maritime border control

2. The prevention and suppression of trafficking and
smuggling and connected maritime law enforcement

3. Maritime monitoring and surveillance
4. Maritime search and rescue

5. Activities related to Coast Guard Functions (risk
analysis, training and R&D)

6. Maritime environmental protection and response

7. Maritime accident and disaster response
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COAST GUARD FUNCTIONS
FRONTEX’ TRAINING CONTRIBUTIONS

COURSES

« European joint master’s in strategic border management
« Mid-level officers course

» Debriefing experts

» Screening experts

« Second-line interview experts

« Maritime border surveillance officer

* Fundamental rights

« Anti-trafficking in human beings

« ldentification of falsified documents

« Risk analysis

« National coordination center (NCC) operators

« Exchange programmes for EBCG team members
« Exercises for EBCG team members

- etc.
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COAST GUARD FUNCTIONS
FRONTEX’ TRAINING CONTRIBUTIONS

TRAINING TOOLS

Sectoral qualifications framework for border guarding
Common core curriculum for border guard basic training

Fundamental right training for border guards, trainers
manual

Anti-trafficking training for border guards, trainers
manual

Air-crew training manual

Air-crew - helicopter hoist operator, standard training
procedures

Air-crew - night vision goggles, standard training
procedures

Air-crew - electro-optical and infrared system operator,
standard training procedures

Common integrated risk analysis model

Boarding in Frontex coordinated joint maritime
operations, best practices and guidelines

etc.
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Training
is the backbone of

safe and efficient
interoperability
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