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IHM and Ready for Recycling - state of play 

 

To look at the Hong Kong Convention IHM and Ready for Recycling process and uptake 

To discuss European Union requirements – and application timeline 

To consider implications for shipbuilders and shipowners 

To assess the current state of play – and consider EU SRR implementation issues 

Aims 
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IHM: Compiling Part I 
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IHM Approval conducted by on-site team 

Throughout construction process 

Checks made on contracts between yard / suppliers 

 Procedures for controlling materials? 

 Are procedures being implemented? 

 MD / SDoC forms? 

Onboard verification of items 

IHM: LR newbuilding procedures 
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SoC issued on delivery in compliance with 

Regulation 5.2 

Supply chain issues 

No EU Regulation contracts yet but… 

MD / SDoC updated 2015 

2006-2015:   1,500 contracts 

IHM: LR state of play 
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IHM: Compiling Part I 
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IHM: Compiling Part I 
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Shipowner is provided with: 

 

IHM template 

VSCP 

Guide to the IHM 

Approved Service Supplier details 

Named IHM Approval Office contact: 

Halifax 

Piraeus 

Singapore 

Southampton 

IHM: LR existing ship procedures 
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 IHM Approval Team review: 

 

  Check for expected hazards for ship of similar age / type 

 

  Ascertain compliance with Convention requirements 

 

  Arrange for onboard verification survey 

 

    Statement of Compliance issued onboard 

 

 

 

 

IHM: LR existing ship procedures 
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2006-2015:   650 contracts 

IHM is NOT a priority for shipowners… 

No EU guidance released 

No clear Convention or Regulation application 

dates 

No contracts…? 

IHM: LR state of play 
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RRC certificate valid for no more than 3 months 

 

i.e. Delivery to SRF to take place within 3 months 

Shipowner 
identifies 
authorised Ship 
Recycling Facility 
(SRF) 

Shipowner 
prepares IHM 
Parts II & III 

Month 
1 

Shipowner 
provides SRF 
with: 

- IHM Parts I, II & 
III 
- GA, capacity 
plan, fire control 
plan, trim & 
stability calc., etc.  

SRF prepares 
Ship Recycling 
Plan (SRP) 

Month 
2 

Shipowner calls 
for Final Survey: 

- IHM review 

- SRP review 

- DASR review 

Issuance of 
Ready for 
Recycling 
Certificate 

Month 
3 

In an ideal world… 

Ready for Recycling: existing ship requirements 
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Final Survey 

• Desktop approval and onboard verification of IHM 

Parts I, II and III 

• Review ship-specific Ship Recycling Plan  /  review 

facility SRFP 

• Issue Statement of Compliance on Ready for 

Recycling 

 

Ready for Recycling: LR procedures 
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2006-2015: 

<20 ready for recycling contracts won 

Majority as part of Audit During Recycling 

Final Survey is NOT a priority for shipowners… 

Ready for Recycling: LR state of play 
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Dec 2016 IHM 

deadline for 

ships going for 

recycling… 

 

14 weeks…? 

 

General application 

date? 

 

Is the EU List 

progressing? 

 

Delays to Technical 

Guidance Note; 

delays to Workshops; 

delays to EC Agent 

inspections  

When should 

shipbuilders include 

EU SRR compliance 

in contracts with 

shipowners? 

When should 

existing ships 

plan / budget for 

hazmat expert 

services? 

 

When should they 

enter into 

contracts for RO 

certification? 

Stakeholder delay / confusion 
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Shipowner Hazmat Expert Lloyd’s Register 

Example: Best possible ‘realistic’ timescale - 5 IHMs on 1 contract 

IHM: Best possible timescale (example #1) 
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Example: Best possible ‘realistic’ timescale - 15 IHMs on 1 contract 

Shipowner Hazmat Expert Lloyd’s Register 

IHM: Best possible timescale (example #2) 
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Example: Best possible ‘realistic’ timescale - 5 IHMs on 5 separate contracts 

Shipowner Hazmat Expert Lloyd’s Register 

IHM: Best possible timescale (example #3) 
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10 week period (Week 3 to Week 12, 2017) 

 

 7 shipowners  25 ships / IHMs 

 

 5-7 hazmat expert companies 15-30 hazmat experts 

 

 5-9 IHM approval specialists 15-25 verification surveyors 

 

 

4 year period (January 2017 to December 2020) 

 

 At above rate: 10 IHMs completed per month = 480 existing ships 

IHM: Best possible timescale (combined) 
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But what if 2,000 LR Class existing ships ask for an IHM by December 2020…? 

 

40 IHMs need to be completed per month, every month 

 

Will need at least 10 hazmat companies / 36 experts to be available every month 

 

Will need at least 12 dedicated IHM approval specialists / 32 verification surveyors 
 

LR need to certify 2 x IHMs, in full, every working day – starting from NOW – and consider: 

Proposals  Quotations  Contracts  Budgeting 

No contracts in place, or budgets set, due to lack of clear application dates… 

Majority of shipowners expected to leave until the last minute… 

Logistics   Unforeseen delays Schedules   Sickness / Leave 

Other Shipowners / other Class Societies  Same experts needed at the same time 

IHM: Projected state of play…? 
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Port State Control 

Article 11 – Port State Control 

 

2. A detailed inspection may be 

carried out by the relevant 

authority involved in port State 

control activities, taking into 

account the relevant IMO 

guidelines, where a ship does 

not carry a valid certificate… 

Article 11 – Port State Control 

 

3.  A ship may be… detained, 

dismissed or excluded from the 

ports or offshore terminals under 

the jurisdiction of a Member State 

in the event that it fails to submit… 

a copy of the inventory certificate 

or the ready for recycling certificate 

Article 12 - Ships flying 

the flag of a third country 

 

A  ship flying the flag of a 

third country may be 

warned, detained, 

dismissed or excluded 

from the ports or offshore 

terminals under the 

jurisdiction of a Member 

State in the event that it 

fails to submit to the 

relevant authorities of that 

Member State a copy of 

the SOC in accordance 

with paragraphs 6 and 7 

together with the IHM 

 

What if the flag of the 3rd 

country hasn’t authorised 

an RO to issue such a 

Statement? 

IHM: Implications for shipowners? 
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Shipbuilders and shipowners are not acting in advance of application dates 

 Shipbuilders and shipowners are unsure of general application dates 

The IHM market is virtually non-existent at the current time 

 Shipbuilders and shipowners have other, clearer priorities 

Hazmat Expert and Class Society capacity is likely to be stretched 

 IHM certificates / SOCs onboard all ships entering EU waters within 4 years…? 

 

 

Conclusions 
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