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Summary 

1. Update on financial agreements with other DCs 

2. Financial Flow and Operational Balance 

3. New LRIT Consumption Tool – 01/01/2014 onwards 

4. New Prices – 01/01/2014 onwards 

 

 

 

 

 

 

 



Update on financial agreements 

• Agreements concluded with 59 LRIT DCs in production 

• Three umbrella Agreements with Pole Star, Fulcrum and CLS 
covering 48 DCs   

– Pole Star: 34 DCs 

– Fulcrum: 8 DCs  

– CLS: 6 DCs   

• 11 individual agreements: Argentina, Brazil, India, Iran, 
Pacific, Russia, South Korea, Turkey, Ukraine, USA and 
Panama 
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LRIT Financial Flow 
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LRIT Financial Operations Balance 
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New LRIT Consumption Tool – 01/01/2014 onwards 

Background 

• Previous LRIT I&B System built in 2009 
(Highdeal Product from SAP) 

• SAP will decommission the Highdeal 
product by end of 2013 and attempted 
to force EMSA to use a new product 

• EMSA decided instead to develop a 
custom made solution adapted to 
business needs 
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New LRIT Consumption Tool – 01/01/2014 onwards 
New Solution 

• Simpler system and service 

– Integrated into the EU LRIT CDC 

– Simpler Billing rules (CoU) 

– Usable by financial operator (no IT support) 

• Reduce Operations effort for users and 
system administrators. Only used by EMSA 
staff 

• Validated independently by a CMMI® level 5 
rated company. Fit for operations seal given 
by EMSA accountant. 

• Fully operational  since 1st April 2014 (not 
April’s fool prank) 

• First Billing Cycle 1Q14 concluded 
successfully. 

• No impact on the LRIT financial service 

 



  New Prices – 01/01/2014 onwards 
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Questions 
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