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	Executive summary 
	This paper is a follow up to the 1st ImDatE meeting which decided to set up two temporary working groups: the “Value added services” and the “Reference vessel database”.



	Action to be taken
	As per paragraph 2.

	Related documents
	1st ImDatE meeting minutes


1. Background

At the 1st Meeting of the ImDatE (Lisbon 28 February 2012), the participants agreed to set up the following working groups:

1.1. Working group 1 - Value Added Services

The objective of the VAS working group (as described in the draft Terms of Reference in Annex 1) is to define:

The types of integrated maritime services are required by:

· the maritime traffic monitoring community;

· the Search and Rescue community;

· the environmental monitoring and response community; 

· the Port State Control community.

Services will be related to:

· data fusion of position reports and associated data quality handling;

· automated vessel behaviour monitoring;

· enhanced graphical interface and supporting analysis/decision tools; 

· new machine-to-machine interfaces.

1.2. Working group 2 – Reference vessel registry database

The group will undertake the following activities (as defined in the ToR available in annex 2):

a. Review the business rules currently applicable in the SafeSeaNet application for verification and validation of key ship particulars (IMO, MMSI, CallSign, Name and flag registry), and upgrade the rules in order that they can be applied to all registered ships and/or all ship tracking systems operated by EMSA.  

b. Analyse and decide upon the external sources consulted (e.g. which sources are considered reliable, which sources should be consulted and in which order, rules for determining the level of confidence in each external source).

c.  Agree on the methods/processes to be used to provide the information in the reference database to the MS users accessing EMSA maritime applications, e.g. request/response, “pushing” of information, visualisation of information.

d. Validate the technical documentation (e.g. an XML/SOAP reference) concerning the data exchange services to be established between MS applications and RVR.

e.  Agree on a data access rights policy governing the exchange of ship particulars and the visualisation of data in the RVR.

EMSA drafted the Terms of Reference (ToR) for these two temporary working groups (see annexes 1 and 2) and sent them to the ImDatE 1st meeting participants on the 18th of April inviting them to provide comments and nominate experts for these working groups.

The SSN group is invited to comment on the ToR of the RVR working group. A final version will be introduced at SSN 17 based on the comments received from the 1st ImDatE meeting participants and the input the SSN representatives. The final list of participants to the RVR working group will be agreed within this meeting.
2. ACTION REQUIRED

The Member States are invited to:

· Provide comments by 11th of May on the ToR proposal for the RVR working group introduced in Annex2;
· Inform EMSA, during the SSN 17, on the delegates that will be appointed in the RVR working group.

Member States are invited to appoint delegates representing one or more user communities (e.g. SSN, CSN, LRIT, Thetis) participating in maritime integrated services.
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Lisbon, **Date**

Draft TERMS OF REFERENCE

Doc. IMDATE 02/2012

The Integrated Maritime Data Environment (IMDatE) is a technical framework, currently under development, that will combine and process data from the maritime applications currently operated by EMSA (SafeSeaNet, CleanSeaNet, LRIT, THETIS) and other external sources in order to provide a more complete maritime picture to users.

At the first IMDatE meeting with the Member States on 28 February 2012, it was decided that two correspondence working groups should be established to support the identification of user needs in relation to:
a. A Reference Vessel Registry Database (RVR)

b. IMDatE Value Added Services (VAS)

On the basis of this decision, and in line with the collaborative approach to developing IMDatE described in EMSA’s work programme 2012, these terms of reference have been drafted for the IMDatE VAS working group. (Terms of reference for the RVR working group are available as a separate document).

Part I - Objectives
The correspondence working group will address what types of integrated maritime services are likely to be required by:

· the maritime traffic monitoring community;

· the Search and Rescue community;

· the environmental monitoring and response community; 

· the Port State Control community.

Services will be related to:

· data fusion of position reports and associated data quality handling;

· automated vessel behaviour monitoring;

· enhanced graphical interface and supporting analysis/decision tools; 

· new machine-to-machine interfaces.

Part II – Composition

The working group will be composed of delegations from:

i. the European Union Member States

ii. the European Commission

iii. EFTA countries

iv. EMSA

Part III – Officers

Chairperson 

The Chairperson of the working group will be Marin Chintoan-Uta or another EMSA official designated by EMSA.

Secretariat

1.
The Secretariat for the working group shall be provided by EMSA.

2.
The Secretariat shall assist the Chairperson in carrying out his/her responsibilities.

3.
The Secretariat shall distribute either electronically or through the EMSA website, all relevant documents pertaining to the meeting.

Part IV – Procedure for meetings

Documents for the meeting 

1.
The activities of the working group will primarily be carried out and communicated by correspondence. Should a meeting be required, the meeting invitation shall be sent electronically by the Secretariat to the working group members at least 30 calendar days prior to the meeting. Each delegation, except for the EC delegation, shall be represented by no more than one person. Where meetings are held at EMSA, EMSA will reimburse expenses for up to a maximum of one person per delegation in accordance with the Agency’s rules.

2.
The Secretariat will draw up the agenda under the responsibility of the Chairperson.

3.
The agenda and associated documents will be distributed electronically or made accessible through the EMSA website by the Secretariat to the working group members at least 14 calendar days prior to the meeting. 

Minutes and summary records of meetings
1. Minutes of any meeting will be drafted by the Secretariat under the responsibility of the Chairperson.

2. The Secretariat will circulate the draft minutes to the working group members within 30 calendar days of the meeting. The members will send any comments to the Secretariat within 30 calendar days of receipt of the draft minutes. The minutes will be formally approved at the next meeting.
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Lisbon, **Date**

Draft TERMS OF REFERENCE

Doc. IMDATE 01/2012

The Integrated Maritime Data Environment (IMDatE) is a technical framework, currently under development, that will combine and process data from the maritime applications currently operated by EMSA (SafeSeaNet, CleanSeaNet, LRIT, THETIS) and other external sources in order to provide a more complete maritime picture to users.

At the first IMDatE meeting with the Member States on 28 February 2012, it was decided that two correspondence working groups should be established to support the identification of user needs in relation to:

1. A Reference Vessel Registry Database (RVR)

2. IMDatE Value Added Services (VAS)

On the basis of this decision, and in line with the collaborative approach to developing IMDatE described in EMSA’s work programme 2012, these terms of reference have been drafted for the IMDatE RVR working group. (Terms of reference for the VAS working group are available as a separate document).
PART I - Objectives 
The correspondence working group will prepare data storage and access policy proposals for a reference vessel registry (RVR) to be hosted at EMSA. The group will undertake the following activities:

 

1. Review the business rules currently applicable in the SafeSeaNet application for verification and validation of key ship particulars (IMO, MMSI, CallSign, Name and flag registry), and upgrade the rules in order that they can be applied to all registered ships and/or all ship tracking systems operated by EMSA.  

2. Analyse and decide upon the external sources consulted (e.g. which sources are considered reliable, which sources should be consulted and in which order, rules for determining the level of confidence in each external source).

3.  Agree on the methods/processes to be used to provide the information in the reference database to the MS users accessing EMSA maritime applications, e.g. request/response, “pushing” of information, visualisation of information.

4. Validate the technical documentation (e.g. an XML/SOAP reference) concerning the data exchange services to be established between MS applications and RVR.

5.  Agree on a data access rights policy governing the exchange of ship particulars and the visualisation of data in the RVR.

 

The proposals prepared by the group will then be agreed by the MS and, subject to approval, developed by EMSA to support the harmonised integration of EMSA services.  

The correspondence group should complete the work within 6 months.

Part II – Composition

The working group will be composed of delegations from:

v. the European Union Member States

vi. the European Commission

vii. EFTA countries

viii. EMSA

Part III – Officers

Chairperson 

The Chairperson of the working group will be Lazaros Aichmalotidis or another EMSA official designated by EMSA.

Secretariat

1.
The Secretariat for the working group shall be provided by EMSA.

2.
The Secretariat shall assist the Chairperson in carrying out his/her responsibilities.

3.
The Secretariat shall distribute either electronically or through the EMSA website, all relevant documents pertaining to the topic.

Part IV – Procedure for meetings

Documents for the meeting
1.
The activities of the working group will primarily be carried out and communicated by correspondence. Should a meeting be required, the meeting invitation shall be sent electronically by the Secretariat to the working group members at least 30 calendar days prior to the meeting. Each delegation, except for the EC delegation, shall be represented by no more than one person. Where meetings are held at EMSA, EMSA will reimburse expenses for up to a maximum of one person per delegation in accordance with the Agency’s rules.

2.
The Secretariat will draw up the agenda under the responsibility of the Chairperson.

3.
The agenda and associated documents will be distributed electronically or made accessible through the EMSA website by the Secretariat to the working group members at least 14 calendar days prior to the meeting. 

Minutes and summary records of meetings
1. Minutes of any meeting will be drafted by the Secretariat under the responsibility of the Chairperson.

2. The Secretariat will circulate the draft minutes to the working group members within 30 calendar days of the meeting. The members will send any comments to the Secretariat within 30 calendar days of receipt of the draft minutes. The minutes will be formally approved at the next meeting.
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