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	Executive summary 
	a. Is a status report on the declaration of LCAs, with proposed follow-up actions.
b. Proposes a SSN amendment to allow multiple port locations, with additional clarification on the definition of associated locations (geographical ‘ports’) to each declared ‘port authority’.

	Action to be taken
	As per paragraph 5

	Related documents
	a. SSN 8.4.3 Message identification
b. Replies of the M.S.


1. INTRODUCTION
During SSN 8, EMSA presented document SSN 8.4.3 Message identification. The group agreed on the following consequent actions:
a) The deployment into production of SSN v1.9, after successful completion of the tests, is subject to the MSs’ introducing the lists of their NCA/LCAs into the SSN console tool.

b) MS participants are invited to introduce the list of their NCA/LCAs into the SSN console tool within 15 working days after this workshop.

c) MS to provide the required information either through the Web interface or by the Excel-based form.

After the workshop, EMSA submitted an excel form to all participants and provide them several clarifications on how to submit the required information to SSN (either directly on the SSN management console tool or using the excel form).

There was also some misinterpretation on which should be the designated authorities at local level. EMSA clarified that according to the Interface Control Document (and Directive) the definition of the LCA are those authorities or organisations designated by Member States to receive and transmit information pursuant to Directive 2002/59/EC (Port authorities, Coastal Stations, MRCC, VTS, etc).
The ICD also states that the NCA (National Competent Authority) is responsible for designating its associated (LCAs), delivering and maintaining their access rights to the SafeSeaNet network, regardless of the architecture of the system at national level (multiple or single point of contact).

EMSA recognises that many MS have developed a centralized solution whereby all of the notifications submitted by the operator, agent or the master of the ship are gathered at the NCA and then forwarded to the SSN Core. This is acceptable and their preferred technical solution for implementing a SSN national application. However, according to Directive 2002/59, these notifications shall be sent to the port Authorities concerned, which are the LCAs. Although this type of LCA will not act to provide data to the NCA (and therefore to the SSN Core) in response to a request, it must still be designated by the NCA and this information notified to EMSA for SSN. In other words, even more centralised (NCA- based) national systems must still reflect the structure of LCAs defined in the Directive.

Though LCAs do not have a direct connection to the SSN core (the connection is made through the NCA), there is still a need to identify the LCAs into the system because they are ultimately users of SSN information and they have to be identified as such. EMSA confirms for clarification that the LCA information will not be used for managing the access rights of the LCAs, since this management is the responsibility of each individual NCA.

Though discussed on several occasions we should be reminded of the reasons for providing designated LCA information: 

· For transparency, as identification of the LCAs is crucial operational use of the system. If the LCAs are not designated or are unknown, it then becomes impossible to identify the data requester. This would be an acceptable process if MS agree to modify relevant official SSN documentation. But even given such an agreement, MS would still need to designate their LCAs as users of SSN national applications.  

· According to Article 22 of the Directive 2002/59 EC:

“1. Each Member State shall designate the competent authorities, port authorities and coastal stations to which the notifications required by this Directive must be made” and

“3. Member States shall send the Commission a list of the authorities and stations they designate pursuant to paragraph 1, as well as any updating thereof.”

This report provides the results of an internal check on the NCA and associated LCAs details recorded on the SSN production site, as well as the LCAs that the MS have recently declared using the excel form provided by EMSA.

2. National status summary
Follow-up actions were carried out by EMSA with the MS failing to comply with the decision taken during the SSN 8 workshop. Several remainder emails were sent to each individual NCA stressing the need to declare their LCAs and assistance was offered.

EMSA has received replies from all SSN participating Member States except Estonia, France and Norway. 
At the present moment, there are 387 declared LCAs in SSN and the list provided by the UK is still to be uploaded into the system. From the 24 MS participating, 19 have already declared their LCAs in SSN and 2 are in the process of declaring their LCAs (Italy and Sweden).
The table below indicates the results from the internal checks of SSN in production and the replies received from Member States.
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Table 1 – Authorities declared in SSN

EMSA recognizes that the current model implemented in SSN v1.9 for creation of the LCA’s does not permit more that one LOCODE to be associated with each port authority. Several MS have communicated their concerns that the SSN model does not reflect the structure of many port authorities that are responsible for managing operations in more than one port location.

In response to these concerns and results of discussions at previous workshops, EMSA now proposes an improved definition of LCAs in SSN, as provided in this paper. 

3. Proposal for additional features – LCA associated locations

Currently, SSN v1.9 only permits the association of only one (port) LOCODE to each port authority. It allows the association of a secondary port to a port authority, granting to the primary port authority access rights to provide and request SSN data on behalf of the secondary ports. These secondary ports are defined as smaller ports with reporting obligations in accordance with Directive requirements. 
The current model described above, does not reflect the structure of many port authorities in the EU. It is proposed to broaden the aspects of control that the port authorities can exercise, by allowing association of more than one or multiple (port) locations to be linked to the same port authority.
The figures below shows an example of a port authority with multiple (port) locations associated. The port authority “Puerto de Cadiz” will have four associated locations: 1 – ESCAD (currently the only location declared in SSN), 2 – ESZFR and 3 – ESROT and 4- ESCBZ. 
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Figure 1 – New definition of Port Authority in SSN
In addition, the port authority “Puerto de Cadiz” has also a dependent secondary port “Puerto Santa Maria” (ESPSM). This secondary port is a distinct authority but “Puerto de Cadiz” has access rights to provide and request data to SSN on behalf of “Puerto Santa Maria”.

The example showed in figure 2 also includes an additional location “Puerto Real Marina” (ESPUS) where a pleasure port is located. This port is not included in the scope of Directive 2002/59 so it shall not be declared in SSN.
EMSA recognises the difficulties experienced by some MS in declaring the LCAs due to the problem that only one (port) location was allowed. With the upgrade proposed earlier in this document, we expect to resolve this constraint. The upgrade will be available in the next release of SSN v1.9.1 (expected to be deployed by end of 2008).
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Figure 2 – Example for the Port Authority of Cadiz
4. Follow up ACTIONS BY EMSA

A more detailed analysis is necessary in order to check if all ports sending messages pursuant Directive 2002/59/EC are declared in SSN as LCAs. The necessary check may be carri3d out using external information sources, such as ports where Port State Control inspections are carried and from Eurostat information on maritime traffic. The additional information will not only enable the checks on MS’ declaration of their LCAs in SSN; but also to ensure that all the LCAs per country are being declared.

The current and future status reports on implementation will be forwarded to the European Commission.
5. ACTION REQUIRED

The Members State participants are invited to: 
a) note the above information including those MS so far failing to comply with EMSA actions. They are requested to send to SSN the relevant LCA information through the SSN Management Console tool. Alternatively, EMSA may be contacted to request further support on his issue; and
b) agree the proposed future amendment to SSN (version 1.9.1) described in section 3 above.
In addition, Member States are also reminded to continuously provide updates of the information previously provided to SSN (LCAs – Port Authorities) with the additional (port) locations if relevant.
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Authority Type:  POR
Supervisor Authorty: Puertos del Estado

Authority Name:  Puerto de Cadiz
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