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	Executive summary 
	A review of the tasks of the Expert Working Group Follows and their current state of completion.  

	Action to be taken
	Review and renew terms of reference - Section 3.

	Related documents
	Current tasks (terms of reference) of the Group (reproduced in Annex 1).


1. Introduction and background 
The experts of the Member States agreed the setting up of an Experts Working Group (EWG) to work on traffic monitoring with a target date for establishing a common Mediterranean Sea monitoring system based on national AIS data by the end of 2008. The establishment of a Mediterranean Sea network was considered as a part of a bigger system, with the overall aim of enhancing the safety of navigation in EU Sea areas.

All of the representatives agreed that the legal basis for establishing the common Mediterranean Sea monitoring system is the Article 9 of Directive 2002/59.  

M.S. requested the support of EMSA in launching and leading the cooperative procedure between the Mediterranean M.S. as soon as possible in order to start gaining experience. 

The experience and results available from the work of HELCOM and from the North Sea area were exploited. 

Italy offered the other M.S. concerned the relevant hosting environment and applications to facilitate exchange of vessel traffic monitoring information (data).

The demonstration phase of the Med AIS began in May 08 with the participation of Italy, Malta, Spain and Bulgaria.

The system is operational and the software has been successfully installed and tested. 

The next step is for integration of the Med AIS within the STIRES module (planned to be completed in July 09). 

Attached (Annex 1) are the terms of reference of the Med AIS agreed in May 08 and the modified future terms of reference of the HELCOM AIS (agreed at the 18th HELCOM AIS EWG (11th and 12th December 2008) modified and made appropriate for the Mediterranean environment 
In accordance with the agreed tasks (terms of reference) for the Med AIS Group (Annex 1), it must be recognized that the majority and the substance of these have been attained and completed satisfactorily. 

2. Future of the EWG
Now that the Med AIS system has been implemented and has become an operational tool (though not yet implemented by the entirety of Mediterranean EU Member States), it now appropriate to review:

a) the future of the Group; and

b) its current terms of reference and to consider their revision reflecting the current stage of maturity of the Med system. 
Expert are reminded that as the entirety of Mediterranean EU Member States have not yet implemented the system (non-EU States may also need to be considered) but have signalled an intention to do so though at a later date than the end of 2008, they would wish to retain the forum for discussion of the technical issues. A number of international technical developments and improvements are also taking place that may need to be implemented in a consistent and cooperative way by neighbouring Member States, not least reflecting the need for improving the quality and content of the data exchanged.

It is also logical that if the Group is to continue, it should reflect the more mature status of the AIS system and on that basis, the Member States may wish to reconsider the type of expertise of its representation within the Group, with the inclusion of issues on the use of traffic monitoring tools and data.
3. Actions
In view of the arguments given in section 2 above and perhaps reflecting further issues they would wish considered by the Group, the Member States are invited to consider:

a) a continued, renewed or revised mandate for meetings of the Mediterranean AIS EWG; 
b) future frequency and location(s) for meetings of the group; and

c) revised terms of reference and objectives given in Annex 2 of this document.

Annex 1 – Tasks of the EWG, 2006
MED AIS EWG tasks (as agreed on the 8th May 2006)
a. Ensure that each national AIS monitoring system can be giving access to the system of the other Med. M.S.
b
. Establish a common approach on how to create operational / technical / software solutions to initiate statistic material (e.g. by an automatic registration when ships pass a reporting line)

c. Agree on the information to be recorded

d. 
Agree on the relevant reporting lines in order to ensure the required source material to maintain reliable statistical material of the traffic in the approaches to the Med. Sea

e. Ensure mutual support and exchange of experiences on connection with the establishment and operation of national AIS monitoring systems. 
f. 
Consider and find solutions on how to exchange AIS data between Mediterranean M.S.

g. 
Consider the legal framework (regarding the access rights, confidentiality, reliability etc) and find solutions for handling and use the AIS data exchanged between the Med. M.S. The legal basis for establishing the common Mediterranean Sea monitoring system is the Directive 2002/59. 

h. 
Consider the technical aspects and possibilities on how to exchange AIS data between the Mediterranean M.S., including the level of security required to ensure only authorized access, the integrity and quality of the data etc. 

i.  Define the procedures for management of the FTDMA in the Med. area. 

Annex 2 – Future Work Programme
MED AIS EWG tasks (proposed future work) 
1. Uphold the Mediterranean AIS system: 

- Monitor and co-ordinate the exchange of the agreed AIS information between the participating countries and the Med AIS server (continuous), 

- Propose developments of the Med AIS server (continuous), 

- Implement redundancy of the Med AIS server (2009), 

- Solve practical technical issues related to AIS (continuous). 

2. Monitor international developments in AIS and prepare reflection of changes to the Med AIS server as appropriate and provide feedback to the international forums, such as IMO, IALA and EMSA, with regard to testing and implementation of new solutions and standards e.g. use of binary messages (continuous). 

3. Harmonise development of national AIS networks as appropriate (continuous). 

4. Develop recommendatory standards for availability and definitions for service area and service levels for the system (MED AIS as well as national AIS systems) (2009). 

5. Work on improving AIS data quality (2009-2011). 

6. Consider the use of VDL bandwidths by provision of the FATDMA software planning tool to assist national authorities in time reservations and planning of base stations installations (2009-2011). 

7. Work to develop tools to detect and report inconsistent and erroneous AIS information, in particular IMO and MMSI numbers and to co-operate with the Port State Control authorities in solving such difficulties (2009-2011). 

8. Follow-up the developments in European AIS systems, e.g. STIRES (2009 - onwards). 

9.
Cooperate in making use of the information and results provided by the Med AIS enhancing the identification and monitoring of ships. 
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