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Maritime safety, security and marine environmental

protection in the Black and Caspian Sea Regions /'EMSA
(BCSEA) Project

Inception phase concluded

Inception reportsent to Contracting Authority on 11 Septeml2€17.

Preparatory (and not only) work done during the inception phase:
 RuleCheck and eLearning made available to staff other than PSCOs

» elLearning on CIC on safety of navigation made available to BSMOU PSCOs

» Coordination with the BSMOU Secretariat to discuss provision of training to
BSMOU PSCOs
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Maritime safety, security and marine environmental

protection in the Black and Caspian Sea Regions /'EMSA
(BCSEA) Project

Inception phase concluded

» Preparation for the implementation of the pilot projects on sharirgl®d
information and provision of CSN images (with-84/9 information)

« Contract signed with the Finnish company ABOA MARE for the provision of
training to VTS operators according to IALA standards

« Tender for the provision of study on Port Reception Facilities launched

* * %
* *
* *
* *

¥ 5 K
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Maritime safety, security and marine environmental

protection in the Black and Caspian Sea Regions /'EMSA
(BCSEA) Project

Inception phase concluded

Specific needs of beneficiaries for technical assistance were investigated and
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Implementation Phase

Flag State
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Maritime safety, security and marine environmental

protection in the Black and Caspian Sea Regions /'EMSA
(BCSEA) Project

Activities performed from 1 September
2017 to 31 August 2018

x Training for Flag State inspectors
- 1 session with 13 participants

x Training on Monitoring Recognised
Organisation
- 1 session with 14 participants

x Scholarship at WMUprepared
- 4 participants from the
beneficiaries
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Implementation Phase

Port State

* X %
*
* *
*

* x K
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Activities performed from 1 September
2017 to 31 August 2018

x Seminar for BSMOU PSCOs
- 1 session with 16 participants

x Seminar for noriMoU PSCOs
- 1 session with 8 participants

* * %
* *
* *
* *

¥ 5 K
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Implementation Phase

VTMIS (V)
o

* X %
* *
* *
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protection in the Black and Caspian Sea Regions /'EMSA
(BCSEA) Project

Activities performed from 1 September
2017 to 31 August 2018 (),

x Participation to 2017 Mare
- 1 session with 5 participants
x Donation of AIS base stations
- 10 base stations and 4 central
nodes available for SAFEMED IV
and BCSEA projects
x Training for VTS operators V/1Q3
- 1 session with 10 participants
x Pilot Project on sharing AlS
information
- currently Georgia and Ukraine
are the participating countries
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Implementation Phase

PROTECTION OF THE
MARINE ENVIRONMEN
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Maritime safety, security and marine environmental

protection in the Black and Caspian Sea Regions /'EMSA
(BCSEA) Project

Activities performed from 1 September
2017 to 31 August 2018

x Training on MARPOL Annex VI
- 1 session with 16 participants
x Training for SEG operators
- 1 session with 6 participants
x Pilot Project on provision of CSN and
SATAIS information
- currently Azerbaijan and
Georgia are the participating
countries
- 116 CSN images provided

* * %
* *
* *
* *

¥ 5 K
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Implementation Phase

Human Element In
maritime safety

* * %

*
* *
* *
¥y K
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protection in the Black and Caspian Sea Regions /'EMSA
(BCSEA) Project

Activities performed from 1 September
2017 to 31 August 2018

x Not yet covered; plan in place for
2019:

x Two regional trainings on MLC
2006

* * %
* *
* *
* *

¥ 5 K

Project funded
15 by the European Union



Maritime safety, security and marine environmental

protection in the Black and Caspian Sea Regions /'EMSA
(BCSEA) Project

Implementation Phase

Security of Ships and
Port Facilities N
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Maritime safety, security and marine environmental

protection in the Black and Caspian Sea Regions /'EMSA
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Activities performed from 1 September
2017 to 31 August 2018

x Not yet covered; plan in place for
2019:

x Training on Ship Security

* * %
* *
* *
* *

¥ 5 K
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Implementation Phase

Bilateral Activities

* * %

*
* *
* *
¥y K
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Maritime safety, security and marine environmental

protection in the Black and Caspian Sea Regions
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Activities performed from 1 September
2017 to 31 August 2018

x Azerbaijan support to prepare a
Professional Development Scheme for
Flag State inspectors and Port State
Control Officers
X Moldova: Fact Finding Mission and offer
for technical support to followip
x Turkey Training on Places of Refuge
delivered in Ankara with 25 participants
x KazakhstanTutoring Project on PSC
delivered in Aktau with 6 participants
x Turkmenistan Tutoring Project on PSC
delivered inTurkmenbashwith 16
participants
x Ukraine Training on STCW Convention
and Code, delivered in Kiev, 26 o
participants el
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Implementation Phase

Communication

* * %

*
* *
* *
¥y K
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Maritime safety, security and marine environmental
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Activities performed from 1 September \CAPACITY BUILDING
2017 to 31 August 2018 .

X Logo developed PR EU NEIGHBOURS seaiiiey

south east

x Webpage prepared as part of the EMSA
website and kept updated
http://www.emsa.europa.eu/implementat
lon-tasks/traininga-cooperation/traceca
iii.html

x DG NEAR EAST website
https://www.euneighbours.eu/en

x Information providedo EU delegations in
the beneficiaries

x Information to different Directorate
Generals of the European Commission

x Use ofsocial media Facebook and
Twitter

EU NEIGHBOURS SOUTH EU NEIGHBOURS EAST
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Maritime safety, security and marine environmental

protection in the Black and Caspian Sea Regions
(BCSEA) Project

Preparatory actions i Completed

1.

W EMSA

CEl to select External Experts supporting the implementation of the actions

CEl to select External Experts supporting Moldova in the field of Flag State

issues

Donation of AIS Stations ready — applications being evaluated

Contract
iIn Georgia launched
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Preparatory actions 1 In progress

1. Preparation of an eLearning course on Maritime English Language for
ships’ 1 nspectors

2. Preparation of training sessions on Search and Rescue in cooperation
with the Italian Coast Guard
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Thank you!
Any question?

8 twitter. / lisb
@ facebook comersa lisborn MEMSA



8 twitter.com/emsa_lisbon '
£ facebook_com/emsa_nsbon European Maritime Safety Agency



