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December 2020 Deployment of IRD phase 2 in Production

4th meeting of the facilitation of ship to shore reporting.

December 2020 – February 2021 Test IRD phase 2 by different authorities.

Preparation of operational scenarios to test IRD phase 2.

March 2021 5th meeting to be organised to collect feedback on IRD phase 2, to agree on the procedure for 
operational test and to present progress on IRD phase 3.

November 2020 – April 2021 Development of IRD phase 3 (ship data provider GUI and link with VDES)

June 2021 6th meeting to be organised to summarize operational tests of phase 2, to present IRD phase 3 and to 
agree on the procedure for operational tests with Ship DP GUI and VDES.

June 2021 – September 2021 Operational tests of phase 3

September 2021 7th meeting to be organised to summarize the pilot project and collect feedback for the final report.
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