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Long history of strategic planning in
Sweden

« New strategy document every decade since the 1980’s

« National coordination group
local, county and national level + experts
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Process overview

Minimize environmental
damage and damage on
other values
Joint understanding of Concrete actions and
risks and trends listed priorities

RISK ASSESSMENT ACTION PLAN COORDINATION

Expert group (NSO)
Annual national
conference

Directing and guiding
document

All documents available on
msb.se/publikationer
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The Swedish risk assessment — a
review (2016)

« Traffic analysis in Swedish waters: today and in the future

« Planned harbours, terminals and refineries

« Other factors: societal and political changes. New regulations.
« Accidents and incidents

e Other risk assessments: BRISK, BE-AWARE
« Antagonistic threats

« Wrecks

« Conclusions
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Sveriges strategi
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Sweden’s strategy for oil spill e
preparedness and response (2014)

e Current situation ‘M“D‘S/ N’“&T

Helena Lindberg Bjorn Risinger
Generaldirektor Generaldirektér
Myndigheten for samhalls- Havs- och vattenmyndigheten

e Trends and risks
e 11 prioritized areas /M Z P frnsi

udit Melin nn-Catrine Zetterdal
dit Meli Ann-Ca Z dahl
Generaldirektor

— Environmental protection e
— Prevention Sy e

Staffan Widlert Peter Molin

— Re S O n S e Generaldirektér Linsrad
Transportstyrelsen Linsstyrelserna

Lugee

Gunilla Glasare
Direktor
Sveriges Kommuner och Landsting
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The action plan (2016)

Prioritized actions & good examples:
« National level

« County actors

« Local actors

Three focal areas:

e Direction and coordination

« Education, exercise and development
« Communication and information
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Regional response on shore

Challenging!
- Complex field. Transboundary. Many actors.
Cooperation is key!

All countries have different legislation and
approaches. And everything keeps changing over
time...

HELCOM expert working group
« EWG SHORELINE (2011-2013) Mapping of Institutional

Architecture for Protection from

. EWG SHORE (2013_2016) Oil Spills in the Baltic Sea Region
«  EWG SHORE Network (permanent)
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Discussion & recommendations

« Updated stakeholder analysis — on all
levels

e Maintain your networks!

« Understand each others capacities
- Aim to overlap possible gaps

« Strategic discussions on regular basis
about priorities. Joint vision!

« Limited resources — use them wisely




