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Summary
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1. Consumption — Jan. to Jun. 2012
2. Decommissioning — 1&B User Web Interface

3. Tailoring the Billing System to the Business needs
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EU LRIT CDC Financial Flow

< EU LRIT CDC Financial Flow - Q1/Q2 2012 >
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LRIT messages bought from other LRIT DCs
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Total €11000 Q1/Q2 2012

€8,000.00
’ _A00
m Report (-40% than 2011)
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Archived Reports
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€2,000.00 -
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€0.00
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LRIT messages sold to other LRIT DCs (1/72)

Total €140000 Q1/Q2 2012

€90,000.00
(-7% than 2011)
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LRIT messages sold to other LRIT DCs (272)

Total £140000 Q1/Q2 2012

(-7% than 2011)
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EMSA Payments — Mandatory Reports and
Ship integration
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Total €575000 Q1/Q2 2012

€350,000.00 (:4% than 2011)
B Mandatory reports @ Ship integration
€300,000.00 -
€270.417 €263,474

€250,000.00 -
€200,000.00
€150,000.00 -
€100,000.00
£€50,000.00 -

€13,343 £€8.753
€0.00 -
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(Jan. - Mar.) (Apr. - Jun.)
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EU DC Participants - Paid Consumption
B MS/OCTs/3rd country Paid Consumption Total €25K Q1/Q2 2012
(€33K Q1/Q2 2011)
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Outstanding Amounts Jan.2012 — Other DCs

e Three Outstanding Cases
(Polestar Data Centres):

— Nigeria Data Centre: €24,000

— Philippines Data Centre: €4,000 m
— Kenya Data Centre: €2,100 ’
e High risk in Payment execution

for Nigeria (Polestar family)

e Offset Polestar - €3,000
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Decommissioning — 1&B User Web Interface
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e LRIT I&B System built in 2009

e In 2012 the scope needs to be

revised
 1&B User web Interface wmw«;y ma 40 0ot e —
Attacked = = '
« UWI not used (survey) L s
e Options

Refer to Paper sent prior to the

— Meet security requirements Meeting

(>€400K)

— Shutdown UWI with no impact on
the service

SERVICE IS KEPT BY REGULAR EMAIL
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Tailoring the Billing System to the Business needs

e Support discontinued from
Contractor for our Product
version

e New solution is to

— Reduce scope, simplify

— Integrate into the EU LRIT DC
e Ready by end of 2013

e No impact seen from the user
side
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Questions
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