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EU LRIT DATA CENTRE TRANSFER

e WHAT: transfer of the Data Centre (DC) should
happen after 2 years of operation

e WHEN: transfer during the first months of 2011
and hand-over in NOV 2011

e WHERE: From Toulouse (CLS) to Lisbon (EMSA)

e HOW: in steps, followed by tests, keeping always
2 sites (at minimum) available in order to serve
LRIT requirements without affecting operational
performance / availability of the system
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Timelines (2011)

e JAN: Temporary
Configuration (3" site)
ready at CLS

e MAR: 14-18th - Moving
Primary Site to EMSA
premises in Lisbon
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Timelines (2011)

e APR: 11-15t - Moving
Secondary Site

(Disaster Recovery) to
EMSA Business

Continuity Facility
(BCF) in Porto

e APR: 20th - Stop
Temporary
Configuration at CLS
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Timelines (2011)

e APR: End of the physical
transfer

e JAN to NOV:
Familiarisation and
training of EMSA personnel

(Note : 1 CLS Operating
Engineer at EMSA
premises during this
period)

e NOV: Final acceptance and
hand-over
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Key Dates of the DC Physical Transfer
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Planning for the transfer of LRIT operations
(CLS to EMSA)
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CLS operators are leader
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