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Update on financial agreements

e MSC has repeatedly urged LRIT DCs to establish necessary
financial arrangements with other DCs

e Agreements concluded with 48 LRIT DCs in production

e Agreements with largest requestors: y .

- Australia, Canada, Chile, India, Nigeria, Philippines, South Korea,
Singapore, South Africa and the US

- é’[cJth;e end of March 2011, Nigeria had the largest outstanding bill (28,449

o Ii;g:/eg in EUR are: 0.19pos/0.38poll/1.14prc/0.38arc; Ratio

e Prices are below the IMO Recommendation: the maximum
cost for a single LRIT position report should not normally

|x- exceed EUR 0.21 (USD 0.25)
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Update on financial agreements

e Negotiations ongoing with:
— 14 LRIT DCs in production

— 7 LRIT DCs exchange LRIT information with EU LRIT DC:
Azerbaijan, Brazil, China, Ecuador, Malaysia, Panama and -

Thailand

e In absence of agreement, IDE prices apply
[0.38pos/0.76poll/4.61prc/0.76arc];

— Ecuador has the biggest outstanding bill (1432EUR)

e New agreements should be concluded before end of

i_ 2011 with: Azerbaijan, Brazil, Ecuador and Panama.
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LRIT messages bought from other LRIT DC’s
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LRIT messages bought by EU DC

€6,000.00
= Report €5,270.93
€5,000.00 - @Poll, PRC and €4,729.13
Archived =
Reports €3,979.73
€4,000.00 ‘
€3,000.00 -
€2,00000 | 2o
€1,000.00 - €781.24
€0.23 €2.94 €0.00 1
€0.00 - |
Q2 2010 Q3 2010 Q4 2010 Q12011
| (Apr. - Jun.) (Jul. -Sep.) (Oct - Dec) (Jan. - Mar.)
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LRIT messages sold to other LRIT DC’s

LRIT messages sold to the other Data Centres
Ship Position Reports & Periodic Rate Change

€90,000.00

BReport @PRC
€80,000.00 |  €74,459.18 €76,703.22

€70,000.00 €66,441.87 €66,966.96

€60,000.00
€50,000.00
€40,000.00
€30,000.00
€20,000.00

| €10,000.00

‘ €0.00
Q2 2010 Q3 2010 Q4 2010 Q12011
(Apr. - Jun.) (Jul. -Sep.) (Oct - Dec) (Jan. - Mar.)
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LRIT messages sold to other LRIT DC’s

LRIT messages sold to the other Data Centres
Poll requests & Archived Reports

€250.00

€200.00 - ®Poll @Archived Report

€150.00 -

€100.00 -

€47.88
€50.00 -
€1.71 . €0.38 €7.98 €0.95 €7.22 €456  €0.00
€0.00 - | — N 0 0 0 eceess 0
Q2 2010 Q32010 Q4 2010 Q12011

(Apr. - Jun.) (Jul. -Sep.) (Oct - Dec) (Jan. - Mar.)
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EMSA payments — Mandatory Reports and
Ship integration

EMSA costs with Mandatory Reports & Ship integration

€350,000.00
B Mandatory reports
€300,000.00 - Shib intearati
@ Ship integration
€254 751 €261,976 €264,705 €265,840
€250,000.00 A
€200,000.00 -
‘ €150,000.00 -
‘ €100,000.00 -
| €50,000.00 -
€30,054 €28,689 €28,689 €14.410 |
| €0.00 - ‘
| Q2 2010 Q3 2010 Q4 2010 Q1 2011
' (Apr. - Jun.) (Jul. -Sep.) (Oct - Dec) (Jan. - Mar.)

* |
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Linking Billing to users/roles
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e 27d NCA meeting MSs requested to have financial
monitoring at user level

e 3rd NCA meeting EMSA presented a proposal to address

this issue B

— One invoice will be issued per country

— Several/many reports can be issued by country to
support the invoice and view consumption of users

e Implementation will start in July and available to the
users Q4 2011
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Questions
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