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• IACS Common Structural Rules (CSRs) 
• industry initiatives 
• the initiation of the CSRs  

 
• IMO Goal Based Standards Initiative 

 
• GBS and IACS CSR (and Harmonised CSR) 

 
• Industry Expectations from GBS 

 

Introduction 
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International Association of Independent Tanker Owners 
 

A non-governmental organization established in 1970 to speak authoritatively 
and proactively on behalf of tanker operators 

 

 MEMBERSHIP is open to independent tanker owners and operators of oil and 
chemical tankers  

 

 

 213 Members   3100 tankers 
 285m dwt   43 countries 
 75% of independent fleet 

  
MISSION 

To provide leadership to the Tanker Industry in 
serving the world with the safe, 

environmentally sound and efficient seaborne 
transportation of oil, gas and chemical 

products.  

VISION FOR THE TANKER INDUSTRY 
A responsible, sustainable and respected Tanker 

Industry, committed to continuous 
improvement and constructively influencing its 

future. 
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INTERTANKO membership end 2013 

by type of tanker (numbers) 
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Members by size of fleet 
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Tanker incident by cause 1978-2001 
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1990s - OCIMF and INTERTANKO 
have independently approach IACS 
to “enhance the class survey 
programme”  
 
1997 – IACS/OCIMF form the ESP 
group 
 
1998 – INTERTANKO joins the group 
which becomes “ESP Task Force” 
 
1999 – OCIMF paper “An Expanded 
Scope for the ESP” 
 
1999 – a new tripartite working 
group IACS/OCIMF/INTERTANKO on 
ESP  

ESP Task Force initial scope: bring 
elements from CAP into the regular 
Class Survey  
 
New items on ESP (new buildings 
standard issue included)   
 

IACS CSR – Industry Initiatives 
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Three Accidents That Have Changed The Industry 
 
• M/T ERIKA – December 1999 

 
• M/T CASTOR – December 2000 

 
• M/T PRESTIGE – November 2002 

BBC: Oil spill reaches Spanish shore 

BBC: Migratory birds at risk 

Le Monde: « La mer sans droit » 

IACS CSR – Industry Initiatives 



Leading the way; making a difference 

0

20

40

60

80

100

120

140

70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01

No Tanker accidental oil pollution 

 Number above 700
ts

 

Source: ITOPF 

PUBLIC IMAGE HAS TAKEN THE DRIVING SEAT FOR NEW RULEMAKING 

IACS CSR – Industry Initiatives 
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• May 2000  –  post – Erika meetings between IACS 
and Industry 
 

• INTERTANKO Position Paper on IACS and 
Classification Societies 
 

• OCIMF/INTERTANKO Aid Memoire for members 
when meeting Class Societies 
 

• Intensive meetings between OCIMF/INTERTANKO 
and some leading Class Societies certifying 
tankers 
 

• 2001 - LAN takes initiative for CSR on Oil Tankers 
 

• 2001 – IACS agrees to develop CRS for Oil Tankers 
and Bulk Carriers 
 

IACS CSR – Industry Initiatives 
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MSC 76/5/10  (Greece) Building of robust ships 
 
C 89/12/1  (Greece & Bahamas) 
 
• Remove the possibility of competition between 

Classification Societies on the quality of the 
construction of ships 
 

• Permit innovation in design  
 

• Remain safe for their economic life 
 

• Permit proper inspection and ease of 
maintenance 

IMO Initiates Goal Based Standards (GBS) 
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GBS Proposal (Bahamas and Greece) 
 

The areas to be covered by IMO standards may include, for example: 
 
1. Structural arrangements, scantlings 
2. Materials (steel and welding) 
3. Loads and fatigue life 
4. Means of access 
5. Load bearing fixtures and fittings e.g. winches, fairleads, bitts 
6. Closing appliances, watertight and weather tight fittings 
7. Coatings and cathodic protection 
8. Surveys 
9. Inspections and maintenance 
 
This in not intended to be an exhaustive list.  . . . . .  

IMO Initiates Goal Based Standards (GBS) 
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• Amendments to SOLAS Chapter II-1 making the GBS standards for bulk carriers 
and oil tankers mandatory        [Adopted IMO Res. MSC 290 (87)] 

• International Goal-Based Ship Construction Standards for Bulk Carriers and Oil 
Tankers  [Adopted IMO Res. MSC 287 (87)] 

• Guidelines for Verification of Conformity with Goal-Based Ship Construction 
Standards for Bulk Carriers and Oil Tankers [Adopted IMO Res. MSC 296(87)] 

 

• Guidelines for the Information to be included in a Ship Construction File (SCF)   
 [Approved MSC.1/Circ.1343] 

 
 

Applicable to Oil Tankers 150m in length and above and Bulk Carriers 90m in 

length and above (starting 2016) 

 
Class Responded with Harmonised Common Structural Rules 

IMO Goal Based Standards (GBS) 
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A high-level list of goals which are stated in order to provide overall guidance for 
the development of Rules and Standards 

 

• GBS contains multi-layers (tiers) that provide greater detail information as one 
goes from one level to the next 

 

• GBS intended for developers of Rules or Standards and is not a Rule or Standard 
itself, a set of “Rules for Rules” 

 

• Designers apply the classification Rules and Standards  

IMO Goal Based Standards (GBS) 
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Tier I 

Tier III 

Tier V 

Tier IV 

Tier II 

Procedures and Quality 

Systems 

Requirements, Rules and 

Industry Standards 

Verification and 

Acceptance criteria 

Functional 

Requirements 

Goals 
IMO 

IMO 

IMO 

IACS 

Industry 

“Rules for the rules”:  if Class Rules satisfy GBS, and ships are constructed to Class 
Rules, then ships satisfy GBS 

IMO Goal Based Standards (GBS) 
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1st External Draft 
• 2012-07-01 

1st Industry 
Hearing 

2nd External Draft 
• 2013-04-01 

2nd Industry 
Hearing 

Final Draft 
•2013-11-01 

Technical 
Committee 

Review 

Final CSR-H 
•2013-12-18 

IACS Council 
Adoption 

Submission to  . 

2014 2013 2012 

Effective 

1st July 2015 

IACS Harmonised Common Structural Rules (H-CSR) 
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Could the adopted CSR meet the goals set by the IMO’s GBS? 
 

broad, over-arching safety, environmental and/or security standards that ships are 
required to meet during their lifecycle 
 

the required level to be achieved by the requirements applied by class societies and 
other recognized organizations, Administrations and IMO 
 

clear, demonstrable, verifiable, long standing, implementable and achievable, 
irrespective of ship design and technology 
 

specific enough in order not to be open to differing interpretations 

INTERTANKO believes that all these goals are achievable provided that: 
 

• the “Rules for the Rules” principle is not a hindrance for common application of the 
CSR in practice 

• application of GBS/CSR will ensure robustness of actual ships as built 
• application of GBS/CSR will bring innovation & standardisation instead of 

“optimisation”       



Leading the way; making a difference 

INTERTANKO is positive to the outcome so far 
 

INTERTANKO members will monitor the application of GBS/CSR 
 

Deviations and inconsistencies will be communicated to IACS & IMO 
 

Important each stakeholder ASSUMES its responsibility: 
• designers (class approves the design) 
• builders (class & Administrations certify the ship is compliant) 
• ship operators (for tanker sector, controlled through the vetting system)  
N.B. one should remember these are Goal Based New Ship Construction Standards 

 
INTERTANKO see possible weakness: 
• “blue prints” might have modifications from the approved designs  
• lack of transparency on local design modifications by shipyards 
• survey of quality of construction 
• Rule updates must be well managed and transparent  
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• Benefit to all, but innovation and progress has to be generated by ship 
designers and ship yards 
 

• Regulators promote prescriptive regulations if designers do not provide 
innovative solutions  
 

• Experience from tankers and bulkers could extend to other ship types 
 

• Experience from hull design could extend to machinery, equipment, etc. 
 

• Concept of GBS for environmental protection related equipment needs 
special attention, particularly a tight “fit for purpose” control  

 

• Innovation/rule development must not be hindered by GBS verification 
 

• IMO may set and define the minimum required safety level 
 

• Manufacturers could compete to achieve higher levels  
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Thank you 

 
 

www.intertanko.com 


