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	Executive summary 
	EMSA proposal to establish a technical working group to gather the business requirements for the future main upgrade of SafeSeaNet.


	Action to be taken
	Agree to establish a WG as per paragraph 3 and to nominate MS representatives.

	Related documents
	a) SSN 10/7/3 Recast of PSC Directive

b) SSN 10/3/2 Improvements for exchange of MRS information

c) SSN 9/7/3 SSN V2 Road Map 

d) SSN 9/8/1 Data Quality Guidelines
e) SSN 9/4/4 Request/Response mechanism



1. introduction and background

The third maritime package including a revision of the 2002/59 Directive is currently at the final steps of political discussion. In awaiting for an amendment of the 2002/59 Directive (including annexes) and any further mandate to the group concerning new messages or objectives, the overall objective of the next phase of SafeSeaNet development beyond 1st January 2009 will be to optimise, integrate and complete development of SSN functionalities for current users and agreed messages. 

This falls within the broad Directive (Article 1) objectives of having a traffic monitoring and information system that is fully reliable (operational), dependable (24/7 with quality procedures), and is an efficient and ultimate reference point for quality data on ships and their cargoes.
In paper SSN 9/7/3, EMSA communicated some objectives for SSN potential future technical developments that are not depending on any further decision at political level:

	Objective
	Improvements 
	Comments

	1. Pro-active – automatic distribution of messages to relevant parties without requests from MS’ users
	Create a distribution plan for messages

· Hazmat

· Alert
	A pilot project for HAZMAT 

Alert distribution already developed through Web 

XML will be implemented in V.2

	2. Dynamic information – continuous update of information in SSN
	Update messages based on MsRefId and include a field with the type, specially for Port notifications, but also for Hazmat and Alert

· New message

· Update

· Delete
	Already discussed in previous SSN workshops.

Agreement needed

	3. Provide added value information
	Associate cargo details (mainly Hazmat), alerts, SHT and banned ship information with the maritime traffic picture.

Associate satellite images with traffic picture for detection of possible oil spills.
	STIRES project

Under development

	4. Enlarge search criteria, not only based on the ship
	New request/response mechanism. Makes possible queries not only on the latest available information on the ship, but also historical or previous information. Show lists of results. Queries not only based on ship ID, also on date intervals (from/to), geographical areas, respond with “only relevant information” at the time of the request, etc..

	Agreed at SSN 8

Details presented at SSN 9 for web and decision taken to implement in XML for V.2

	5. Improve the Data Quality of the information in SSN
	DQ guidelines currently under development. Phase 1 to be implemented in SSN v1.9.1.  It will be further developed in the framework of SSN v2.0
	Agreed at SSN 8


Additional proposals for improvement of the handling of MRS (see SSN 9/8/1, SSN 10/3/2) and alert messages (SSN 10/3/1) have been submitted in SafeSeaNet workshops that refer to improvements in the notifications within the context of the current Directive requirements. 

The draft EMSA work programme 2009 also indicates that “the requirements for a SSN Version V.2 will be prepared in 2009 in cooperation with Member States”… “to prepare the next significant upgrade to the SSN software and the full interface of the system with other applications such as THETIS” (see SSN 10/7/3) “and the EU LRIT Data Centre” (see separate LRIT meeting). 
2. EMSA Proposal

EMSA proposes to set-up a working group to be tasked with gathering and/or completing in 2009 the technical requirements for a next major upgrade of SafeSeaNet. 
The objective of this group would be to have Member States and COM agreeing to:

· those technical implementations of current SSN functionalities that should be improved to better satisfy the current objective of the system but that require a major change in the application;

· if so requested by COM, prepare those changes that derive from imminent amendments of Directive 2002/59 (Waste, security, interface with Port State Control, ….).
3. ACTION REQUIRED

The Members States and European Commission are invited to:

· Agree to establish a WG that will be accorded the terms of reference in annex I; and
· Communicate during WS 10 or by the 1st of November 2008 at the latest, their intention whether or not they will participate in the WG.

EMSA will provide and submit (through the secretariat) to the WG, a first draft of an action plan for development of the new SSN business requirements.
Annex I

 SSN Working Group on “Technical requirements for future major developments in SSN”
Terms of Reference
1 - Mandate
The SSN Working Group should put forward a proposal for detailed technical requirements for the next major developments in SSN to be used as a reference for EMSA and Member States to contract the next major upgrade of their systems.
The requirements should cover:

· those technical implementations of current SSN functionalities that should be improved to better satisfy the current objective of the system but that require a major change in the application;

· if so requested by COM, prepare those changes that derive from imminent amendments of Directive 2002/59 (Waste, security, interface with Port State Control, ….). 

2 – Tasks

The tasks of the group will be:
· to identify, compile and detail all of the new user and legislative requirements in SafeSeaNet taking into account :

· the state of advancement of the regulatory framework; and
· Previous proposals discussed within the SSN WG;
· to identify major new technical requirements for modification of the current SSN system.

· detail and evaluate the impact of each new requirement on the Member States’ and Core applications.

· prepare first draft of specifications for next major SSN change at core level
3 - Resources and Members of the Group
Each MS has the right to nominate one member of the group by the 1st of November 2008. 
COM will participate with one permanent representative per service concerned.

EMSA will provide the secretariat. EMSA will coordinate, collate and combine the information sources identified by the members of the group into working electronic documents for ongoing dissemination and agreement.
The Working Group can either develop its mandate in writing addressed to all the Members of the Working Group (correspondence WG) or through intersessional meetings organised by EMSA, if so considered. When meeting outside EMSA’s premises, travel costs shall be supported by each participant. EMSA may chair the meeting if the hosting MS so requests.

4 - Report
The WG’s report, coordinated by EMSA, will cover the objectives and will assess the need for continuing the Group’s work, how the work will be conducted, at the same time as reflecting the views of WG participants.
5 - Deliverables and timing
The report will be circulated among the members of the SSN Group one month prior to the SSN Group Workshop in the second semester of 2009. The chair of the correspondence group will present the report.
6 - Acceptance

The final result of the Group will be submitted to the plenary meeting of the SSN Group for agreement and implementation.
7 - Duration of these ToR.

The mandate of the Working Group will cease and be renewed if necessary with new or revised ToR at the SSN workshop taking place in the second semester of 2009.
� SSN 9.4.4 – Request/Response mechanism in SSN
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