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	Executive summary 
	Recalls the importance of sending Alert Notifications through SSN and the Directive obligations.
Providing some brief details on how to use the Alert Distribution software.

Indicates the main options that MS have available to share this information.



	Action to be taken
	As per paragraph 3 and 4

	Related documents
	a. SSN 9.4.3 Alert distribution - Live demo
b. SSN 10.3.1 Alert Guidelines



1. INTRODUCTION
The overall objective of SSN alert messages is to distribute alert related information to the Authority or group of Authorities regarding a ship in distress or that poses additional risks to the safety of navigation.
According to Article 16 paragraph 2 of Directive 2002/59, Coastal Stations holding this information shall communicate it to the coastal stations concerned in the other Member States located along the planned route of the ship. Some Member States have already commenced sending alert messages in XML format (as defined in the current XML reference guide) or using the current SSN web interface to the EIS central system.
The current SSN functionality for Alert distribution is not in line with the Directive’s requirements for transmission of information along the planned route of the ship. During previous workshops this issue has been widely discussed and the SSN group agreed that further technical developments were needed. The Alert Distribution project was developed in response to the group’s agreed conclusions.
The main conclusions related to the development of the Alert Distribution project were that:
a. The distribution of SSN alerts will be actioned through SSN and only to the Member State’s NCA. Further distribution to the Coastal Stations concerned within each MS will be made under the responsibility of each MS.
b. EMSA would begin development of a pilot project to partly demonstrate the alert distribution functionality through the web. 

c. The new alert distribution functionality would be based on a new architecture based on new elements that will be developed and integrated within the existing SSN.
During the previous workshop, EMSA presented the pilot version of the Alert Distribution software and collected the comments of the group. Actions from these comments were incorporated in this new version that will be available for MS to use by the end of October 08.
With more recent development of the project we expect to have solved all of the pending issues regarding implementation of a proper exchange of alert information through SSN as required by Directive 2002/59.
2. The Alert Distribution software
All functionalities are available in the Web interface. The new functionalities of the pilot project are:
a) Login functions

Only registered SSN users shall have access to the service.

b) Select type of report

This form will enable the alert provider to indicate, for a specific vessel (if identified) the type of the alert:
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Incident Type

SITREP

Vessel Identification

MO Number : 9999999 ST Number : 999999993
callsign:  TEST ShipMame:  TEST





Figure 1 - Select the alert type

c) Provide the alert notification details
This form will enable the alert provider to indicate the port of departure and destination as well as the alert details. The details will be in line with the XML reference Guide.
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Figure 2 - Give the Alert details

There may seem an apparent contradiction in that EMSA is developing a web interface for data providing while at the same time proposing the phasing out of the web interface (for providing all type of notifications). The reason for this approach is that the web interface can be amended to define the voyage (and therefore make feasible the pilot project). We cannot use the existing alert XML messages because they do not include voyage information (the ports of departure and destination are not defined).
d) Provide the alert details
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Figure 3 - Alert details

e) Define the alert recipients
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Figure 4 - Alert recipients

The system will automatically present a distribution list to the user taking into consideration the ports of departure and destination selected. The alert provider will then validate and can make changes to the list (the user can add or delete from the available list) selecting to whom the Alert information shall be sent (though the NCAs of the MS concerned).
f) E-mail alert distribution
Notice that an alert is ready for delivery will be distributed to the entitled recipients by e-mail. In addition, it will also be made available to the entitled recipients through the SSN web interface.

Once the appropriate Coastal States recipients are identified, they will be alerted by the following means:

a. An e-mail will be sent to them indicating that an alert message is available at the specific website indicated within the e-mail.
b. Through the web. NCA users will receive on their screens a signal indicating that there is an alert message for them to receive. When clicking on the alarm signal they will have access to the specific alert message.
c. It is intended that an XML solution will be implemented at a later stage (when the Change management Plan permits).
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Figure 5 - E-mail the recipients

3. EMSA proposal
MS shall develop their alert messages in their SSN national applications
Alert notifications are one of the four notification types to be provided by the Member States, by the end of 2008. At the current time, very few MS have them ready. Reasons for its delaying their implementation may be due to what they consider are open issues which still remain in the alert response messages.

However, these open issues should not be considered as blocking factors for MSs to develop their applications since the only information that needs to be forwarded is the phone & fax number. Another easy step is to provide the Alert details in pdf formatted documents and store them on a document server, requestable through the SSN EIS.

Through the Alert distribution pilot project, EMSA is going a long way in assisting MSs to comply fully with Article 16 of Directive 2002/59. By building a more interactive system, this makes the process of sending notifications and retrieval of details much easier than before. In addition, MS will be advised automatically if the system receives an Alert Message of interest to that specific MS.
Regardless of the additional functionality, the MSs must still develop the XML interface for alert message transactions as described in the XML ref. guide being added to the web interface in order to achieve a proper operating SafeSeaNet system. The Web interface will not replace the XML interface; just add more services to the MSs.

The XML RG states that “the European Commission recommends as a first step that the Member States (data providers) should make their alert messages available as documents on a web server and not in XML (using the MS2SSN_Alert_Res.xml message)”. However, it should be recognised that SSN is prepared and able to process Alert XML messages.
MSs are invited to use the Alert Distribution functionality to share alert information

EMSA asks MS to remember that route prediction is still an inexact science and that further developments and improvements can be expected. With the experience collected during the first period of operation we can expect improvements to the current software.

For communication with the NCAs the E-mail system is used and the Member States must make a request to pick up the Alert Notification details in the SSN web interface.
The web-based Alert Distribution functionality will be operational by the end of October 08 to support MS in implementing the Alert Notifications in SSN.

When the functionality becomes operational, in order to ensure that all MS are able to use it, EMSA requests you to send any relevant alert notifications using this new functionality. In cases where there are no relevant alerts, please use a test message (using the test ship ‘999 9999’). It is EMSA’s objective to be able to declare that by the end of 2008 all countries are in production for Alert Notifications.
4. ACTION REQUIRED

Member States are invited to note the above information and proposal:
· MS shall develop their alert messages in their SSN national applications;
· MSs are invited to use the Alert Distribution functionality to share alert information.
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