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	Executive summary 
	This document reports on the plans in place regarding an extended Maritime Support Service from Monday to Sunday during normal working hours (7/7) as from 5 January 2009. 


	Action to be taken
	To note and distribute this information to all SSN users (as per paragraph 4).

	Related documents
	a. Decisions of the 16th & 20th meetings of the EMSA’s Administrative Board.
b. SSN 7.8.1 (Maritime Support Services)



1. INTRODUCTION
The Maritime Support Service (MSS) was established in EMSA on the 1st June 2007 following decisions taken by the 16th meeting of the Administrative Board (Lisbon 24th November 2006). The objective is to perform regular system assessment and to collect/analyse information on the performance of the SSN core and each SSN national system.

During the 20th Administrative Board meeting (Athens 6th March 2008) it was decided that the MSS will move forward into the second phase by the end of 2008, providing services seven days a week but only during working hours (7/7).
2. SERVICES PROVIDED BY THE MSS FROM JANUARY 2009
The services to be provided by the MSS as from 5 January 2009 are:

- Those related to SSN as presented during WS 7 which can be summarised as: operational helpdesk; management of users; system assessment (data quality), including availability of the information and systems, and management of certain lists such as SHT; banned vessels; Locodes, etc. Further tasks were integrated in the MSS team, such as testing new versions of SSN, or drafting proposals for the development of the SSN application.
- A new task for the MSS as from the 5th of January will be its integration in the EMSA’s Contingency Plan. The MSS Operators will be the initial contact point for the MS whenever any operational service is requested. This includes satellite images in case of oil spills (CleanSeaNet service), requests for the assistance of the oil recovery ships contracted by EMSA and/or experts in this field. This task is not related to SSN.
MSS procedures now currently in place regarding data quality checks, reporting, etc. will be maintained or enhanced.
A proposal has been put forward by EMSA to its Administrative Board to extend the MSS to a 24/7 service and to provide similar support to other 24/7 maritime applications such as LRIT.

Pending further decisions, the MSS details and timetable are:

Telephone number: + 351 211 209 415

Email: MaritimeSupportServices@emsa.europa.eu

Working days : from 09h to 18h, Lisbon time (UTC)
Weekends and holidays: from 09h to 17:30h (as from 05/01/09).
3. MS’ responsibilities as stakeholders

SSN is approaching its full implementation and will be fully operational by the end of this year.  All Member States confirmed to EMSA that their national application will be fully operational for exchanging the four (4)  basic messages (port, Hazmat, ship and alerts)
Member States are invited to promote the employment of SSN to their operators of VTS, MRCC, Ports, etc.. 

In addition NCAs are invited to report to the EMSA’s MSS whenever any of the users detect inconsistencies such as:

· Missing information (information expected to be found in SSN is not there);

· Information not matching with own data (when crosschecking SSN data with available information from other reliable sources they find that SSN information does not match); 

· Any other relevant issues of interest for the LCA/NCA;

Contact between the MSS and SSN users could be through the NCA (24/7 service). If direct contact with the SSN user would be possible only during the starting phase, the objective is to have all the communication only between MSS and NCA 24/7 service. 

Whenever MSS receives any of the above calls it will:
· Acknowledge and if necessary, forward any request for information and/or clarification received from another MS.

· Follow up the request. A reminder will be sent if no feedback is received in due time.

· Report the findings to the initiator.

· Neither the data provider nor the data requester will be specifically identified to the other party during the exchange of information.

Further work has to be carried out within the framework of the Working Group proposed in document SSN 10.6.2 “SSN Operations”, regarding harmonised and agreed operational service levels and procedures. 
4. ACTION REQUIRED

The Member States are invited to note and disseminate the above information among SSN users.
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