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	Executive summary 
	This document presents the outcome of the data quality checks performed by the MSS and recommends operational and technical actions for improvement of the situation.

	Action to be taken
	To consider proposed solutions for the improvement of data quality.

	Related documents
	a. SSN 9.8.2
b. SSN 9.8.1

c. SSN 8.8.2
d. SSN 8.8.1



1. INTRODUCTION
During WS8 and WS9, evidences of the status of the MS were presented with regards to the quality of the data they provided. The Maritime Support Service (MSS) is continuously carrying out data quality checks and is advising MS as necessary. Summaries of the Data Quality checks are also included in the Monthly and Quarterly reports. 

Information is provided on data quality issues with the objective of:
· Highlighting the quality of data in specific areas;

· Providing non-participating Member States with information on problems experienced by the MS already participating; enabling them to take preparatory measures;
· Offering recommendations on how the MS systems could be improved based on results from the checks and experience.
2. Scope of the document

During the reporting period, the MSS has focused on the following areas of data:
· Port notifications repetitions
· Destination field in HAZMAT Notifications (“NextPortOfCall” parameter);

· Alert Notifications in relation to the content and availability of the messages provided.
3. Port Notifications repetitions 
EMSA Analysis

The following rule applies for updating Port Notifications: ”…when a LCA/NCA receives from a ship’s operator, agent or master an updated “Port Notification” message where the new ETA and/or ETD has changed by 2 hours or more from the previous notification, the LCA/NCA shall within the time specified, forward a revised “Port Notification” message to the EIS…” (Abstract from the Interface Control Document –ICD).
The MSS has detected that some of the Member States send the notifications repeating exactly the same message (identical content) up to 200 times before a vessel arrives at their port. Results of those findings were communicated in the monthly statistical reports and in the individual calls to the MS by the MSS. 
Unnecessary notifications overload the system, corrupt its statistics and mislead SSN WEB users providing the 5 latest notifications for the same ports/dates.
Drawing 1- Percentage of the repeated Port Notifications in June and July
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Feedback from MS (the reasons for some repetitions)
Following the detection and being advised of the problem, some Member States (Belgium, UK, Norway and Poland) provided valuable explanations, which are summarized below. Some notifications were counted incorrectly by SSN as notifications but others were unnecessary and actually repeated notifications
· If the vessel is expected to arrive at a certain port, then a Port Notification with initial values of ETA and ETD is sent. If the vessel is delayed then a new Port Notification with updated values ETA1 and ETD1 is provided by a MS. Sometimes (due to further changes in speed, weather etc.) the vessel manages to arrive with the original ETA and ETD (as indicated in the first notification), in which case, a third message is sent. This third message contains exactly the same information as the first, though it should not be considered as a repetition, but as a further update.
· In the case of some ferry liners /regular services, cancellation messages are sent a few times within a month/week. These cancellations were being counted by the system as notifications.
· Some MS Systems send/trigger a new Port Notification each time there is an update in information related to the ship’s arrival/visit (e.g. change of the arrival draft, waste delivery, master’s name etc.) even if the changes do not affect parameters included in SSN Port Notifications i.e. ETA, ETD, “Next Port Of Call” or POB. These are unnecessary notifications.
· Some cancellations or repeated messages are sent by the National Applications due to internal errors. These are also unnecessary notifications.

Summary of proposed preventive actions 
Based on the received feedback, EMSA presents a summary of the possible remedial actions divided into operational and technical categories.
3.1.1. MSS/SSN level

a. Operational:
· For production of statistics on the repeated Port Notifications, MSS will not take into account cancellations (Next Port of Call = ZZCAN). 
· MSS will focus on tracking multiple cancellations produced by application errors.
b. Technical: 
· Future versions of SSN should foresee identification of each particular voyage. This will enable proper updating of notifications or cancellation for each voyage. 
3.1.2. MS level

a. Operational:
· MS should consider changes in the procedure of the update/ acceptance of the electronic documents provided by Ship’s Agents in order to avoid repetitions caused by the same information input (e.g. Port Notification sent 72, 48, 24 and 12 hours before arrival - where there are no actual changes in the content related to SSN Port Notifications). 

b. Technical:
· Notifications sent to SSN are usually triggered by certain actions in the systems. When interfacing/connecting the SSN interface, MS should foresee a mechanism to distinguish between actions that should trigger the notifications and others that do not. 

· Apply filters on the level of the NCA, which will avoid sending the Port Notification message if the details (POB, ETA, ETD, and Next Port of Call) have not changed in comparison to the previous notification sent.
4. destination field in the HAZMAT Notifications 
With regard to HAZMAT Notifications, Directive 2002/59/EC require:
· ”…The operator, agent or master of a ship, irrespective of its size, carrying dangerous or polluting goods and leaving a port of a Member State shall, at the latest at the moment of departure, notify the information indicated in Annex I(3) to the competent authority designated by that Member State…” and;

·  “…The operator, agent or master of a ship, irrespective of its size, carrying dangerous or polluting goods coming from a port located outside the Community and bound for a port of a Member State or an anchorage located in a Member State's territorial waters shall [notify], at the latest upon departure from the loading port...”

EMSA Analysis 

The Graph below shows the status of the Member States regarding the reported destinations of the HAZMAT vessels. There are three possibilities identified for destination ports in HAZMAT Notifications:

· First possibility – The reporting authority of the HAZMAT notification and Next Port of Call are in the same country. This indicates domestic voyages or arrivals to an EU port from out of EU (on the graph in grey). 

· Second Possibility – The reporting authority of the HAZMAT notification and Next Port of Call are in different countries. It indicates a vessel leaving the EU port with destination of another EU or Non-EU country (on the graph in blue).
· Third possibility – The reporting authority of the HAZMAT notification indicates an unknown Next Port of Call (on the graph in red).
Graph 1- Destinations of the Hazmat cargo – July 2008
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Conclusions

The graph above shows that some of the Member States most likely do not provide all of the required information. For example:

· Romania, Slovenia and Bulgaria reported only for the vessels leaving their ports, which would indicate that there were no vessels arriving with HAZMAT cargo from non-EU countries. 
· Iceland, Finland and UK notified only vessels arriving to their ports from out-EU or employed on the domestic routes. It would indicate that there are no vessels leaving their ports for foreign trips with HAZMAT cargoes.
Summary of proposed preventive actions 
4.1.1. SSN Level

Both Operational and Technical

· Future development of the SSN system could consider implementation of the Departure (origin) ports in the SSN system next to the arrival (destination); or other means of determining the exact voyage of a vessel. 
4.1.2. MS Level

a. Operational:
· Member States should consider additional training for their personnel in order to improve their knowledge on the applicable SSN conventions for reporting destinations in HAZMAT notifications (UNECE LOCODES, SSN Specific LOCODES use and application of waypoints).
b. Technical:
· Member States’ systems should send notifications in line with the Directive requirements, therefore their systems should be capable of distinguishing and reporting for vessels carrying dangerous goods (DPG): arriving from non-EU counties or; bound for another EU or Non-EU port.
5. ALERT NOTIFICATIONS
Analysis
Only three Member States report alerts on a regular basis (see Table 1 below).
Table 1 Summary of the Member States providing alerts on the regular basis – Status August 2008
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One Member State sometimes provides information in its own native language (see Picture 1 below).
Picture 1 SITREP details
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A - Vessel identification

MO Number 9074925 MMST Number 246279000
call sign pPGZC ‘Ship Name REGGEBORG
Flag NL/PAYS-BAS
B - Po:
499 50'N 002° 38,11' W
Azimuth/Distance 288/J0BOURG/30
C- situation
17/09/2008 03:21:00 Nature Propulsion

avarie sur une conduite d'eau du circuit de refroidissement

Situation

0321 Navire stoppé, 3 la dérive stite avarie sur une conduite d'eau du circuit de refroidissement du moteur principal. Durée estimée de réparation 2 heures.

D - Number of persons

Total persons on board 13

E - Assistance required

N/A

E - Coordinating RCC

French CROSS

G - Casualty Description

Voyage Information
Port of departure PTLIS Lisbon
Draft 510 m
Cargo Information

BEANR Antwerp

2-Gaz 2.3 12000.00 Kilogrammes 3-Liquide Inflammable 3 6143.00

cargo gc in ctrs 2335.11 Tonnes métriques Dangerous Cargo Kilogrammes 8-Matériaux Corrosifs 8 2058.00 Kilogrammes 9-Divers
9 26692.00 Kilogrammes

Total quantity 2382 Tonnes métriques Dangerous quantity 46,893 Tonnes métriques

Bunkers G.0. mt D.0. 14 mt F.0. 104 mt

Owner / Charterer

Name of the owner ‘Wagenborg Shipping B.V.

Address Marktstraat 10 P O Box 14 Delfzijl 9930 AA Netherlands info@wagenborg.com www.wagenborg.com

Phone 31506636911 Fax 31506630625

H.- Weather on scene

Wind
Direction 100 © 14 kts Wind gust speed kts
Sea

Sea state 2 6 NM

Cloud covering 7/8 1000 feet

PP




There is a misunderstanding on the operational application of the alerts (e.g. the notification of routine ship generated waste is sometimes given in an alert notification - see Picture 2 below).
Picture 2 Waste alert details
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Summary of the proposed preventive actions
5.1.1. MS Level

a. Operational:
· All Member States should provide all types of Alert Messages asap. The new alert distribution tool will allow for a web based tool easy to implement.
· Member States should implement “Alert Notification Guidelines” in order to comply with the requirements of the Directive 2002/509/EC as soon as possible. Practical examples provided in the guidelines should also assist Member States in evaluation of the need for sending alert to the SSN system thus notifying other MS.
· When reporting Alerts, Member States should use, to the greatest possible extent, existing formats of the reports. EMSA has conducted preliminary investigation and found that e.g. the content of the reports on violation of the COLREG within Mandatory Reporting System or VTS is similar in many EU countries.
· Member states should balance the application of the existing forms and applicable language, bearing in mind that alerts will be also distributed to other Member States.
b. Technical:
· Member States should consider automatic means of sending Alert Notifications in order not to create additional workload for the SSN operators 

6. ACTION REQUIRED

Member States are recommended to consider proposed preventive actions as presented at the end of each section, in order to improve their reporting to the SSN system. 
EMSA will consider new requirements for identifying each voyage in future versions of SafeSeaNet.
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