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	Executive summary 
	This document introduces the overview of the IncidentPlus message and proposes its adoption for further development and implementation.


	Action to be taken
	As per paragraph 5

	Related documents
	a. SSN XML RG V 2.03

b. Terms of reference for the SSN Working Group on “Incident Reports”
c. Document SSN 12.3.2 New incident reports in SSN2



1. INTRODUCTION

The SSN Working Group on “Incident Reports” should (taking into account existing specifications of the SSN system) develop and propose to the SSN Group a revised version of the Incident Report messages. Given the agreed terms of reference for the workgroup, the revision proposal should address:
· Removal of existing inconsistencies;

· Already detected open issues (those identified during SSN operations which resolution  requires introduction of  changes in the messages format);
· Inclusion in the XML format of the two additional messages (document SSN 12.3.2 New incident reports in SSN2) as well as the 2 agreed at SSN5 (document SSN 5.3.3 new alerts);
· Inclusion of new attributes in the message format allowing the proactive distribution of Incident Reports, the update of the notification, etc.

This document introduces a high level overview of the so-called IncidentPlus message.

2. Guiding principle 

The IRWG is invited to consider the following elements:

· The experience gained from the current implementation of the Incident Report messages in SSN v.1.9, where further issues have been found (for example, Waste responses),
· The need to revise the existing messages format in order to give more operational meaning (for example, in the SITREP messages the occurrence of most of the attributes need to be changed from “Mandatory” to “Optional”, ship positions is required twice, etc.),

· The fact that inconsistencies (refer to the SSN XML Reference Guide v2.03) between the currently applicable SSN XML RG and the currently applicable XSD affect the quality of the response expected,
· The need to allow users to update or cancel or even delete (if sent by mistake) a notification,

· The possibility to allow users to report different types of Incident reports in the same notification or in a subsequent one (a collision = SITREP might be followed by a pollution = POLREP),

· Currently there are four Incident Report notifications properly identified (SITREP, POLREP, Waste and Lost & Found Container). There is another notification, type “Others” which may merge up to seven different types of reports. These are (including the two new ones deriving from 2009/17 Directive):
· Ships which have failed to comply with the notification and reporting requirements imposed by the Directive 2002/59, art. 16 1 (a) 2nd bullet (only cases which are relevant for other MS) .
· Ships which have failed to comply with the applicable rules in ships’ routeing systems and VTS placed under the responsibility of a Member State art. 16 1 (a) 3rd bullet (only cases which are relevant for other MS).

· Ships which have been refused access to ports of the Member States or which have been the subject of a report or notification by a Member State in accordance with Annex I-1 to Council Directive 95/21/EC of 19 June 1995 on port State control of shipping.

· Results of Inspections according to paragraph 3 of Article 16.
· Ships which have failed to notify, or do not have, insurance certificates or financial guarantees pursuant to any Community legislation and international rules Article 16 1 (d)
· Ships which have been reported by pilots or port authorities as having apparent anomalies which may prejudice their safe navigation or create a risk for the environment Article 16 1 (e).

· Other.

The purpose of the notification is not accessible at fist sight and obliges users to verify each time the content of the notification to know the type/reason of the Incident Report. It should be improved to better fit with operational needs.
· The creation of a single notification merging all types of required Incident Reports will facilitate the management of the Incident Report messages because:

· updates will be possible instead of sending a completely new and

· a modular approach will give higher flexibility to correct existing messages or include new ones.
· The need to rationalise from an operational point of view the reporting requirements of the costal stations (VTS, MRCCs, MASs, etc.).
Data must be introduced once and distributed to the different recipients, . Taking this into account, the Member State SSN operator receiving an emergency report (e.g. SITREP, POLREP etc.) may simply scan it and uploaded in SSN or, depending upon the nature of the system used, to upload directly the XML/HTLM file, generated by the national application, in an automatic way into SSN.
· The need to distribute Incident Reports according to art 16 of 2002/59 Directive,

All the above necessitate the establishment of a new message (named IncidentPlus) gathering all these requirements. As described in the following section. Changes in the XML will have to be also reflected in the web interface.
3. Main differences between the INCIDENTPLUS STUCTURE AND THE CURRENT MESSAGES
The proposal introduced here-in includes the following main changes with respect to what is currently applicable in SSN (refer to XML RG v2.03).

IncidentPlus has a modular structure (in analogy with the structure of the PortPlus) allowing:

· Ship / voyage identification is required only once (in case of multiple type of incidents concerning the same ship and voyage), 

· Notification of updates to incidents previously reported. In this respect a NotificationStatus element is included in the message body,
· Notification of users included in the incident distribution list. In this respect a new element (DistributionList) is proposed,
· Inclusion of “incident-specific” elements reporting on the various types of incidents. This would facilitate the potential inclusion of additional types of incidents in the future (should there be a need or a new legal requirement),
· Correlation of various incident reports (SITREP then POLREP…) sent for the same event through a “IncidentReportID” within the proposed VoyageInformation element,
· Potential correlation of information concerning an incident with data previously sent concerning a Ship Call (ShipCallID attribute is included as an optional attribute within the proposed VoyageInformation element),
· the IncidentDetails_XML element has an occurrence ‘0-99’ in order to be used for notifying a single incident report rather than a number of reports concerning the same ship,
· There are two “overall elements”, namely OverallIncidentDetails_URL and OverallContactIdentification, which aim to report, if necessary, the URL of the external document and the contact details of the administration concerned only once, for all the reports possibly included in the message. Otherwise, there is still the possibility to report a specific URL for each incident reported,
Since the above elements are optional and distributed along with the message, this solution could ensure more flexibility in uploading documents.
· The possibility to provide details by phone & fax is now discarded. Only the OverallContactIdentification may be included, but this possibility does not relieve MS to provide data electronically. 

· The IncidentCategory element should be used to identify the relevant type(s) of incident/accident report(s). Given the provisions of articles 16 and 17 of the Directive 2002/59/EC, as amended, the attribute IncidentCategory might have one of the following values:

	WasteIncidentInfo

	SITREPInfo

	POLREPInfo

	LostFoundContainersInfo

	FailedReportingIncidentInfo

	FailedSRS_VTSIncidentInfo

	BannedOrReportedShipInfo

	ResultsOfInspectionsInfo

	FailedInsuranceFinancialInfo

	PilotReportedInfo

	OtherAlertInformation


4. incidentplus message proposal

The proposed structure for IncidentPlus is provided in the table 1, below, here-after:

Table 1 – IncidentPlus description (element level)
	Elements
	Attributes
	Occ

	Header
	1

	Body
	1

	 
	Notification
	 1

	
	
	Notification Status
	0-1

	
	 
	Incident
	1

	
	
	
	IncidentStatus
	0-1

	
	
	
	VesselIdentification
	0-1

	
	
	
	VoyageInformation
	0-1

	
	
	
	OverallIncidentDetails_Url
	0-1

	
	
	
	OverallContactIdentification
	0-1

	
	
	
	IncidentDetails_XML
	0-99

	
	
	
	 
	IncidentCategory
	1

	
	
	
	
	SpecificUrlDetails
	0-1

	
	
	
	
	SpecificContactDetails
	0-1

	
	
	
	
	IncidentDetails
	1

	
	
	
	
	WasteIncidentInfo
	0-1

	
	
	
	
	SITREPInfo
	0-1

	
	
	
	
	POLREPInfo
	0-1

	
	
	
	
	LostFoundContainersInfo
	0-1

	
	
	
	
	FailedReportingIncidentInfo
	0-1

	
	
	
	
	FailedSRS_VTSIncidentInfo
	0-1

	
	
	
	
	BannedOrReportedShipInfo
	0-1

	
	
	
	
	ResultsOfInspectionsInfo
	0-1

	
	
	
	
	FailedInsuranceFinancialInfo
	0-1

	
	
	
	
	PilotReportedInfo
	0-1

	
	
	
	
	OtherAlertInformation
	0-1

	
	
	
	DistributionList
	1-999


The proposed message can be used for reporting incidents for identified and non-identified ships. One may note that: 

The implementation of the IncidentPlus notification necessitate the notification of the XML RG to include:

(1) The IncidentPlus notification message, 

(2) A amendment to the  request/ response mechanism  (a proposal on the amendments will be made when the structure of the IncidentPlus notification will be agreed) 

The proposal of the IncidentPlus is including a VoyageInformation and Notification Status elements, both incorporating similar information with those embedded within the PortPlus message structure. Consequently, it is possible to allow a complementary implementation approach for identified ship/voyage incident reporting.

5. ACTION REQUIRED

Members of the IRWG are invited to assess this proposal and provide comments to allow the development, by the Group, of a proposal for amendment of the XML reference Guide (including the relevant amendments for the possible requests to the SSN system based on the Incident Plus message). 
The Incident Report Messages Guidelines will be updated accordingly to align the proposed structure for the different notifications with the document itself.
The final outcome will be presented for discussion/ adoption by the SSN Working Group.

1/6
European Maritime Safety Agency (EMSA)
Cais Do Sodré 1249-206 Lisbon, Portugal

Tel: +351 21 1209 415, Fax: +351 21 1209 217
6/6

