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	Executive summary 
	Summarises the objectives and expected timetable for implementation of the various services included in the recent call for tender on the EMSA STIRES Project.

	Action to be taken
	As per paragraph 4.

	Related documents
	STIRES Project tender documents


1. INTRODUCTION
EMSA has launched an open call to tender EMSA/OP/02/2008 for a project that will implement a STIRES real-time AIS network module for the SafeSeaNet system has been published in the European Journal (appearing on 5th March 2009). Further details can be found on the EMSA website under Procurements. The address is:
http://www.emsa.europa.eu/end182.html
The call to tender contains an extensive number of supporting documents. The EMSA website or the entry in the European Journal should be referred to for any further Tender Submission details.

2. Global objective of the project

The objective is to establish within the SafeSeaNet EU server, a module called STIRES that would collect AIS information from the shore-base installations of the EU Member States, Norway and Iceland, via national or regional systems and relay to participating countries in IEC format, the full “real-time” AIS information picture for the European Union, enhanced with selected data stored in the SafeSeaNet system. This traffic image will also be available for superimposition with oil pollution satellite imagery. 

In addition STIRES will be ready to collect LRIT reports from the EU LRIT Data centre, store and distributed them to the entitled users. STIRES-LRIT interface is part of the current STIRES project only for distribution of LRIT reports to the flag states. LRIT reports distribution to coastal and port states will be considered within the further LRIT and STIRES project development.

3. Phases and services with anticipated timetable for IMPLEMENTation
The framework of the project will be divided in three main phases covering three groups of services:

( first phase should cover design, development, installation and testing  of the software program modules over a 10 month period; followed by training of EMSA staff and warranty  (corrective and preventive maintenance during the first year of operation after delivery and acceptance of the system by EMSA). 
The system that the contractor is asked to develop, install, and test in the first phase will provide such functionalities as:
· AIS data collection at the EU level and integration with LRIT reports;
· AIS and LRIT data storage;
· AIS and LRIT data retrieval with appropriate services (replay, passage lines, etc.);
· streamed AIS and LRIT data distribution to the Member States;
· AIS and LRIT data presentation on an EMSA GIS platform;
· AIS and LRIT data presentation on the WEB for Member State use;
· exchange of AIS and LRIT data with the SafeSeaNet EIS; and

· performance of an AIS/LRIT data service to the CleanSeaNet system.
( the second phase should cover potential corrective and preventive maintenance during 2 years with yearly specific contracts, after the full delivery of first module services.

( the third phase should cover:

· potential Support in replying to requests for assistance to Member States for installation of the delivery package within two years of delivery of the system

· potential implementation of enhancements to the system requested by EMSA, including related one year warranty, starting within the two years of delivery of the first module services.

A summarised Gantt chart of the expected timetable for implementation is provided in the attached annex. 

4. ACTION REQUIRED 

Member States are invited to note the information provided in this paper on the project and are invited to consider their future participation in the services offered through the STIRES module implemented under the EMSA project.
ANNEX
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