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	Executive summary 
	Due to the recast PSC Directive, new information and then new rules have to be implemented at SSN and MS’s systems level.
This document proposes a road map for the implementatin phases


	Action to be taken
	As per paragraph 3

	Related documents
	a. SSN 11.3.3 “PortPlus definition and rules”
b. SSN 11.3.5 “new XML Reference guide amended with the PortPlus message (Notification PortPlus mechanism)”
c. SSN 11.3.6 “new XML Reference guide amended with the PortPlus message (Request/Response mechanism)”


1. INTRODUCTION

This document introduces a road-map for the implemention of the PortPlus specifications. The purpose is to plan the main steps to reach the 1st January 2011 with MS applications and SSN able to provide to THETIS the required informations. The new proposed request/response mechanism is also included.

2. PortPlus implementation: Time-frame proposal
These tables introduce the implementation phases for the XML developments of MS applications and SSN. The developments of SSN web interface adapted to the PortPlus requirements will follow the same scheme.
	Nr.
	Action
	Who
	Time-frame

	1
	Specifications agreement:

a- SSN group discusses and agrees on the PortPlus specifications for:

- the notification

- the request response

b- A new XML Reference guide is provided


	SSN 11

EMSA
	11&12 June 2009

Mid June-End June

	2
	Specifications and development phase:

SSN EIS and MS applications are adapted on the basis of the new XML Reference guide

	M.S. and EMSA
	Mid 2009 - Mid 2010

	3
	Test phase:

Notification and Request/Response mechanism are tested with MS applications

	M.S. and EMSA
	Mid 2010 - End of 2010

	4
	Production:

SSN new release in production


	M.S. and EMSA
	1 January 2011


Table 1: global road map proposal for PortPlus implementation
	ID
	Task name
	Start
	Finish
	Jan 09     to       June 09
	Mid 09               Mid 10
	Mid 10   to    End  10
	Jan 11

	1
	Specifications agreement
	Jan 2009
	June 2009
	

	2
	Specifications and development phase
	Mid 2009 
	Mid 2010
	

	3
	Test phase
	Mid 2010
	End 2010
	

	4
	Production
	01 Jan 2011
	
	


Table 2: Time frame proposal for PortPlus implementation
3. Conclusion
The participants are invited to note this proposal and provide their comments.
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