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	Executive summary 
	This document aims to introduce the outcomes of the two meeting of the Working Group on “future developments” (WGT).

	Action to be taken
	As per paragraph 4 

	Related documents
	a. WGT1 minutes
b. WGT2 minutes




1. INTRODUCTION

Two meetings of the SSN WG on “future developments (or the so-called WGT) held the first in The Hague (18 February) and the second in Lisbon (14th May). The objective of the meetings was to discuss on the specifications of a new SSN tnat will accommodate the requirements of the PSC recast directive.
These new data to be provided via SSN to THETIS are:

· 72h PreArrival

· Arrival (ATA)

· Departure (ATD)

The initial proposal of EMSA for several messages was not supported by the MSs’ participants who opted for a merged message including PreArrival, Arrival, Departure and HAZMAT information. This message is called “PortPlus message”.
2. WGT outcomes
2.1 WGT1 outcomes
The objective of the meeting was mainly to discuss the implementation of the new PSC related information in SafeSeaNet required as a result of the recast of the PSC Directive.

Representatives from the United Kingdom, Ireland, the Netherlands, Greece, Belgium, Malta, Italy, Germany, France, Norway, Poland, the Paris MoU Secretariat, the European Commission and EMSA attended the meeting.
During this meeting a solution based on several messages was introduced by EMSA.

The main points of SSN WG 1 were:

a) Time-frame: The group recognised that the integration of the THETIS related information should be the first priority with the objective to adopt the new specifications at SSN 11.

b) ShipCallID: The group recognized the value of grouping notifications using the “ShipCallID” attribute and updating notifications by using the “NotificationStatus” element for the “new”, “update” and “delete” functionalities. 
c) Several messages: The group agreed that the new PSC information should be notified through a superset of the existing port notification message that will be updated as soon as the different pieces of information will become available.

d) Merge the HAZMAT with the Pre-Arrival, Arrival and Departure: The group supported the idea of merging the PSC-amended port and HAZMAT messages in one.

e) Others:

· The group invited EMSA to present at SSN 11 the optimal way (best practices) of developments at national level;

· The participants suggested adding more explanations and examples in the “description” column of the XMLRG referring to the new information to be notified to SSN;

· Several participants suggested solutions for various issues as discussed. Participants were explicitly invited by EMSA to share their proposals in writing for assessment
Summary of discussions of SSN WGT 1

The main conclusion of the SSN WGT 1 was to merge all the “pre-arrival” related notifications in one message. Detailed minutes of SSN WG 1 are attached in Annex 1. 
2.2 WGT2 outcomes

The objective of the meeting was mainly to finalise the discussions on the content and structure of the new “PortPlus” message (the PSC-amended port and HAZMAT merged message) to provide the required information to THETIS as required by the recast of the PSC Directive. All the ideas/proposals received by EMSA aftermath SSN WGT 1, were properly addressed and reflected in the proposals of SSN WGT 2. 

Representatives from the United Kingdom, Ireland, the Netherlands, Belgium, Malta, Italy, Germany, Norway, Poland, Sweden, Denmark and EMSA attended the meeting.

The main points of SSN WGT 2 were:

a) New structure for the XML RefGuide: A new structure, based on three parts (Definition table, Overview table and Business rules tables), has been agreed by WGT2.
b) Notification PortPlus Mechanism: EMSA introduced the proposed merged message (72h, 24h, arrival, departure, Hazmat EU departure and Hazmat non EU departure) structure. The WGT2 agreed on the proposed mechanism (two minor points remained for clarification at SSN 11) with the exception of Germany. 
c) Request/Response mechanism: EMSA introduced a new mechanism based on a global querying system using attributes (GetDetails) that allow retrieving a set of information through one transaction (instead of querying the attributes one by one). The WGT2 agreed on the concept.

d) EMSA to better clarify the business rules concerning the use of the UpdateStatus attribute and affecting the notifications’ update process.
Summary of discussions of SSN WGT 2

The main conclusion of the SSN WGT 2 was a general agreement on the PortPlus message (except two points that should be clarified at SSN 11) and on the concept of the request/response mechanism. Detailed minutes of SSN WG 2 are attached in Annex 2. 

3. ACTION REQUIRED

The Member States are invited to note the conclusions of the WGT group and to provide their comments.
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Background

I. Introduction

As a follow up to the SSN group No 10 workshop (Lisbon 21 and 22 October 08), EMSA invited the experts participating in the “SSN working group on future developments” to a meeting in The Hague at the headquarters of the Paris MOU on PSC. The objective of the meeting was mainly to discuss the implementation of the new PSC information notification in SSN, as required by the recent recast of the PSC Directive. 

Representatives from the United Kingdom, Ireland, the Netherlands, Greece, Belgium, Malta, Italy, Germany, France, Norway, Poland, the Paris MoU Secretariat and the European Commission attended the meeting. The list of participants is attached as Annex 1 and the workshop agenda as Annex 2.

The workshop was chaired by Mr. Lazaros Aichmalotidis (Head of Unit of Vessel C.2 - Traffic and Reporting Services). Mr. Frank Rohling (EMSA/B.2) and Mr. Lorenzo Fiamma (EMSA/C.2) attended on behalf of EMSA while Mr Urban Hallberg represented the COM. 

All the documentation presented, including power point presentations and this report are available at: https://extranet.emsa.europa.eu/index.php?option=com_docman&Itemid=120
Workshop Objectives

The objective of the meeting was mainly to discuss the implementation of the new PSC related information in SafeSeaNet required as a result of the recast of the PSC Directive. 

Furthermore, the need to amend the existing SSN XML protocol (for the first time after the launching of SSN in 2002) for dealing with the new PSC related notifications, is considered by the group as an opportunity to consider other possible additional improvements.    

Workshop Programme

1. Opening / Introduction (PARIS MoU/EMSA/COM)
Mr. Frank Rohling on behalf of the Secretariat of the Paris MoU on PSC welcomed the participants highlighting the importance for the Paris MoU to host a  SafeSeaNet experts meeting at its headquarter. This is appreciated as being a positive signal for an effective relationship between the two communities. He informed the group of the outcome of the PMOU MAB meeting of February 2009 where the importance of SSN for the future of PSC was affirmed. At this meeting the PMOU endorsed the document “SSN-WGT01-05-PSC_Notif_v1.0.” detailing the relevant business logic.

Mr. Lazaros Aichmalotidis underlined the fact that the development of the THETIS related information notification in SSN is a challenging task to be carried out in a very short time. The particularity of the task consists on the fact that the SSN experts are asked to define the technical specifications and to develop the SSN national applications based on the feedback they get from the PSC experts. In addition the “business logic” of the new notification is notably different from the logic of the existing messages in SSN since a number of different users may act as data providers at different stages of the ship call (ship agents or masters providing the pre-arrival information and port Authorities, or Coast Guard or VTS or others providing the ATA and ATD information).

Mr. Urban Hallberg (COM) recalled that SSN is facing a challenging period due to the integration of PSC-related notifications and the concept of the “integrated maritime surveillance” which will enlarge the scope of the monitoring activities. 

2. Approval of the agenda 
The agenda was approved.

3. EMSA planning (SSN WGT/01/02)
The group noted the phases of implementation of the PSC message into SSN and invited the COM to present the same project plan to the SSN Steering Committee established under the provisions of the amended VTMIS directive for consultation and approval.

4. Introducing “shipcallid” and “notificationstatus” (SSN WGT/01/03)
The task of introducing the ShipCallID attribute and the NotificationStatus element into the XML protocol has been recognized as being quite complicated since the mechanism depicted is different from what is already in place and it is difficult to present in an easy to understand way.

The group recognized the value of grouping notifications using the “ShipCallID” attribute and updating notifications by using the “NotificationStatus” element for the “new”, “update” and “delete” functionalities. The “replace” functionality was considered as superfluous. 

Participants invited EMSA to present further the technical details of the proposed solution in a more easy and understandable way, possibly using more case scenarios. Moreover, MSs’ representatives were invited to present any alternative solution by 11th March 09 for the group to consider. 

5. Implementing the ‘from’ and ‘sender’ attributes (SSN WGT/01/04)
Participants did not agree to include the “sender” attribute and to amend the position and use of the ‘from’ attribute into the new and existing messages. Although the group recognized the need to have the attribute ‘from’ used for declaring the actual message originator (either the LCA or the NCA), however it was recognised that the responsibility for implementing the relevant access rights matrix and data distribution within a national organisation remains up to the Member State.  

6. PSC message in SSN is a priority (SSN WGT/01/05)
Mr. Frank Rohling introduced THETIS, with its main functionalities and characteristics, emphasizing the critical role SafeSeaNet will have in providing the PSC system with the relevant data on ship movements to, from EU ports and anchorages. Integration of SSN and THETIS will allow already available infrastructures to be used which will lead to an economy of scale and a possible cross fertilization between the two systems. 

The group recognised that the integration of the THETIS related information should be the first priority with the objective to adopt the new specifications at SafeSeaNet Group 11 (May ‘09). 

It was recalled also that although the objective of the group is constrained by the current SSN legal framework, further technical improvements falling under this framework might be considered to be discussed by the WGT and presented to the SSN Group for approval. Hence, the group suggest to apply further improvements to SSN (changes falling under the existing legal framework) which will be discussed further by the WGT and agreed by SSN 12 (October 09).

7. Information to be notified

The group expressed concerns in supporting the three-PSC-messages data scheme initially proposed by EMSA. In order to keep consistency with the existing XML protocol, the group recognised that the current structure of the port notification should be amended to accommodate the whole new PSC information. 

The group agreed that the new PSC information should be notified through a superset of the existing port notification message that will be updated as soon as the different pieces of information will become available. Furthermore, to avoid confusion, the group suggested using the term “information to be notified” instead of “new notifications”. 
8. Merge HAZMAT with port notifications 
It was recognized that the existing port notification, the new PSC-amended version of the port notification and the current HAZMAT message have the message’s general section in common. This allows merging of information from the distinct messages into a single notification message.

The group supported the idea of merging the PSC-amended port and HAZMAT messages in one (for vessels coming from a non-EU port). Due to shortage of time the issue was not thoroughly considered.

9. Request / response possibility (SSN WGT/01/06)
The group agreed that PSC information notified to SSN should be retrievable through SSN. However since this possibility is not foreseen in the recast of the PSC Directive, the group invited the COM to present the issue at the SSN Steering Committee.

10. Others

· The group invited EMSA to present at SSN 11 (May 09) the optimal way (best practices) of developments at national level;

· The participants suggested adding more explanations and examples in the “description” column of the XMLRG referring to the new information to be notified to SSN; 

· Several participants suggested solutions for various issues as discussed. Participants were explicitly invited by EMSA to share their proposals in writing for assessment.   

11. Closing of the meeting
Mr. Lazaros Aichmalotidis thanked the Paris MOU secretariat for the provision of meeting facilities and services. He emphasised that the SSN and PSC Community will continue to work together to achieve the new challenging task. Considering the importance of the matter for SSN and PSC, the hosting of the SSN technical working group at the PMOU secretariat is a symbolic gesture highly appreciated by EMSA.

     

Workshop Conclusions / Follow-up Actions

The technical solution for implementing PSC information notification into SSN will be revised considering the feedback of the meeting. The new version of the amended port/PSC notification data scheme will be provided intersessionally to the WGT participants to be considered and assessed.

Further proposals for technical improvements and system enhancements will be considered and proposed to the group in a future WGT meeting in order to bring the relevant technical specifications to the SSN 12 for discussion and approval.
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DETAILED AGENDA (v.1.2)

OF THE TECHNICAL SSN WORKING GROUP 

18 FEBRUARY 2009 (9:00 – 17:00)

Transport and Watermanagement Inspectorate 

Jan van Nassaustraat 125, 2596 BS, The Hague, The Netherlands
	SN
	Topic
	Speaker

	1. 
	09:00 - 09:10
	Welcome and opening the meeting
	Paris MoU

	2. 
	09.10 - 09.20
	Meeting objectives 
	EMSA

	3. 
	09:20 - 09:25
	Approval of the agenda (SSN WGT/01/01)
	Participants

	4. 
	09.25 - 09.40
	Recast PSC Directive - THETIS requirements
	EMSA

	5. 
	09.40 - 09.50
	EMSA Working plan for PSC messages implementation (SSN WGT/01/02)
	EMSA

	6. 
	09.50 - 10.00
	Introduction to the discussion papers
	EMSA

	7. 
	10:00 - 10:15
	Coffee break
	

	8. 
	10.15 - 11.35
	Introduction of the ShipCallID attribute and Updating Process (SSN WGT/01/03)
	EMSA

	9. 
	11.35 – 12.00
	Introduction of “Sender” and “From” attributes 
(SSN WGT/01/04)
	EMSA

	10. 
	12.00 – 13.00
	Implementation of PSC notifications into SSN 
(SSN WGT/01/05)
	EMSA

	11. 
	13:00 - 14:00
	Lunch break
	EMSA

	12. 
	14.00 – 15.30
	Implementation of PSC notifications into SSN (cont.)
(SSN WGT/01/05)
	EMSA

	13. 
	15:30 – 15:45
	Coffee break 
	

	14. 
	15.45 - 16.15
	PSC notification request/response mechanism
(SSN WGT/01/06)
	EMSA

	15. 
	16.15 – 16.45
	Discussion / Conclusions
	EMSA/Participants

	16. 
	16.45 - 17.00
	AOB
	EMSA/Participants
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Background

I. Introduction

As a follow up to the WGT 1 held in the Hague on 18th February 2009, EMSA invited the experts participating in the “SSN working group on future developments” to a meeting in Lisbon at EMSA premises. 

Representatives from the United Kingdom, Ireland, the Netherlands, Belgium, Malta, Italy, Germany, Norway, Poland, Denmark and Sweden attended the meeting. The list of participants is attached as Annex 1 and the workshop agenda as Annex 2.

The workshop was chaired by Mr. Lazaros Aichmalotidis (Head of Unit of Vessel C.2 - Traffic and Reporting Services). Mr. Frank Rohling (EMSA/B.2) and Mr. Lorenzo Fiamma (EMSA/C.2), Mr. Philippe Duchesne (EMSA/B.2), Mr. Nikos Panagiotarakis (EMSA/C.2) and Mr. Yann Le Moan (EMSA/C.2) attended on behalf of EMSA. 

All the documentation presented, including power point presentations and this report are available at: https://extranet.emsa.europa.eu/
Workshop Objectives

The objective of the meeting was mainly to finalise the discussions on the content and structure of the new “PortPlus message” to provide the required information to THETIS as required by the recast of the PSC Directive. The specifications will be presented at SSN 11 (11-12th  June) for approval.

Workshop Programme

1. Opening / Introduction (EMSA/LAI)
Mr. Lazaros Aichmalotidis mentioned that the meeting is a follow-up of the one held in The Hague (18th February 2009) and aims to:

· Introduce the specification of the proposed “PortPlus” message

· Agree on the specifications in order to reach a final agreement at SSN 11

· Discuss on the structure of a new XML Reference Guide

2. Approval of the agenda 
The agenda was approved with the addition of new item proposed by NL about the “FAL Directive”.  
3. Analysis of MSs comments (SSN WGT/02/02)
All the comments received by MSs since mid-February (16 items) have been grouped in this document. EMSA’s analysis and comments are inserted.

The discussion focused on the “ShipCallID” and the “Notification Status” element. EMSA explained that the purpose of these attributes is to link the set of message to a dedicated call (ShipCallID) and to ensure the right order of the sequence of messages (UpdateStatus and UpdateMSRefID).

The different ways to implement the ShipCallID evoked. EMSA promoted the implementation at MS level (LCA or NCA) as the simplest way. The new naming convention of the PortPlus message was introduced.

Germany expressed concerns about the workload required (at national level) to implement this message. Also asked legal clarifications about the requirement on the 72h data through SSN. EMSA answered that the SSN group does not consist of PSC experts and follows the business rules adopted by the MAB of Paris MoU. Germany may request changes of the business rules through the MAB.  

4. New structure of the XML Reference Guide (SSN WGT/02/03)
The implementation of the new “PortPlus message” led EMSA to propose a new structure of XML Reference Guide in order to reduce repetition, create a more concise document, and provide a layout for easy access by those with different levels of IT skills.

DK proposed to compare the naming convention with the FAL directive. NL noticed that a graphical presentation associated with the overview (as done in the EDIFACT documents) may be useful.

The WGT2 agreed that EMSA will investigate and if possible add this proposal in the new XML Reference Guide.

5. Definitions of attributes in the PortPlus message (SSN WGT/02/04)
EMSA introduced the new attributes of the PortPlus message (ShipCallID, UpdateStatus, UpdateMSRefID, PortOfCall, possible anchorage etc…). 

NL made remarks concerning some definitions (DT: to add 20 characters and Z, SentAt: to precise the definition, HazmatOnBoardYorN to explain more the purpose, ATAPortOfCall instead of ATA etc). NL requested some clarification regarding the updating procedure of the new message. 

The WGT2 agreed:

a. With the remarks of NL which will be considered in the amended version.
b. EMSA will draft a document presenting the “updating options” in order to decide at SSN 11.
6. Maquette of a data provider application (SSN WGT/02/05)
EMSA presented a Maquette based on 3 scenarios of the PortPlus. The update and cancellation mechanisms were explained.

Member States recognized the benefits of such a tool (Maquette) and suggested to present it at SSN 11 but in a simplified mode.

NL proposed a slight amendment on the notification of the POB attribute (notify the POB before the departure). The proposal was supported by EMSA and the MS. 

The WGT2 agreed that EMSA will draft a document presenting the “POB options” in order to decide at SSN 11.
7. Notification PortPlus Mechanism

EMSA introduced the proposed merged message (72h, 24h, arrival, departure, Hazmat EU departure and Hazmat non EU departure) structure.

Germany suggested handling the ShipCallID as an optional attribute (plan B).

The WGT2 agreed on the proposed mechanism with the exception of Germany.

EMSA invited Germany to send in written an alternative proposal. After sending the documented proposal EMSA should offer to Germany the possibility of a bilateral meeting to further investigate the issue. 

Post meeting EMSA note

Due to the shortage of time EMSA invites Germany to provide their proposal until the 22nd of May and to arrange for a meeting in Germany before SSN 11 (eg 2 or 3 of June).

8. Request/Response mechanism
Norway proposed the request/response mechanism of SSN to be improved in order to allow more flexibility in requesting data. 

EMSA introduced a new mechanism based on a global querying system using attributes (Getdetails) that allow to retrieve a set of information in one query (instead of querying the attributes one by one). The need to improve the mechanism is recognized.

NL suggested studying the possible impact of such a system on the response time of the global system (to avoid increasing the response time which is actually good). This proposal will be introduced to SSN 11 members.
The WGT2 agreed on the concept. 

9. Others

Service Oriented Architecture:

EMSA introduced the idea to have both a SOA and a proprietary based structure in parallel in SSN. This will allow SSN to use the capabilities offered by new technology.

The idea was well accepted, NO find this idea appropriate.

FAL Directive

NL introduces the new FAL directive 2009/05 EC which stipulates (art 6) that SSN would be the platform for exchanging between MS information required by the IMO/FAL forms for a ship arriving or departing from an EU port (eg general info, cargo, ship’s store, crew…), 

EMSA will further investigate the issue.

Workshop Conclusions / Follow-up Actions

The new XML reference guide structure, PortPlus notification, and the new request response mechanism) will be introduced to SSN 11 with the objective to reach an agreement. Then EMSA and the MSs will start the implementation of the PortPlus message.
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