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1. Objective
To notify, distribute and store information on Incident Reports and to harmonise the addressees of the Incident Reports notifications, avoiding receipt by MSs of excessive number of reports. 

As described in the Incident Report Messages Guidelines, these report notifications can be employed:

· To warn MSs along the planned route of a ship about its previous behaviour or condition or to warn them the sighting of derelicts or pollution (WARNING REPORTS).

· To inform the SSN community about incidents or accidents where a ship has been involved, in order to support a repository of accidents/incidents per ship (INFORMATION REPORTS).

· Through the “Incident Reports Distribution” tool, to help coordinate real time operations at sea, whether SAR, maritime assistance or counter-pollution, if so agreed between neighbouring MSs.
2. Background
MS should apply this procedure and the agreed Incident Report Guidelines whenever an incident is reported to them under the scope of the 2002/59 Directive, art. 17.
3. Procedure Overview
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4. Actions description and responsible within the procedure
	Action
	Description/ Remarks
	Responsible 
	Reaction time

	OPTION 1: SENDING INCIDENT REPORTS VIA THE “INCIDENT REPORT DISTRIBUTION TOOL”.

	1. open SSN webpage
	(https://webgate.ec.europa.eu/SafeSeaNet/ssn-core-console/default.jsp)
	NCA user
	

	2. Click on the appropriate type of incident under “Distributed alerts” chapter.
	Follow the sequential screens. Note that the details can be provided either attaching a document or keying in the details. 
	“
	

	3. Choose the addressees.
	The “incident reports distribution tool” provides by default, the addressees along the planned route of the ship (based on the locodes of departure and destination). Addressees can be added or removed for sending the report. At least one must be selected. For further details see User Manual on the same web page.
	“
	

	4. The flag Member State shall also be informed if it belongs to the SSN community.
	
	“
	

	5. When deem necessary,  MS may provide additional information (updates, etc.).
	
	“
	

	6. Acknowledgement of the message
	Those users reading the distributed email are listed in the SSN application:

Management Console tool > statistics > alert distribution report
	
	

	OPTION 2: SENDING INCIDENT REPORTS VIA XML

	7. Report the incident via the “XML solution”
	The options currently offered by the XMLRG (phone & fax, attaching a document or the XML solution). 

Warning: the phone and fax solution is expected to be phased out.
	
	

	8. In case of potential risk to the safety of shipping or the environment concern other MS, the incident reports shall be distributed to other MSs along the planned route of the ship
	For this purpose any means available can be used (by email, telephone, etc.). Please note that the “Incident Report Distribution Tool” in option 1 can support in listing the addressees in each country.
	
	

	9. The flag Member State shall also be informed if it belongs to the SSN community.

	
	
	

	10. When deem necessary, MS should provide additional information (updates, etc.).
	
	
	


5. Instructions/Guidelines (from the agreed Incident Report Guidelines)
The incident reports should be distributed to:
· Member States located along the planned route of the ship. The “ship” must be underway or has at least declared her intention to, or has been authorised to sail. Moreover the destination must be known (or at least a waypoint destination as defined in SSN).
· When the destination is unknown a general incident report should be distributed to warn all MS about the infringements, the non-cooperative attitude of the Master or the consequences of actions by the ship, or any other reason so considered by the MS. For example, it could include a case of a detained ship leaving a port without authorisation. Consequently the destination would be unknown. Therefore, all the MS must be made aware of this situation.
· The flag State if the flag State is a Member State. 
· SSN Core to support a repository of incident reports. These reports should be sent by MS on a voluntary basis.
· Support co-ordination and/or information exchange in the wake of an accident if so agreed between neighbouring MS.  Incident reports on SSN were not intended to substitute any existing communication procedures and systems in use between Member States in EU waters but taking into account the facilities provided by the “alert distribution” tool this use could be considered. Incident report messages in SSN should be considered as a wider sharing tool at EU level. 

6. Tools and reference documents

	Required Tools/reference documents
	How to access it?
	Resp for the manual/tool.

	SSN user Manual 
	EMSA extranet (all with  public access):  https://extranet.emsa.europa.eu/index.php?option=com_docman&Itemid=121
	EMSA

	Incident Report Messages Guidelines
	EMSA extranet (all with  public access):  https://extranet.emsa.europa.eu/index.php?option=com_docman&Itemid=121
	EMSA

	P5: Procedure”Reception of a distributed incident report”
	EMSA extranet (all with  public access):  https://extranet.emsa.europa.eu/index.php?option=com_docman&Itemid=121
	

	Directive 2002/59
	EMSA extranet (all with  public access):  https://extranet.emsa.europa.eu/index.php?option=com_docman&Itemid=121
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