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	Executive summary 
	The purpose of this document is to introduce the planned implementation of the required changes for SSN to be compliant with the PortPlus message.

	Action to be taken
	As per paragraph 4

	Related documents
	a. SSN XML Reference Guide 2.02



1. INTRODUCTION
To implement the required changes for complyng with the PortPlus message and to provide the due information to THETIS, several phases of development have to be performed, by EMSA, at SSN core level.
It has been agreed during SSN 11 (document SSN 11.3.7) that SSN core application will be ready for supporting the execution of the commissioning tests with M.S. by mid 2010. 

This document focuses on the several phases planned at SSN central level to reach the objective: performing the commissioning tests with MSs from Mid 2010 to the end of 2010.
2. The different phases for the implementation of the PortPlus message AT SSN central level
At SSN central level 4 phases have been identified to implement the required changes. The phase A will be the first one and the other will run in parallel. 
Phase A: MS2SSN current XML based interface
This phase will allow building the new required MS2SSN interface for the PortPlus and the ShipCall message
 and do the necessary changes at SSN core level.

This interface will use the current SSN XML (proprietary) protocol to allow MSs who continue using this standard to do so.
Phase B: Implementation of an alternative messaging interface using web-services
As agreed at SSN 11, a web-services based interface will be developed for the exchange of the new messages introduced in the v2.02 of the XML reference guide (PortPlus and ShipCall messages). This existing XML messaging application will be used in parallel for the transmission of existing messages, such as alert notifications. 
During this phase the web-services based messaging application will be implemented at SSN core level.

The MSs who intend to incorporate web-services in their implementation are invited to inform EMSA (Document SSN 12.5.2).
Phase C: SSN2THETIS interface

For providing data to THETIS, SSN has to develop a specific SSN2THETIS interface. This shall be based on web-services and will be using a similar approach as for the ShipCall request/ response messages.
This interface will allow THETIS to incorporate the essential information contained in the PortPlus message:

· Vessel identification

· Voyage information (with the fundamental ShipCallID)

· Data related to the 72h, 24h, Arrival and Departure events of a Ship Call
This interface is internal (between SSN core and Thetis application) and has no impact to MSs systems.
Phase D: SSN Web interface
A web interface will be developed and proposed to MSs. The purpose is to have a back-up possibility to notify to SSN the information related to the PortPlus message. The model (SSN 11.3.10) introduced during SSN 11 is a basis to further develop such a tool.
3. CONCLUSIONS
The overall planning at SSN central level aims to:
· Initial operational capability (IOC) is reached by mid 2010, latest by Autumn 2010

· System be ready for running the commissioning tests with MSs from mid 2010 to the end of 2010 (subject to the individual plans to be agreed with the M.S – refer to document SSN 12.5.2)
· System reach its full operational capability stage (i.e. be ready for entering into production with all MSs participating) by the 01/01/2011

A global roadmap is given in annex 1.

In the document SSN 12.5.2, MSs are requested to provide informations about their planning and to inform EMSA of the planned dates for running the commissioning tests. Information about SSN and MSs planned implementation are complementary and important for EMSA to be able to anticipate the workload for the MSS and the team involved in the commissioning tests. The regularly updated information will allow to prepare a proper sequential planification for running thoses tests and then to reach the deadline for entering into production.
The implementation of the New RequestResponse mechanism will follow the same time frame as planned for the PortPlus message (to be ready in May 2010).
4. ACTION REQUIRED

The Members State participants are invited to note the above mentioned roadmap for the implementation at SSN central level.
Annex 1: global road map for the implementation of the PortPlus message at SSN Central level

	Nr.
	Action
	Who
	Time-frame
	Status

	1
	Specifications agreement:

a- SSN group discusses and agrees on the PortPlus specifications for:

- the notification

- the request response

b- A new XML Reference guide is provided


	SSN 11

EMSA
	11&12 June 2009

Mid June-End June
	Done

Done

	2
	SSN implementation at central level (specifications, development and tests phases:
Phase A: MS2SSN current XML based interface 

Phase B: MS2SSN Web service interface 
Phase C: SSN2THETIS interface

Phase D: SSN web interface 

	EMSA
	Mid 2009 - May 2010
	On going

	3
	Test phase with MSs:

Notifications and Request/Response mechanism are tested with MS applications


	M.S. and EMSA
	Mid 2010 - End of 2010
	Not started

	4
	Production:

SSN v.2 Initial Operational Capability 
	EMSA
	2nd semester 2010
	


� The ShipCall message is the new request/response mechanism introduced in the XML Ref Guide V2.02
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