Annex 0

SSN Minimum common operational services 

Proposal from the Operations Working Group

1. Why an NCA 24/7 service?

SSN entered in its full operational phase by the end of 2008. Key actors during this phase will be the Maritime Support Services (MSS) at EMSA and the 24/7 service established by SSN NCAs in each MS. The NCA 24/7 service can be defined as the operational arm of the NCA.

Each NCA 24/7 service should be responsible for SSN operational procedures and will enable an effective, single point of contact between the MSs, thereby ensuring the availability of operational contacts at any time, between all primary SSN operational stakeholders (including the EMSA’s MSS). 

Initially the national contact points for SSN were identified as individuals (persons) not as a ‘Service’. Even though these individual contact points are necessary for co-ordinating purposes (general management and overview of the SSN national system operations, etc.) there is still a need for a 24/7 point of contact once SSN is fully operational. 

There is no explicit mandate for requesting such a permanent physical service. Its need is rather a logical operational consequence of the Directive 2002/59 and MS agreements reflected in the SSN ICD:

· Directive 2002/59 (art. 14) that establishes the principles for an automatic exchange of information among MS. The paragraph c) indicates that “each Member State must be able, upon request, to send the information on the ship and the dangerous and polluting goods on board without delay to the competent authority of another Member State”.

· The ICD includes several requirements regarding the role of the NCA, SSN availability at MS level and access to archived information; more specifically the ICD states: “the notified National Contact Point shall be maintained in operation 24 hours a day…”

2.  Minimum common operational services of the NCA 24/7 service

The operating options for these NCA 24/7 services can be different, according to each MS organisation and characteristics. Member States may utilise different service models to provide the required 24/7 service. Member Sates can set up a new service for this purpose but the experience has shown that existing 24/7 services such as MRCCs, VTSs, services in charge of maritime national networks, etc. or a combination of them can play this role of NCA 24/7 service.

The NCA 24/7 service can perform directly the duties below listed or have access to the required tools or allied services in charge of them, in order to provide a single point of contact to the equivalent NCA 24/7 services in other MS and EMSA’s MSS.

Whether operational or technical, the list and description of the possible duties of this service are listed in the table hereunder. Those mentioned in the ICD are indicated in the second column< The third column indicates if the service requires or not a 24 hours permanence and the level of priority:

	
	Service
	ICD
	Service to be provided 24/7  & priority 
(High, Medium, Low)
	Remarks

	1
	Notify the SSN EIS: MS are obliged to provide information in a continuous basis (uninterrupted service)
	Yes
	Yes (H)
	 Obligation

	2
	Respond to direct request of information SSN: MS are obliged to respond to any request according to the agreed response times
	Yes
	Yes (H)
	 Obligation

	3
	Backup solution for providing information to SSN users in case the national system or the connection with SSN fails.
	No (derives from 1,2)
	Yes (H)
	 Obligation

	4
	Be capable of counting for all messages, received or transferred through its system.
	Yes
	No (L)
	 Obligation

	5
	Manage ship reference database (whether national ships and/or a general ship database) at National level. 
	No
	No (M)
	 Important for selection when creating a Notification

	6
	Manage User Database at National level.
	No
	No (M)
	Important for selection when creating a Notification

	7
	Manage Locode Database at National level.
	No
	No (L)
	Important for selection when creating a Notification

	8
	SSN Incident Report Distribution service at National level: incident reports received from another MS should be distributed among the relevant NCA/LCA within the country.
	No
	Yes (H)
	Obligation 
Document server or Database.

Distribution to relevant LCA(s).



	9
	System assessment regarding the quality of the information provided by the National SSN system.  
	No
	No (M)
	Should be based on a specified routine for verification and it may provide also feedback to the MSS when so requested.

	10
	Providing feedback to the development teams.
	No
	No (L)
	

	11
	Providing off-line data based on SSN request (data which is not anymore automatically available via SSN).
	Yes
	No (M)
	Obligation. 

	12
	Monitor the performance of the communication system within its service area to determine degradation of its operational capability 
	Yes
	Yes (H)
	Obligation.

	13
	Monitor the LCA communication links. The LCA´s communication links could be actively monitored (i.e. sending periodic test messages), or passively monitored (e.g. monitoring the time). 
	Yes
	Yes (H)
	An automatic system should be considered.

	14
	Monitor its own operation to ensure availability and to avoid distributing unreliable or corrupted messages 
	Yes
	Yes (H)
	Obligation

An automatic system is needed.

	15
	Immediately notify the SafeSeaNet system if it is unable to receive process and transmit data according the ICD specifications 
	Yes
	Yes (H)
	Obligation

An automatic system is needed.

	16
	Reception and distribution of reported technical failures from the MSS in EMSA (failures in another MS or in the SSN application/hardware/network).
	No
	No (M)
	

	17
	Users support at National level.
	No
	Yes (M)
	Help users and do ad hoc correction and registration. Create users.








