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	Executive summary 
	This document informs the MSs on the progress made on the SafeSeaNet V1.9 developments

	Action to be taken
	As per paragraph 4

	Related documents
	


1. INTRODUCTION
This 1.9 version of SafeSeaNet is being developed as a result of the decision to implement a number of IT audit recommendations performed on SafeSeaNet. The improvements regard technical design issues and central management functionalities, so the MS<->SSN message exchange respects the XML Ref Guide v1.63 and no end-user functionalities will change.

The intention of this document is to present the progress on the activities that are related to the development of this version 1.9 of SSN. The sections that follow refer to the different phases and elaborate on the progress made within the phases.
Analysis and Design
Following intensive discussions on the definition of the business requirements and their elaboration, the collected requirements were formalised in the context of the aforementioned activities. These requirements were described using the Unified Mark-up Language (UML) and are called “Use Cases”. 
Based on these Use Cases, the functional specifications have been specified, serving as input for system designers and describing activity diagrams, high level data models, standards for the Web interface(s) screen/report layouts and a Preliminary Test Plan. 
A high-level organisation of the individual subsystems, software building blocks and the deployment architecture have been discussed and described in a Technical Specifications document which allowed for the creation of the System Design.

The System Design goes more in depth on the definition of classes, their attributes and methods that will implement the requested functionalities using UML Class Diagrams and UML Sequence Diagrams. Additionally, it describes the database design with a definition of database tables, table relations and table fields. The screen layouts produced and approved in one of the previous activities will form the basis for the design of the user interfaces. Usability issues have been taken into consideration in accordance to the requirements.
A first version of this design document was missing essential information on the logical design view and other design issues that did not allow for a correct assessment of the proposed design. A second version was still missing some important aspects of the design and concrete detail of the database and system design. Next to this, it did not contain enough justifications and descriptions of the classes and sequence diagrams proposed.

The third version of the document contained the level of detail that allowed for a detailed analysis of the proposed data model which raised some questions on low level design choices. The model contained relations that were justifiable by known operational requirements. The discussions that followed with the contractor on this issue did not lead to a satisfying answer and additional internal reviews confirmed the possible misinterpretation of the initial operational requirements. An exchange of notes started on in October between EMSA and the contractor to clarify this complex issue and assess the implications of the change on the planning. At the moment, the total estimated delay for the project is around 2 months.
In parallel to this design issue, developments continued allowing for completion/preparation of activities that were not affected by the ongoing design issue.

A first version of the test plan was delivered on with one month delay containing only a list of test cases to be run and not satisfying the needs of a detailed test plan. The contractor has been informed on this missing information and was asked to update the document structure and contents with the approach and methodology used, the schedule to be followed and information on the deliverables (test reports), resources used, and error and configuration management strategy. A new version of the test plan covering all the deficiencies was delivered on and accepted.

Application/System Building, Documentation and Testing
Based on the initial version of the system design, a first test version of SSN V1.9 was developed. For this, Factory Acceptance Tests were executed at the contractor’s premises without presence of EMSA. This release has been delivered to EMSA and implemented internally. This has allowed for testing all related technical activities and the portability of the source code.  Next to this, it permitted a fist validation of the correct interpretation of the functional requirements and an assessment of the new look and feel.
Application/System implementation
The first release of SSN v1.9 is installed at EMSA and functioning since the 24th of October and in-house validation is on-going. 

2. CONCLUSIONS 

The reported issues during the design process are common to a complex environment which SafeSeaNet is. Close collaboration with the Contractor will continue. 

3. ACTION REQUIRED

The Members State participants are invited to take note of this progress report.
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