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— ICS is the principal international 

trade association for shipowners 

and operators.

— ECSA is the European trade 

association for shipowners and 

operators.

— Represent the interests of 

shipowners and operators 

engaged in all sectors and trades 

at international regulatory fora, 

such as ILO and IMO.

About ICS & ECSA



— History & Origins
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— Milestones & Ratifications

— Example of best practices

— Challenges
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— Way forward

Outline



— Shipowner Group at ILO

— Geneva Accord

— Consolidation of existing ILO maritime instruments

— Adoption of MLC in 2006

History & Origins
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How can we promote more  
ratifications of the MLC?

What should be our 
objectives and targets when 

it comes to ratifications?



Promotion of ratifications

Convention Number of Ratifications

SOLAS 165

MARPOL 158

STCW 165

MLC 96

~ 50 to 60 potential

ratifications?



Promotion of ratifications

Algeria Argentina Australia Azerbaijan Bangladesh

Brazil Canada Cape Verde Chile China Cuba

Ecuador Egypt Ethiopia Fiji Georgia Ghana India

Indonesia Iran Israel Jamaica Japan Jordan Korea

Madagascar Malaysia Mexico Montenegro Morocco

Myanmar New Zealand Oman Pakistan Peru

Philippines Russian Federation Senegal Serbia

Singapore South Africa Sri Lanka Tunisia Turkey

Ukraine United States of America Uruguay Vietnam
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How do shipowners comply 
with their responsibilities 
under the requirements of 

the MLC, as implemented by 
their flag State(s)?



EXAMPLE: Recruitment & placement

— What is a recruitment and placement service (RPS)?

— Why do shipowners use RPS?

— What does the MLC say about RPS?

“Seafarer recruitment and placement service means any person, company, institution, agency 
or other organization, in the public or the private sector, which is engaged in recruiting 
seafarers on behalf of shipowners or placing seafarers with shipowners.” (Article II)

“Each Member shall effectively exercise its jurisdiction and control over 
seafarer recruitment and placement services, if these are established in its 
territory.” (Article V)

“Each Member which has ratified this Convention shall require that 
shipowners of ships that fly its flag, who use seafarer recruitment and 
placement services based in countries or territories in which this Convention 
does not apply, ensure, as far as practicable, that those services meet the 
requirements of this Standard.” (Standard A1.4)

Expertise. Service. Responsive.



Recruitment & placement

— What do shipowners expect from an RPS?

— Identify qualified and competent seafarers

— Verify certificates and documents of seafarers

— Inform seafarers of their rights and T&Cs of their employment

— Licensed, certified or otherwise authorized to operate as part of 

a standardized system (if in MLC Party)

— Certified by a classification society or other independent body                   

(especially if in non-MLC Party), e.g. ISO, “MLC”

No fees or charges

No discriminatory practices

No blacklisting or deterrence



Recruitment & placement

— What can shipowners do to satisfy themselves 

that a RPS is compliant with applicable legislation 

and/or requirements of the MLC?

— Regularly review agreements and contracts with RPS

— Always check references and feedback on RPS

— Request documentary evidence of RPS operating licence, 

certification or other form of authorization or permission

— Develop internal checklists and conduct audits of RPS



Recruitment & placement



— Insufficient ratifications of the MLC

— “Gold-plating”

— Failure to utilise flexibility provided for in the MLC

— Unclear/contradictory instructions

— Excessive bureaucracy

— Over-zealous inspections

— Misuse of complaint procedures

— Unfounded complaints and wrongful detentions

Challenges



Actions taken by ICS & ECSA

Developing new ICS on board training record 

book for ship’s cook trainees

Developing new ICS guidance for shipowners 

on the use of manning agencies

— Promoting ratification of the MLC, 2006, directly engaging with Governments

— Delivering training sessions with companies to explain the provisions of the 

Maritime Labour Convention and their responsibilities. 



Promotion of careers at sea



— Promote further ratifications of the MLC

— Promote respect for the tripartite process on which MLC is founded 

in all events and fora where the MLC is discussed

— Promote collaboration between all stakeholders

— Support implementation of the MLC through technical cooperation, 

capacity building, training activities and guidance

— Support enforcement of the MLC through harmonization of 

approaches to PSC inspections and training of PSCOs

Recommendations

But most of all…



Promote compliance!
(The MLC is not a stick!)




