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IMO 

UN SPECIALISED AGENCY 
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- Other UN Agencies 
(ILO, WHO) 

 

- 64 Intergovernmental 
organizations (IGOs) with 
observer status 
(European Commission) 
 

- 79 international Non-
Governmental 
Organizations (NGOs) in 
consultative status 
(Intertanko)  

 

Cooperation 

173 members 

 

3 associate members 

  

Membership 

CONVENTION on the 

establishment of IMO 

(Inter-Governmental 

Maritime Consultative 

Organisation IMCO 

until 1982) 

 
1948 adopted 
 
1958 entered into force 
 
1959 first meeting  
 

 

Legal basis 
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IMO MISSION & OBJECTIVES 
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To provide machinery for cooperation among 
governments in the field of governmental 

regulation and practices relating to technical 
matters of all kinds affecting shipping engaged 

in international trade 

To encourage and facilitate the general 
adoption of the highest practicable standards in 
matters concerning maritime safety, security & 

efficiency of navigation and prevention and 
control of marine pollution from ships 

MISSION: SAFE, SECURE & EFFICIENT SHIPPING 

ON CLEAN OCEANS 

OBJECTIVES: (Article 1(a) of the IMO Convention): 



IMO SECRETARIAT 

Staff: 265 staff, more than 50 nationalities 

Budget: ~ £ 30 M/year 

Contribution: mostly tonnage-based  

Location: Headquarters in UK since 1958 

 

 

 Current Secretary-General:  

Kitack Lim  

(the Republic of Korea) 
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TOP CONTRIBUTORS 
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The top ten contributors in 2015 (in £s ): 

 

 1 Panama 5.22 million 
 

17.33 % 

2 Liberia 3.00 million  9.98 % 

3  Marshall Islands 2.41 million 9.98 % 

4  Singapore 1.83 million 6.06 % 

5 Bahamas  1.31 million 4.35 % 

6 UK 1.30 million 4.29 % 

7 Malta  1.29 million 4.27 % 

8 China 1.20 million  3.98% 

9 Hong Kong, China 1.04 million 3.46 % 

10 Greece 1.01 million 3.38 % 



IMO STRUCTURE 

7 

Council 

Maritime 
Safety 

Committee 
(MSC) 

Marine 
Environment 
Protection 
Committee  

(MEPC) 

Legal 
Committee 

(LEG) 

Technical Co-
operation 

Committee 
(TC) 

Facilitation 
Committee 

(FAL) 

Assembly 



COUNCIL MEMBERS 2018-2019 
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20 States which have 
special interests in maritime 
transport or navigation, and 
whose election  will ensure 

the representation of all 
major geographic areas of 

the world: 

Bahamas, Belgium, Chile, 
Cyprus, Denmark, Egypt, 

Indonesia, Jamaica, Kenya, 
Liberia, Malaysia, Malta, 
Mexico, Morocco, Peru, 

Philippines, Singapore, South 
Africa, Thailand, Turkey. 

 

 

Category c: 

 

10 other States 
with the largest 

interest in 
international 

seaborne trade: 

 

Australia, Brazil, 
Canada, France, 
Germany, India, 

Netherlands, 
Spain, Sweden, 

United Arab 
Emirates. 

 

 

 

Category b: 

  

10 States with 
the largest 
interest in 
providing 

international 
shipping 
services: 

China, Greece, 
Italy, Japan, 

Norway, Panama, 
Republic of 

Korea, Russian 
Federation, 

United Kingdom, 
United States. 

 

 

Category a: 



IMO SUB-COMMITTEES 
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Human Element, Training and Watchkeeping (HTW) 

Implementation of IMO Instruments (III) 

Ship Design & Construction (SDC) 

Navigation, Communications and Search and Rescue (NCSR) 

Pollution Prevention and Response (PPR) 

 Carriage of Cargoes & Containers (CCC) 

Ship Systems and Equipment (SSE) 



IMO WORKING PROCEDURE 
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• Strategic 
Plan 2018-
2023   Res. 
A.1110(30) 

 

 

• Application 
of the 
Strategic 
Plan Res. 
A.1111(30) 
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SUBMISSIONS 
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Preparation 

 

 

• Member States 

 

• Governmental 
organisations 

 

• Non-
governmental 
organisations 

 

• Other Agencies 

Deadlines 

 

• Bulky (>6 p.): 
13 weeks 

 

• Non-bulky (6 
pages & less): 
9 weeks 

 

• Commenting 
(4 pages & 
less): 7 weeks 

 

N
e
w

 w
o

rk
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• Member States 
only 

 

• 13 weeks 
deadline 

 

•  Strict 
requirements 
(e.g., 
justification) 



MEETINGS 
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 Each meeting lasts one week (MSC 1 1/2 weeks) 

 

 Starts with plenary session on Monday 

 

 Introduction of submissions by proponents 

 

 General discussion in plenary (in 6 languages) 

 

 Sets ToR for Working Groups (max 3) 

 

 Developed text in Drafting group (max 2) 

 

 Detailed discussion in WGs (in English) 



MEETINGS (cont.) 
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Plenary continues with lesser items 

 

 WG’s produce report by Wednesday evening 

 

 Translated (in 3 working languages - English, 

French & Spanish) 

 

 Approval in plenary session (on Thursday/Friday) 

 

 Finalize (Sub-)Committee report on Friday 



INTERSESSIONAL WORK 
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  Continue work in the Correspondence groups 

 

 Sometimes Intersessional WG meetings 

 

 Decisions by consensus/majority 

 

 Final Approval by Committee and Assembly 



DEVELOPMENT & ADOPTION OF AN 

IMO INSTRUMENT (TIME FRAME) 
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½ year to 
get a new 

work 
programme 

item   

2 years in 
Sub-

committees 
& 

Committees 

1 to 1 ½ 
years for 
adoption  

1 year for 
implementa-

tion 



IMO MANDATORY INSTRUMENTS 

50 CONVENTIONS AND PROTOCOLS 

16 

16 

Adopted by: 

Diplomatic Conference  

Entry into force after sufficient ratifications by: 

 X Member States with Y% of the world tonnage 

 Ratification requires national (implementation) legislation in 

many Countries 

 Takes many years (some to never…….) 

Liability & 

compensation 

Prevention of 

marine pollution 

Maritime safety 



OTHER IMO INSTRUMENTS: 

more than 1000 RECOMMENDATIONS 
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Adopted by: 

Assembly, MSC, MEPC resolutions 

17 

CODES, GUIDELINES, RECOMMENDED PRACTICES 

 supplement mandatory instruments 

 ensure unified interpretation 

 assist national administrations in the implementation 

 often are made mandatory through a Convention 

IMO Res A.911(22) useful guidance for establishing if an IMO 

document is mandatory or recommended 

https://shop.imo.org/b2c_shop/catalog/updateItems/(layout=7.0-7_1_66_61_69_6_9&uiarea=3&carea=0000000050&citem=00000000500000000033)/.do?next=seeItem&next=seeItem&areaid=workarea&cuaproducttype=&forward=showcua&itemkey=00000000450000000164&productAreaId=0000000045&productId=E800F&detailScenario=cuaList&cuaRelatedProduct=00000000500000000033&oldDetailScenario=
https://shop.imo.org/b2c_shop/catalog/updateItems/(layout=7.0-7_1_66_61_69_6_9&uiarea=3&carea=0000000062&citem=00000000620000000062)/.do?next=seeItem&next=seeItem&areaid=workarea&cuaproducttype=&forward=showcua&itemkey=00000000570000000277&productAreaId=0000000057&productId=K582E&detailScenario=cuaList&cuaRelatedProduct=00000000620000000062&oldDetailScenario=
https://shop.imo.org/b2c_shop/catalog/updateItems/(layout=7.0-7_1_66_61_69_6_9&uiarea=3&carea=0000000052&citem=00000000520000000029)/.do?next=seeItem&next=seeItem&areaid=workarea&cuaproducttype=&forward=showcua&itemkey=00000000450000000166&productAreaId=0000000045&productId=EH960F&detailScenario=cuaList&cuaRelatedProduct=00000000520000000029&oldDetailScenario=
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PRINCIPAL MANDATORY CODES 

TITLE RESOLUTION 
CONVENTION 

REFERENCE 

International Safety 

Management (ISM) 

Code 

Resolution A.741(18) 
SOLAS 

Chapter IX 

International Ship and 

Port facility Security 

(ISPS) Code 

Resolution 2 of the 

Conference of 

Contracting 

Governments to the 

SOLAS (12 December 

2002) 

SOLAS 

Chapter XI-2 

Casualty Investigation 

Code 

Resolution 

MSC.255(84)  

 

SOLAS 

Chapter XI-I 

Reg.6 

 

High Speed Craft 

(HSC) Code 

Resolution MSC. 

97(73)  

SOLAS 

Chapter X 

International Maritime 

Dangerous Goods 

(IMDG) Code 

Resolutions 

MSC.122(75) & 

MSC.123(75) 

SOLAS 

Chapter VII 

Reg.3 



IMPLEMENTATION & ENFORCEMENT 
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Growing IMO involvement: IMSAS  

Flag States 

Port States  



GISIS – public area 

20 



GISIS – members area 
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ILO 

UN SPECIALISED AGENCY 

22 

 

 

Employers  

Workers   

Member States  

Tripartite structure  

187 members 

 

  

Membership 

 
1919 ILO constitution 
 
1919 the first 
International Labour 
Conference 
 
1920 located in 
Geneva 
 
1946 first specialized 
agency of the UN 
 

 

Legal basis 
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MISSION, STRATEGIC DIRECTION, 

OBJECTIVES 

Mission: Promoting jobs, Protecting people 

“Decent Agenda” with four strategic objectives:  

1. Set and promote standards and fundamental 
principles and rights at work  

2. Create greater opportunities for women and men 
to decent employment and income  

3. Enhance the coverage and effectiveness of social 
protection for all  

4. Strengthen tripartism and social dialogue   

Objectives – list of areas of improvement 

23 



ILO STRUCTURE 

Current Director-General: Mr Guy Ryder 

Budget: US$ 797,390,000 

Headquarters (International Labour Office ) in 

Geneva, Switzerland, and field offices in 40 

countries 

Staff: some 2700, more than 150 

nationalities 
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ILO STRUCTURE & WORK 

PROCEDURES 

The International Labour Conference 

(ILC) 

- “an international parliament of labour” 

- sets the international labour standards 

and the broad policies of the ILO 

- forum of discussion of key social and 

labour questions 

 

The Executive Council  

- governing body 

- takes decision on policy, establishes 

programme and budget 
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The International Labour 

Office  

- permanent secretariat 

 



INTERNATIONAL LABOUR 

STANDARDS FOR SEAFARERS 

Around 180 conventions, 190 recommendations 

International labour standards for seafarers: 

Maritime Labour Convention (MLC) 

• entered into force 20 August 2013  

• updated and consolidated 68 existing 

instruments  

• “bill of rights” for seafarers 

• address almost all aspects of work 

• compliance and enforcement components  
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twitter.com/emsa_lisbon  

facebook.com/emsa.lisbon 

emsa.europa.eu 

Thank you for listening 


