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General presentation on
SAFEMED III project

SAFEMED III ISM Simulated audit
Lisbon, 3-4 March 2015

Contracting authority: COM — DG DEVCO
Implementing body: EMSA
Started: 16 June 2013
Duration: Three years
Budget: 3 M Euro

Creating added value

* Building on the results of previous SAFEMED projects
* Wider coordination with other EU projects

* Larger participation of Member States’ experts

* Increased focus on EU legislation
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Activity 1:
Activity 2 :
Activity 3 :
Activity 4 :
Activity 5 :
Activity 6 :
Activity 7 :
Activity 8 :

Flag State

Port State Control

Traffic Monitoring

Protection of the Marine Environment
Human Element

Security of ships and port facilities
Bilateral actions

Communication

All aspects of maritime safety, security and prevention of the
Marine environment

Regional activities
performed

(workshops — seminars)



SAFEMED I

Meetings related to Flag State activity
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WEMSA

Title Date Place Participants
Seminar on the Maritime Labour 25.11.2013 Lisbon 11
Convention 2006 26.11.2013
. ) 10.12.2013 .
Training on Flag State Implementation 13.12.2013 Lisbon 11
. . . N 18.02.2014 .
Seminar on Marine Accident Investigation 19.02.2014 Lisbon 15
. . 03.03.2014 .
Seminar on IMO Audit Scheme 06.03.2014 Lisbon 14
; - 13.10.2014 .
Seminar on monitoring fleet performance 14.10.2014 Lisbon 12

Meetings related to Port State Control

M EMSA

Title Date Place Participants
Seminar for Mediterranean MoU Port State 16.06.2014 Lisb 18
Control Officers 19.06.2014 shen

Port State Control seminar for MED

MoU inspectors

Lisbon, 23-26 February 2015

11 participants from 6 SAFEMED Ill beneficiary countries (Algeria, Israel, Jordan, Lebanon, Morocco and Tunisia)
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SAFEMED III WEMSA

Meetings related to marine pollution prevention,
preparedness and response

Title Date Place Participants
Implementation of MARPOL Annexes |, II, lll and V 16.09.2013 (i 3
including latest amendments 18.09.2013
Seminar on Enforcement of Prohibition of Ship Source 29.10.2013 Lisbon 9
Pollution 30.10.2013
CleanSeaNet information session 18.11.2013 Lisbon o

. 18.03.2014 .
Training for CleanSeaNet Operators 19.03.2014 Lisbon 18
p a q q 13.05.2014 .
Seminar on EMSA’s pollution response services 14.05.2014 Lisbon 12
. 03.09.2014 .
Workshop on Ballast Water Management Convention 04.09.2014 Lisbon 9

SAFEMED Il WEMSA

Meetings related to maritime security

Title Date Place Participants
Workshop to address ISPS Code and 01.10.2013 Lisbon 10
Institutional Capacity 02.10.2013
Workshop to address ISPS Code and 07.10.2014 Lisbon 10
Institutional Capacity 08.10.2014

Meetings related to marine traffic monitoring

Title Date Place Participants
. L 08.04.2014 .
Workshop on traffic monitoring issues 09.04.2014 Lisbon 14




SAFEMED III WEMSA

Regional activities
planned

(workshops — seminars —
training sessions)
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SAFEMED Il WEMSA

2015 Technical meetings in the field of FLAG STATE
Seminar on STCW convention, Manila Amendments — June
Participation to IMO Il Sub-committee meeting — July

2015 Technical meetings in the field of PORT STATE
Seminar for PSC central administrators — May

2015 Technical meetings in the field of MARITIME SECURITY
Seminar on monitoring and auditing RSOs — June

Annual workshop on ISPS — October

Seminar on auditing Port Security Facilities — November
Training on ISPS Code (Ship and Port facility) — November
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SAFEMED III WEMSA

2015 Technical meetings in the field of MARINE POLLUTION PREVENTION

Exercise with the participation of an EMSA's SOSRV (Spain) — 21- 23 April
Exercise with the participation of an EMSA's SOSRV (Morocco or Algeria)

2015 Technical meetings in the field of TRAFFIC MONITORING

Annual meeting on traffic monitoring matters
Participation to the MARES Experts Working Group
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SAFEMED Il WEMSA

Regional activities

on-going

(Pilot projects)
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SAFEMED III MWEMSA

Pilot project to extend cooperation on AlIS matter

Three steps:

1. Sharing between beneficiaries at regional or sub-regional level
2. Sharing with some selected EU Mediterranean coastal States, in view of
3. Future integration into SafeSeaNet

14

SAFEMED Il WEMSA

Pilot project to extend cooperation on AIS matter

Exchange through the MARES server

Service Level Agreement to be signed by the ICG and the
participating beneficiaries

Meeting organised in Rome back to back to the MARES Expert
Working Group - 23 October 2014

Service implemented as soon as the SLAs will be signed by the
relevant Parties
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SAFEMED III MWEMSA

Pilot project on provision of CleanSeaNet services

Beneficiary countries informed about CleanSeaNet services
Operators from 8 out of 9 Beneficiary countries trained

Six beneficiaries have signed the CSN Condition of Use (Algeria, Jordan,
Israel, Lebanon, Morocco, Tunisia)
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IMDatE

AIS information and CleanSeaNet images will be made available to
Beneficiaries through the Integrated Maritime Data Environment

(IMDatE)

Through IMDatE SAFEMED III beneficiaries will be made available
also Sat-AIS information for Mediterranean Sea and, on request,
with some tailor made services.

17
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| Regional activities l

performed and
planned

. (others) '
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Upgrade of MEDMOU procedures

The upgrade completed by an external
consultant

Upgraded procedures were adopted by the
MEDMOU Committee
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Provision of access to Rulecheck and Distant Learning Package (DLP)
for PSCOs

first 4 DLP’s modules, and
updated Rulecheck

accessible to MEDMOU PSCOs by
mid-2015
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Information - questionnaires

Overview of the maritime administrations
Information requested on 7 March 2014

Feed-back received from Algeria, Jordan, Israel and Tunisia

Similar information collected for EU MSs, candidate and candidate countries
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Information - questionnaires

Inventory of Marine Pollution Preparedness and Response
equipment

Information requested on 24 January 2014

Feed-back received from Algeria, Jordan, Israel and Tunisia
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Donation of Oil pollution response
equipment

Donation to one or more benficiary countries of:

X Skimmer Desmi Terminator
Skimmer Set X
Desmi Power Pack 110 Kw
2 x 250 m Ro Boom 2000
Boom Set i
Desmi Power Pack 58 Kw

23

11
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SAFEMED III WEMSA

Bilateral activities

24

Bilateral actions WEMSA

Country

ALGERIA

1 Assistance on VIMSAS
2 Monitoring of Ros

3 Tutoring Project on PSC
4 Assistance on LNG

5 Training on ISM

EGYPT

Mock audit on IMO audit
scheme
2 Monitoring of Ros

ISRAEL

1 Monitoring of Ros

ORDAN

1 Tutoring Project on PSC
2 Monitoring of Ros

3 Written agreements with Ros

Assistance to rectify NC of
IMO audit scheme

LEBANON
25

1 AIS coastal stations

12



Bilateral actions

MEMSA

MOROCCO

1 Training for MLC inspectors

2 Exchange programme on PSC
3 Training for VTS operators

Exchange programme on ISM
audit in one of the MSs

TUNISIA

1 Training on ISM

2 Training for VTS operators

3 Tutoring Project on PSC
Assistance to establish Al
body

5 Monitoring of Ros
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M EMSA

Planning

http://www.emsa.europa.eu/safemed-events/training-plan.html

MEMSA

IMPLEMENTATION TASKS / OPERATIONALTASKS / EVENTS / PUBLICATIONS / NEWS & MEDIA [search...
‘
Events Plan for SAFEMED III
SAFEMED IIT SAFEMED III Bulletin -
m (0 votes) September 2014
Published 06.11.2014 Updated 16022074

Events Plan

Check the latest

SAFEMED IIT —
BULLETIN. This ?
newsletter is

==

available in EN
and FR versions,

anditis o
published twice == =T
£ SAFEMED III - 2015 draft plan for meetings.pdf per year.

£ SAFEMED III - 2016 draft plan for meetings.pdf

£ SAFEM! - draft plan for activiti

X SAFEMED III - draft plan for bilateral assistance.pdf
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Training on ISM, Tunisia, May 2014 WEMSA
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Thank you
for your attention
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