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Plan of technical actions to be implemented in the framework of the GRANT CONTRACT ENI/2016374-

999 

Beneficiary countries: Azerbaijan, Georgia, Iran, Kazakhstan, Moldova, Ukraine, Turkey and Turkmenistan 

Approved by the Project’s Steering Committee. Lisbon, 18 September 2019 

 

Total number of regional actions planned 44 

Total number of regional actions implemented 28 

Total number of regional actions to be 
implemented 

16 

  

Total number of bilateral actions planned 63 

Total number of bilateral actions implemented 18 

Total number of bilateral actions to be 
implemented 

45 

Total number of regional and bilateral actions 
planned 

107 

Total number of regional and bilateral actions 
implemented 

46 

Total number of regional and bilateral actions to 
be implemented 

61 

 

Component 1 – Flag State Implementation 

Title of the action Number of 
actions planned 

Number of 
actions 

implemented 
until September 

2019 

Planned for 
implementation 
last quarter 2019 

Planned for 
implementation 

in 2020 

Planned for 
implementation 

in 2021 
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Core skills courses for AI 1 1 0 0 0 

Recognition and monitoring of ROs 1 1 0 0 0 

Training for FS surveyors in 
accordance with the III Code  

3 3 0 0 0 

Training for IMSAS auditors 1 0 1 0 0 

TOTAL 6 5 1 0 0 

 

Component 2 – Port State Control 

Title of the action Number of 
actions planned 

Number of 
actions 

implemented 
until September 

2019 

Planned for 
implementation 
last quarter in 

2019 

Planned for 
implementation 

in 2020 

Planned for 
implementation 

in 2021 

Coordination meeting with BSMOU 
Secretariat 

1 1 0 0 0 

Seminars for BS MoU PSCOs  3 2 0 0 1 

Seminar on PSC according to IMO 
procedures 

1 1 0 0 0 

Awareness on PSC for Caspian Sea 
Countries 

2 2 0 1 0 

TOTAL 7 6 0 1 1 

 
 

Component 3 – Vessel Traffic Monitoring and Information Systems (VTMIS) 

Title of the action Number of 
actions planned  

Number of 
actions 

implemented 
until September 

2019 

Planned for 
implementation 

last quarter 2019 

Planned for 
implementation 

in 2020 

Planned for 
implementation 

in 2021 

MARES EWG meetings 4 2 1 1 0 
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VTS operators training 3 2 0 1 0 

Provision of SAT-AIS information 1 1 - - - 

Sharing T-AIS through MAREƩ 1 1 - - - 

Provision of AIS stations 2 0 2 0 0 

TOTAL 11 6 3 2 0 

 

Component 4 – Protection of the marine environment of the Black and Caspian Seas region and Pollution Response 

Title of the action Number of 
actions planned 

Number of 
actions 

implemented 
until September 

2019 

Planned for 
implementation 

last quarter 2019 

Planned for 
implementation 

in 2020 

Planned for 
implementation 

in 2021 

Training on MARPOL Annex VI and 
related EU legislation 

2 1 0 1 0 

Oil pollution response exercise with 
an EMSA vessel 

2 1 0 1 0 

Training on Places of Refuge and 
Table Top Exercise 

1 1 0 0 0 

Training on SEG 1 1 0 0 0 

Provision of CSN images 1 1 - - - 

TOTAL 7 5 0 2 0 

 
 

Component 5 – Human Element 

Title of the action Number of 
actions planned 

Number of 
actions 

implemented 
until September 

2019 

Planned for 
implementation 

last quarter 2019 

Planned for 
implementation 

in 2020 

Planned for 
implementation 

in 2021 

Training on implementation of MLC, 1 1 0 0 0 
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2006 

Training for MLC inspectors 3 1 0 1 1 

Training on Search and Rescue 
(SAR) 

1 1 0 0 0 

TOTAL 5 3 0 1 1 

 
 
 
Component 6 – Security of ships and port facilities 

Title of the action Number of 
actions planned 

Number of 
actions 

implemented 
until September 

2019 

Planned for 
implementation 

in 2019 

Planned for 
implementation 

in 2020 

Planned for 
implementation 

in 2021 

Training on ISPS code (advanced - 
ship) 

1 1 0 0 0 

Training on ISPS code (advanced - 
port facility) 

1 0 0 1 0 

Workshop on Institutional capacity 1 0 0 1 0 

Awareness on Cybersecurity  1 0 0 1 0 

TOTAL 4 1 0 3 0 

 

 

Component 7 – Bilateral activities 

Title of the action/beneficiary Number of 
actions planned 

Number of 
actions 

implemented 
until September 

2019 

Planned for 
implementation 

last quarter 2019 

Planned for 
implementation 

in 2020 

Planned for 
implementation 

in 2021 

Fact Finding Mission/Azerbaijan 1 1 0 0 0 
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Training on best practices in 
accident investigation/Azerbaijan 

1 1 0 0 0 

Training on Ballast Water 
Management 
Convention/Azerbaijan  
 

1 0 0 1 0 

Training on ISM Code/Azerbaijan 1 0 1 0 0 

Establishing minimum criteria for 
qualification and updating of Flag 
State surveyors/Azerbaijan  

1 1 0 0 0 

Training on Maritime Labour 
convention, 2006/Azerbaijan 

1 1 0 0 0 

Study on Port Reception 
Facilities/Georgia 

1 1 0 0 0 

Tutoring project on PSC (Inspection 
of container vessels)/Georgia 

1 1 0 0 0 

Seminar on Places of refuge (EU 
guidelines)/Georgia 

1 0 0 1 0 

Advanced training on STCW 
(incorporating Training on 
requirements of certification in 
accordance with Regulation V/3 and 
V/4 (Polar Сode and IGF 
Code)/Georgia 

1 0 0 1 0 

Training on assessment, 
examination and certification of 
seafarers based on the IMO Model 
course 3.12 and Regulation I/6 of 
STCW/Georgia 

1 0 0 

1 

0 

Training on IMO Model Course, 
Level 1 (Operational) - On Oil 
Pollution Preparedness, Response 
and Cooperation/Georgia 

1 0 

1 

0 0 

Training on IMO Model Course, 
Level 2 (Tactical) - On Oil Pollution 

1 0 
1 

0 0 
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Preparedness, Response and 
Cooperation/Georgia 

Preparatory audit under 
STCW/Georgia 

1 1 0 0 0 

Training on International Convention 
on Civil Liability for Bunker Oil 
Pollution Damage 
(BUNKER)/Georgia 

1 0 0 0 1 

Training on Protocol of 2002 to the 
Athens Convention relating to the 
Carriage of Passengers and their 
Luggage by Sea, 1974 (PAL PROT 
2002)/Georgia 

1 0 0 0 1 

Training on MARPOL Annex VI for 
Flag State inspectors/Georgia 

1 0 0 0 1 

Training on the implementation of 
MLC, 2006/Georgia 

1 0 0 0 1 

Training on ISM Code and auditing 
techniques/Georgia 

1 0 0 0 1 

Training on EU LRIT Cooperative 
Data Centre (EU LRIT CDC)/ 
/Georgia 

1 0 0 1 0 

Training on Ballast Water 
Management Convention/Iran 

1 1 0 0 0 

Training on Places of Refuge/Iran 1 0 0 1 0 

Support for the preparation for the 
IMO audit/Iran 

1 0 0 
1 

0 

Maritime Labour Convention, 
2006/Iran 

1 0 0 1 0 

Training on ISM Code/Iran   1 0 0 1 0 

Training on SEG/Iran 1 0 0 1 0 

Study on PRF/Iran 1 0 0 1 0 

Tutoring project on 1 1 0 0 0 
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PSC/Kazakhstan 

WRC and BUNKER 
Conv/Kazakhstan 

1 0 0 1 0 

Core skills course for AI/Kazakhstan 1 0 0 1 0 

Support to develop maritime strategy 
in accordance with the III 
Code/Kazakhstan 

1 0 0 1 0 

Fact Finding Mission/Moldova 1 1 0 0 0 

Technical support to enhance Flag 
State performance/Moldova: 
- Preparation of written 

procedures for recognition and 
monitoring of ROs 

- Alignment of written agreements 
to IMO RO Code 

- Development of a professional 
development scheme for Flag 
and Port State inspectors 

- Preparation of written 
procedures for monitoring of 
Flag and ROs performance 

- Preparation of legislation for the 
establishment of an 
independent marine accidents 
investigative body 

- Training of marine accidents 
investigators 

1 1 0 0 0 

Training on implementation of 
MARPOL Annex VI and related EU 
legislation/Moldova  

1 0 0 1 0 

Training on ISM Code/Moldova 1 0 0 1 0 

Study on Port Reception 
Facilities/Turkey 

1 0 0 1 0 
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Core skills course for accident 
investigators/Turkey 

1 1 0 0 0 

Advanced training for Accident 
investigators/Turkey 

1 0 0 0 1 

Training on the use of VDRs/Turkey 1 0 0 1 0 

Training on implementation of 
MARPOL Annex VI/Turkey 

1 0 0 
1 

0 

Training on Ballast Water 
Management Convention/Turkey 

1 0 0 1 0 

Training on Monitoring of 
ROs/Turkey 

1 1 0 0 1 

Provision of advanced training on 
STCW/Turkey 

1 0 0 
1 

0 

Provision of training on 
implementation of MLC 
convention/Turkey 

1 0 0 
1 

0 

Provision of training for Flag State 
surveyors on MLC, 2006/Turkey 

1 1 0 
0 

0 

Training on certification of 
Passenger ships/Turkey 

1 0 0 0 1 

Support to follow-up 
IMSAS/Turkmenistan 

1 0  0 1 0 

Tutoring project on 
PSC/Turkmenistan 

1 1 0 0 0 

Exchange programme on PSC/ 
Turkmenistan 

1 0 0 
1 

0 

Training on STCW/ Turkmenistan 1 0 0 1 0 

Training on III Code focus on 
implementation of IMO Conventions/ 
Turkmenistan 

1 0 0 0 1 

Training on ISPS 
Code/Turkmenistan 

1 0 0 0 1 

Assistance to address 1 1 0 0 0 



9 
 

recommendation of the preparatory 
IMO audit/Ukraine 

Assistance for the establishment of a 
mechanism and procedures for the 
creation of an effective fleet 
monitoring system/Ukraine 

1 0 0 1 0 

Training on implementation of 
MARPOL Annex I, V, VI and AFS 
Convention (application, 
implementation and control)/Ukraine 

1 0 0 

1 

0 

Seminar on Places of Refuge (EU 
guidelines)/Ukraine 

1 0 0 1 0 

Training on recognition and 
monitoring of ROs/Ukraine 

1 0 0 1 0 

Provision of training on 
STCW/Ukraine 

1 0 0 1 0 

Training on the IMO Code and EU 
Directive on marine accident 
investigation/Ukraine 

1 1 0 0 0 

Core skills course for Accident 
investigators/Ukraine 

1 0 1 0 0 

Preparatory meeting to identify 
technical assistance to enhance 
Flag State performance/Ukraine 

1 0 1 0 0 

Study on LNG bunkering facilities/ 
Ukraine 

1 0 0 1 0 

Attendance at WMU (14-month) 1 1 - - - 

TOTAL 63 18 5 29 8 
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Component 8 – Communication and visibility 

Title of the action Number of 
actions planned  

Number of actions 
implemented until 
September 2019 

Planned for 
implementation 

in 2019 

Planned for 
implementation 

in 2020 

Planned for 
implementation 

in 2021 

Steering Committee meetings 4  3 0 1 0 

Maintenance of the BCSEA 
webpage 

1 1 - - - 

Newsletters 5 2 0 2 1 

TOTAL 10 6 0 3 1 

 
 
Provision of tools and services 

Title of the action Number of 
actions planned  

Number of actions 
implemented 

Planned for 
implementation 

in 2019 

Planned for 
implementation 

in 2020 

Planned for 
implementation 

in 2021 

RuleCheck for staff from the 
maritime administration 

1 1 - - - 

RuleCheck for PSCOs 1 1 - - - 

Distance learning for staff from the 
maritime administrations and PSCOs 

1 1 - - - 

Provision of an eLearning module on 
Maritime English for ships’ 
inspectors 

1 0 0 1 - 

TOTAL 4 3 0 1 0 

 
 


