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ORGANISATION

� Undersecretariat for Maritime Affairs (UMA) is the 
institution regulating all aspects of shipping activities of 
Turkey about maritime safety and security, protection of 
marine environment, ship registry, marine insurance, 
shipyards and ship construction and legal matters of all 
kind.

� UMA is carrying on its work under the control of Ministry of 
Transport and Communications and it consists of four 
main service units and five assistant service units.
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ORGANISATION

�General Directorate of Maritime Transportation

�General Directorate of Maritime Trade

�General Directorate of Shipbuilding & Shipyards

�Foreign Relations Department 
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ORGANISATION

General Directorate of Maritime Transportation is
responsible for:

� maritime safety and security

� prevention of marine pollution

� training and certification of seafarers, safe manning of 
ships,

� survey and certification of ships, relations with 
classification societies, port State control

� search and rescue

� port operations
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ORGANISATION

� General Directorate for Maritime Trade is engaged 
in the commercial aspects of shipping. Ship registry, 
marine insurance, establishment of new ports and 
modernization of existing ones are under the area of 
responsibility of this unit.

� General Directorate of Shipbuilding and Shipyards is 
responsible for the Turkish shipbuilding industry. 
This unit takes measures to encourage shipbuilding, 
repair and recycling industry and related supply 
industry.
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ORGANISATION

� Foreign Relations Department regulates the relations 
with other States and intergovernmental or non-
governmental organizations. IMO activities are under the 
purview of this department.

� The assistant service units namely Legal Advisory, 
Department of Communications and Electronics, 
Department of Human Resources and Training, 
Department Of Strategy and Development and 
Deparment of Administrative and Financial Affairs assist 
the main units to carry out their work.
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UMA HEADQUARTERS AND 7 DISTRICT DIRECTORIES
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PARIS MOU

Year Inspections Detentions Excess 
Factor

Performance

2003 749 131 5.03
Very High 

Risk

2004 776 67 3.29 High Risk

2005 597 45 2.11
Medium to 
High Risk

2006 595 43 0.92 Grey List

2007 667 42 0.44 Grey List
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TOKYO MOU

Year Inspections Detentions Excess 
Factor

Performance

2005 72 5 0.65 Grey List

2006 59 7 0.83 Grey List

2007 35 1 0.62 Grey List
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USCG

Year Inspections Detentions 3-years 
detention 
rate

Performance

2003 123 1 5.71% Targeted Flag

2004 81 0 3.02% Targeted Flag

2005 70 1 1.04% NA

2006 57 2 1.64% NA

2007 62 1 2.40% NA
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PORT STATE CONTROL

This figure shows the statistics of port State control 
inspections carried out by Turkey under Med MOU

MEDITERRENIAN MOU

Year Inspections Detentions Detention Rate

2005 1856 621 33%

2006 1772 467 26%

2007 1929 528 27%
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PORT STATE CONTROL

This figure shows the statistics of port State control 
inspections carried out by Turkey under  BS MOU

BLACK SEA  MOU

Year Inspections Detentions Detention Rate

2005 271 66 24%

2006 216 37 17%

2007 293 61 20%
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RECOGNIZED ORGANIZATIONS

�American Bureau of Shipping (ABS)
�Bureau Veritas (BV)
�Det Norske Veritas (DNV)
�Germanischer Lloyd (GL)
� Lloyds Register of Shipping (LRS)
�Nippon Kaiji Kyokai (NKK) 
�Registro Italiano Navale (RINA)
�Turkish Lloyd (TL)
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RECOGNIZED ORGANIZATIONS

There are two types of authorization for the tasks 
delegated to Recognized Organizations.

� Full Authority means a full authorization to perform plan 
review and approval, carry out surveys and inspections 
and issue or revoke necessary interim and/or full term 
certificates, 

� Limited Authority means a limited authorization to 
account for other special categories not covered by the 
full authorization

16



Tasks delegated to Recognized Organizations

Certificate Recognized Organization

Authorization Level 

International passenger ship safety certificate Limited

International cargo ship safety certificate (HSSC) Limited

International cargo ship safety radio certificate Limited

International cargo ship safety equipment certificate Limited

International cargo ship safety construction certificate Limited

International tonnage certificate Limited
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Tasks delegated to Recognized Organizations

Certificate Recognized Organization

Authorization Level 

International load line certificate Full

International load line exemption certificate Full

International oil pollution prevention certificate Full

Certificate of fitness – dangerous chemicals in bulk Full

Certificate of fitness – liquefied gas in bulk Full

Pollution prev. noxious liquid substances certificate Full
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Tasks delegated to Recognized Organizations

Certificate Recognized Organization

Authorization Level 

Document of compliance (SOLAS II-2/19) Full

High speed craft safety certificate and permit to 

operate HS craft

Limited

International ship security certificate Full

Document of compliance (ISM) Full

Safety Management certificate Full
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RECOGNISED SECURITY ORGANIZATIONS

�American Bureau of Shipping (ABS)
�Bureau Veritas (BV)
�Det Norske Veritas (DNV)
�Denizciler Birliği Deniz Nakliyatı ve Ticaret A.Ş.
�MET Group Güvenlik Organizasyonları A.Ş. 
�Nippon Kaiji Kyokai (CLASS NK) 
�Tepe Savunma ve Güvenlik Sistemleri A.Ş.
�Turkish Lloyd (TL)

MARITIME SECURITY 20



RECOGNISED SECURITY ORGANIZATIONS

�American Bureau of Shipping (ABS)
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MARITIME SECURITY

� 614 VESSELS UNDER TURKISH FLAG HAVE BEEN 
COVERED BY THE ISPS CODE

� ALL TURKISH FLAGGED VESSELS CALLING 
INTERNATIONAL PORTS FULLY COMPLY WITH THE 
ISPS CODE AND HAVE   SHIP SECURITY PLANS 
AND   INTERNATIONAL SHIP SECURITY 
CERTIFICATES.

� 186 PORT FACILITIES HAVE BEEN COVERED BY 
THE ISPS CODE
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SEAFARER TRAINING

�STCW Convention has been ratified in 1989 and 
necessary revisions made in the national legislation.

�Turkey complies with the quality standard systems related 
to the seafarers’ training, assessment, examination and 
certification and undertakes the responsibility to monitor 
and evaluate the performance and standards of maritime 
training institutions in accordance with the STCW Code. 

�Turkey is one of the countries in the STCW White List of 
IMO.

SEAFARER TRAINING
23

SEAFARER TRAINING

�STCW Convention has been ratified in 1989 and 
necessary revisions were made in the national legislation.

�Turkey complies with the quality standard systems related 
to the seafarers’ training, assessment, examination and 
certification and undertakes the responsibility to monitor 
and evaluate the performance and standards of maritime 
training institutions in accordance with the STCW Code. 

�Turkey is one of the countries in the STCW White List of 
IMO.
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TURKISH MARINE ACCIDENT TURKISH MARINE ACCIDENT 
INVESTIGATION COMMISSION (MAIC)INVESTIGATION COMMISSION (MAIC)

MARINE ACCIDENTS &INCIDENTS
MARINE ACCIDENTS  & INCIDENTS
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TURKISH MARINE ACCIDENT TURKISH MARINE ACCIDENT 
INVESTIGATION COMMISSION (MAIC)INVESTIGATION COMMISSION (MAIC)

� National Legislation on marine accident and incidents 
came into force on 31st of December 2005 with the 
objective to prevent Marine Casualties and Marine 
Incidents in the future and to provide reports with a view 
to ensuring a wide range of objective, reliable and 
comparable information dissemination on maritime 
safety.

� With the new legislation, a Marine Accident Investigation 
Commission is established in 2005.

� 49 surveyors from UMA have been trained (in 
cooperation with Canada and USCG) and) authorized to 
investigate marine accidents.
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VESSEL TRAFFIC SERVICES

� The Turkish Straits Vessel Traffic Monitoring System has 
been established with the aim of enhancing safety of 
navigation and protection of marine environment, life and 
property. Turkey is planning to establish new vessel
traffic monitoring systems in some port areas in near 
future.

� In order to improve safety of navigation and coordinate 
maritime traffic and serve navigational assistance to the 
vessels, Turkish Straits VTS (TSVTS) started to operate 
on 30 December 2003.
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VESSEL TRAFFIC SERVICES

� Through the experience and 
information obtained by the 
establishment of TSVTS, it 
was decided to establish Đzmit 
Bay, Đzmir - Aliağa and Mersin
- Đskenderun Vessel Traffic 
Monitoring Systems taking 
into account the dangerous
cargo handling capacity and 
maritime traffic density. It is 
expected for these new 
systems to commence 
operation in the beginning of 
2010.
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AIS

� Automatic Identification System at Turkish coasts became active in 
2007.

� All vessels which are equipped with AIS transponder according to
SOLAS Convention are monitored through the base stations. Also, 
in order to enhance maritime safety and security, to prevent marine 
pollution and unlawful acts, to control fishery operations and  to 
obtain overall picture of Turkish Coasts, equipage of AIS Class-BCS 
(Carrier Sense) transporter was made compulsory for non-SOLAS 
vessels according to the by-law which entered into force on 11 
September 2007 and implementation of the by-law is going to take 
effect on 1 October 2008 gradually.
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AIS
(Main and SubCenters of AIS) 
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AIS
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MARINE ENVIRONMENT

A new law concerning “Prevention of Marine Pollution and 
Response to Emergency Cases” has been adopted and came into 
force on 11 March 2005. 

Main objectives of this law are:

� to set up preparedness and response principles in the case of 
emergency, for minimizing, controlling and prevention of pollution 
arising from ships and coastal facilities.

� to establish  the principles for fulfilling the responsibilities of Turkey 
arising from international conventions which have been ratified by 
Turkey in this field.

� to define duty, authority and responsibility of Administration, ships 
and coastal facilities.
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MARINE ENVIRONMENT

UMA has two ongoing projects on marine environment in 
order to reduce the environmental damage.

1. Research on the Turkish seas for environmental  and 
sensitivity areas and setting up emergency response 
centers”

2. “Management and controlling of balast waters carried by 
ships”
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ESTABLISMENT OF EMERGENCY RESPONSE 
CENTERS

� A new feasibility project on the establishment of 
emergency response centers depending on risk 
assessment and sensitivity mapping has been
contracted by UMA to The Scientific and Technical 
Research Council of Turkey (TUBITAK) Marmara 
Research Center (MRC) in 2006 and it is supposed to be 
completed in the early stage of 2009.
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HARMFUL AQUATIC ORGANISMS IN 
BALLAST WATER

� The potential threat created by the introduction of harmful organisms
through the discharge of ship ballast water is crucial for Turkey. 
During the 1990s Turkey and other Black Sea coastal States 
experienced the deleterious consequences of the introduction of 
harmful organisms transferred by ballast water, the introduction of 
the Mneiopsis leydii (comb jelly) from ships’ ballast water into the 
Black Sea resulted in a collapse of fish stock and significant
economical loss to the region.
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HARMFUL AQUATIC ORGANISMS IN 
BALLAST WATER

� UMA initiated an in-depth study entitled “Control and 
Management of Harmful Organisms Transferred by Ballast 
Water” which commenced on 26 July 2006. TUBITAK - MRC, 
Chemistry and Environment Institute (CEI), located in Gebze 
/Turkey, has undertaken this study which is currently in
progress and is scheduled to be completed by 27 July 2008.

� The amount of ballast water discharged from ships engaged 
in international voyages into main Turkish ports was 
estimated by using shipping traffic data between 2002-2006. 
Đstanbul, Đzmir and Mersin port regions have the highest
ballast water discharge amount.
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MARITIME TRADE

� Turkish Flag Vessels capacity is 7.2 million DWT (Above 
150 GT)

� The capacity of Turkish owners’ vessels in foreign flag is 
7,4 million DWT (Above 150 GT)

� 86% of the international trade of Turkey is being carried 
by sea

� Turkey has 186 international port facilities
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MARITIME TRADE

Turkey’s port activities are steadily increasing in recent years.

Total cargo handling capacity increased by 60 % from 

2002 to 2007.

TOTAL CARGO HANDLING

(Million Tonnes)

2002 161

2003 178

2004 206

2005 209

2006 233

2007 258
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MARITIME TRADE

Container handling capacity is also increasing.

Container handling capacity increased by 133% from 

2002 to 2007

YEAR LOADING 

(TEU)

OFF-LOADING 

(TEU)

TOTAL 

HANDLING

2002 988.973 964.241 1.953.214

2003 1.232.782 1.149.742 2.492.750

2004 1.510.748 1.423.279 3.110.298

2005 1.605.029 1.586.099 3.364.266

2006 1.823.441 1.847.562 3.855.294

2007 2.186.019 2.251.781 4.558.227
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MARITIME TRADE

� Between 2002 and 2007 
number of cruise ships 
calling at Turkish ports 
increased by 73% and 
number of passengers 
increased about 310%

� International Ro-Ro 
shipping is a developing
sector in Turkey and 
increased by 75 percent 
from 2002 to 2007 
(approx.)
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SHIP BUILDING

� Ship building is a developing industry in Turkey. In 2002 the number 
of Turkish shipyards was 37, and in 2008 it was increased to 84 
shipyards. We expect to double this number in near future.
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SHIP BUILDING

� The project capacity of Turkish shipyards reached nearly 4 times of 
the capacity in 2002. After the establishment of new shipyards the 
capacity will be about 8.7 Million DWT.
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SHIP BUILDING

� Between 1998-2002, 142 ships with a total of 680.105 DWT were
constructed in Turkey. In the following 4 year period production
increased to 368 pieces totally 1.810.619 DWT. In 2002 Turkish 
shipyards took 83 ship orders and in 2008 Turkish ship builders 
signed 249 new building contracts. With this number Turkey 
occupies the fourth place on the world ranking (in pieces).
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SHIP BUILDING

� In new ship orders, 
Turkey’s share was 
324,000 DWT and 
23’rd in the rank at 
2002. This share
increased to 3 million 
DWT and became 6th. 
in the rank as of 2007.

� Turkey occupies the 
3rd place with the 
orders of mega yachts 
in meters in 2007.
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SHIP RECYLING

� Ship recycling is a developing industry in Turkey. Safety 
and protection of the environment are the main principles 
of Turkish ship recyclers. In this regard, Turkey is 
actively contributing to the development of the new 
international convention on recycling of ships. In the 
period from 1998 – 2002, 190.000 tonnes of ships was 
recycled in Turkey. Between 2003 and 2007 870.500 
tonnes of ships was scrapped.

� In doing so, Turkey is giving utmost importance for the 
protection of environment while improving  the ship 
building and recycling  industry in Turkey.
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EMSA ACTIVITIES

Title Date Officers 

attending

KICK-OFF MEETING WITH FOCAL POINTS 11/12/2006 1

VTMIS IN THE MEDITERRANEAN 12/12/2006 1

TRAINING ON EU MARITIME LEGISLATION 13-14/12/2006 6

TRAINING ON EU MARITIME LEGISLATION 20-22/03/2007 8

SHIP RECYCLING WORKSHOP 24/04/2007 1
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EMSA ACTIVITIES

Title Date Officers 

attending

CTG ON MARINE POLLUTION 
PREPARADNESS &RESPONSE 30/05/2007 1

VTMIS IN THE MEDITERRANEAN 03-04/07/2007 1

ISM CODE TRAINING 23-27/07/2007 8

TUTORING PROJECT ON PSC 15-19/10/2007 16

ISPS CODE TRAINING 05-09/11/2007 8
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EMSA ACTIVITIES

Title Date Officers 

attending

STCW INFORMATION SYSTEM WORKSHOP 16/11/2007 1

TRAINING ON EU MARITIME LEGISLATION 11-12/03/2008 5

TRAINING ON HUMAN ELEMENT 06-07/05/2008 6

2nd DISPERSANT  WORKSHOP 19-20/05/2008 1
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TWINNING PROJECT                                  

(1)                                               

“Support to Enhancement of Maritime 

Safety in Turkey”

BRIEF  INFO ABOUT THE PROJECT

� Twinning project between Turkey and Spain

� Beneficiary organization : Undersecretariat for Maritime Affairs, 

Turkey 

� Total Budget : 2.7 million euros 

Twinning 900.000 

Supply     1.650.000

TA 150.000             

� Spain was selected as twinning partner in March 2003 

� Project ended by September 2005
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BRIEF INFO ABOUT PROJECT

MAIN OBJECTIVES

�Alignment of Turkish legislation with EU acquis 
on maritime safety and sea pollution prevention

�Upgraded administrative structure of UMA to 
implement the legislation in the field of maritime 
safety and sea pollution prevention

56



Evaluation and Comments on the Project

� Various reports and meetings have concluded that the 
“maritime safety” project has been regarded very highly.

� In the Sectoral Monitoring Sub-Committee, it was stated 
that “The maritime safety programme provides a good 
example of good practice in program implementation”
[SMSC-7 Brief].

57

Evaluation and Comments on the Project

� In the performance rating of INTEGRATION 
(independent evaluation company for EU Projects), the 
maritime safety project was the only project to receive a 
score of “HIGHLY SATISFACTORY”, the highest score 
available. Also it was noted that “The Secretariat 
General for EU Affairs should establish a forum to 

promote examples of good practice. Institutions such as 

the Undersecretariat of Maritime Affairs should be invited 

to share information on their success stories with other 

institutions.” [Interim Evaluation Report dated 21 
December 2004].
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TWINNING PROJECT                                  

(2)

“ Enhancement of Maritime Safety in 

Ports and Coastal Areas of Turkey”

BRIEF  INFO ABOUT THE PROJECT

� The lead partner for the twinning component is 
Germany. The other partner is Spain (responsible for the 
improvement of the efficiency of navigational aids)

� Purpose of the project is to improve the safety of Turkish 
ports regarding the handling of dangerous cargo.

� The project started in December 2006. Initially, the 
duration of the project was 18 months, but it was 
expanded to 21 months.

� The budget is 1,590,000 €. (Twinning : 850,000 €,  
Supply : 650,000 €,  Service : 90,000 €)

60



BRIEF  INFO ABOUT THE PROJECT

Components of the project

� Establishment of Main Regional Harbor Coordination 
Center

� Improvement of administrative capacity to monitor 
pilotage and tugboat services

� Improvement of the efficiency of navigational aids

� Improvement of loading/unloading operations

� Improvement of the institutional capacity to respond to 
contingency situations
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EVALUATION RESULTS

In the interim Evaluation Report of 29 May 2008 
made by MWH Consortium contracted under the 
Phare programme, the overall rating for the project 
is determined as ‘Moderately satisfactory’. 
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