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POLICY AND ACTIVITIES OF MARITIME POLICY AND ACTIVITIES OF MARITIME 

ADMINISTRATION OF THE REPUBLIC OF ADMINISTRATION OF THE REPUBLIC OF 

CROATIA CROATIA 

- with ref to human resources mngmnt

REPUBLIC OF CROATIAREPUBLIC OF CROATIA
MINISTRY OF THE SEA, TRANSPORT AND INFRASTRUCTUREMINISTRY OF THE SEA, TRANSPORT AND INFRASTRUCTURE
MaritimeMaritime Transport, Transport, MaritimeMaritime DomainDomain and and PortsPorts DirectorateDirectorate
LukLukššaa ČČiiččovaovaččkiki, , headhead of departmentof department

LisbonLisbon, , JulyJuly 2008.2008.

CROATIA  CROATIA  -- MARITIME COUNTRYMARITIME COUNTRY

�� Total Total populationpopulation 4,44  4,44  millionmillion

�� LenghtLenght of of coastlinecoastline 6287 km 6287 km –– perper citizencitizen 1,4 1,4 metermeter

�� 1246 1246 islandsislands of of whichwhich 47 47 populatedpopulated

�� 1196 1196 shipsships registeredregistered withwith 1.363.745 GT1.363.745 GT

�� 539 539 yachtsyachts and 103.945 and 103.945 boatsboats registeredregistered

�� DuringDuring a a yearyear Croatia is Croatia is visitedvisited byby 7,5 7,5 millionmillion touriststourists and and overover
54.000 54.000 foreignforeign yachtsyachts

�� Total Total annualannual traffic in traffic in portsports:  26 :  26 millionmillion tonstons cargocargo and  22 and  22 millionmillion
passengerspassengers

��

�� RegisteredRegistered aroundaround 30.000 30.000 seafarersseafarers, 3 , 3 maritimemaritime facultiesfaculties and 7 and 7 
maritimemaritime highschoolshighschools

MARITIME SAFETY AND MARINE ENVIRONMENT PROTECTION DIRECTORATE
Tomislav Miletić, Assistant Minister

Department for Maritime
Safety Inspection

Ms Tatjana Krilić, Head

Maritime Traffic and Search
and Rescue Management

Department
Mr Stjepan Vuk, Head

Department for
Administrative and 
Technical Matters

Mr Mirko Vadla, Head

Maritime Search and Rescue
Center Rijeka (MRCC)- with
sub-centres in every HMO

Harbour Master’s Office Pula, Rijeka, Senj, 
Zadar, Šibenik, Split, Ploče and Dubrovnik

Maritime Safety and Marine Environment Protection Directorate itself is organized into three
internal organizational units which supervise and implement the provisions of the acts and 
subordinate legislation from its scope of work. 

Directorate also consists of 8 Harbourmaster’s Offices with 64 Branch offices as well as
Maritime Search and Rescue Coordination Centre (MRCC) in Rijeka

Main activities: Port State and Flag State Control, Port/Ship Security Inspection, 
Maritime Demasne Inspection, Monitoring and Inspecion of maritime traininig
institutions, marine casualty investigation.

Main activities: support to MRCC, implementation of relevant part of SAR Plan, 
management of VTMIS, coordination of activities regarding prevention of pollution
from ships, monitoring implementation of relevant national and international pollution
prevention and safety of navigation legislation.

Main activities: coordination and technical support to harbourmaster’s offices
regarding registration of vessels, certification of seafarers and other administrative
tasks.
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MARITIME ADMINISTRATION MARITIME ADMINISTRATION ––widerwider perspectiveperspective

�� Croatian Register of Shipping (CRS),Croatian Register of Shipping (CRS), public institution, recognized organisation for statutory public institution, recognized organisation for statutory 
certification of ships.certification of ships.

�� The Agency for Public Coastal Maritime Liner ShippingThe Agency for Public Coastal Maritime Liner Shipping, regulatory body for conducting the , regulatory body for conducting the 
activities with regard to announcing tenders, granting concessioactivities with regard to announcing tenders, granting concession, allocation of aids and exercising n, allocation of aids and exercising 
control in coastal liner maritime traffic.control in coastal liner maritime traffic.

��

�� Port authoritiesPort authorities, public institutions for constructing and maintaining ports, an, public institutions for constructing and maintaining ports, and granting d granting 
concessions for running port operations. concessions for running port operations. 

�� Croatian Croatian HydrographicHydrographic InstituteInstitute, scientific, scientific--research institution responsible for research institution responsible for hydrographichydrographic and and 
geographic surveys of the Adriatic, maritime geodetics, drawing geographic surveys of the Adriatic, maritime geodetics, drawing up and editing charts and other up and editing charts and other 
publications, as well as other oceanographic and geological resepublications, as well as other oceanographic and geological research. arch. 

�� „„PlovputPlovput““ SplitSplit, state company carrying out the activities of maintaining about, state company carrying out the activities of maintaining about 1 000 lighthouses 1 000 lighthouses 
and other navigational safety aids as well as of the maritime raand other navigational safety aids as well as of the maritime radio service.dio service.

�� Marine meteorological centreMarine meteorological centre within the National Meteorological and Hydrological Service, thwithin the National Meteorological and Hydrological Service, the e 
basic institution for meteorology and hydrology on the territorybasic institution for meteorology and hydrology on the territory of Croatia. of Croatia. 

PRE-ACCESION MARITIME STRATEGY

-- CompetitivenessCompetitiveness

-- SustainableSustainable developmentdevelopment

-- EcosystemEcosystem approachapproach

-- MultisectoralMultisectoral approachapproach

-- RegionalRegional CoCo--operationoperation

-- CapacityCapacity buildingbuilding -- clustersclusters

STRATEGY TOWARDS STRATEGY TOWARDS 
DEVELOPMENTDEVELOPMENT

PLACES OF REFUGE EVENTPLACES OF REFUGE EVENT

� EMSA Info-day and

� Workshop on Places of Refuge 

held in Poreč, Croatia, on 27th 
and 28th September 2007

CURRENT ACTIVITIES OF CMA ON EUCURRENT ACTIVITIES OF CMA ON EU

� PSSA

� VTMIS & AIS

� BALLAST

� POR GIS BASED APPLICATION

� LRIT

� AFS

� …
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Project Project ““Maritime safety: Enforcement of administrative capacity Maritime safety: Enforcement of administrative capacity -- monitoring monitoring 
and management of vesselsand management of vessels-- PHASE PHASE II ““

PROJECT PURPOSE
Enhancement of administrative and technical efficiency of Maritime Administration in monitoring and 
management of vessels with a special regard to vessels carrying dangerous and polluting goods.

FINANCING
• PHARE 2005: 1 million Eur EU financing

DURATION: 2006- 2009

CURRENT ACTIVITIES IN PHARE 2005:

• INSTITUTIONAL CAPACITY BUILDING 
� FINLAND-ITALY-CROATIA Twinning Project
� Contract value: 600.000 Eur

• INTEGRAL CROATIAN VESEL TRAFFIC MONITORING AND INFORMATION SYSTEM STUDY
� consortium THETIS spa- Rina Industry- D’Appolonia
� Contract value: 386.000 Eur

PROJECT PURPOSE
Enhancement of administrative and technical efficiency of Maritime Administration in monitoring and 
management of vessels with a special regard to vessels carrying dangerous and polluting goods.

FINANCING
•PHARE 2006:

• EU co-financing : 5,4 million Eur
• National co-financing: 1,5 million Eur
•TOTAL: 6,9 million Eur

DURATION: 2007- 2010 

ACTIVITIES :

• INSTALLATION OF MARITIME RADAR AND OTHER VTMIS EQUIPMENT
• INSTITUTIONAL CAPACITY BUILDING � TWINNING

•Education and training of VTMIS Operators 
•Study visits to VTMIS resources and competent authorities of EU Member State including 
simulator training
•Administrative capacity building for the Flag State Implementation 

•TA FOR PROJECT IMPLEMENTATION

CURRENT STATUS: TENDERING PROCEEDINGS UNDERWAY!

Project Project ““Maritime safety: Enforcement of administrative capacity Maritime safety: Enforcement of administrative capacity -- monitoring monitoring 
and management of vesselsand management of vessels-- PHASE PHASE IIII““

Proposals/Priority list

�� Safe Safe SeaSea NetNet �� trainingtraining= = basicbasic infoinfo �� endend 2008 2008 fullfull harmonizationharmonization, , endend
2009 2009 nationalnational databasedatabase alignedaligned

�� CleanClean SeaSea NetNet �� duedue SeptemberSeptember 2008 + EMPOLLEX2008 + EMPOLLEX
�� VTMIS/AIS WGVTMIS/AIS WG �� continuationcontinuation
�� LRITLRIT�� letterletter to EC&EMSAto EC&EMSA
�� DIR 2001/25DIR 2001/25 �� fullfull harmonizationharmonization duedue endend 20082008
�� PWRFPWRF �� finalizingfinalizing a a studystudy in June/in June/JulyJuly 20092009
�� ISPSISPS �� fullfull harmonizationharmonization endend 20092009
�� DirectiveDirective 2003/25/EC2003/25/EC
�� Marine Marine accidentaccident investigationinvestigation –– use use casecase trainingtraining

�� HorizontalHorizontal::
�� DelayDelay in in financingfinancing fromfrom BruxellesBruxelles �� impactimpact ??
�� ParticipationParticipation in in WGsWGs vs. TWvs. TW


