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Information Meeting
EMSA CDI/01/2014 – Aerial
Dispersant Application Services

21 January 2014, Lisbon



Background

 New task for EMSA

 Need for additional pollution response tools

 Launch of a Competitive Dialogue procedure for aerial dispersant

application services
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Meeting Agenda
 Background

 Introduction to current EMSA’s at sea oil recovery services

 EMSA’s new task: Response to marine pollution from oil and
gas installations

 Competitive dialogue Procedure

 Required Aerial dispersant application services

 Questions and answers

 Closure and follow-up actions
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Purpose of the Meeting

 Provision of information regarding the Competitive Dialogue

procedure EMSA/CDI/1/2014

 Provision of information regarding the service required

 Opportunity for candidates to enquire about the procedure

and/or the published documents

It is not a dialogue nor a negotiation
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Service Contract Implementation
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Introduction to EMSA’s pollution
response capabilities

Bernd Bluhm
Head of Unit
Pollution Response Services



Photo BSAM – Douanes
françaises

European Maritime Safety Agency

Regulatory Agency of
the European Community
– Own legal identity
– Technical and operational support
– Approx. 250 staff
– Annual budget – approx. 55 MEURO

(20 MEURO out of it for antipollution
measures)
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Legal basis

•12 December
1999 off the
coast of Brittany

Erika sinks

•Erika I safety
package

•Erika II safety
package

Decision to
reinforce the EU
maritime
legislation •EMSA

established

Regulation
EC

1406/2002



EMSA’s objectives

Maritime
safety

Maritime
security

Response to
pollution caused
by ships

Response to
pollution

caused by oil
and gas

installations

Prevention of
pollution caused by
ships
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• Network of Stand-by Oil Spill

Response Vessels

• CleanSeaNet (CSN) - Oil spill

detection system

• Experts and Information

Current EMSA’s anti-pollution services



As of January 2014



Dredgers

Type of vessels

Tankers

Supply Vessels

Icebreaker
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Sweeping armsSweeping arms

Skimmer Oil Slick Radar

Booms

Type of equipment

Booms
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CleanSeaNet Service

EMSA provides support in case of oil spill emergency upon request of:
• National Maritime Administrations
• Emergency Response Coordination Centre (ERCC) in COM/ECHO
Satellite images are provided via:
• CleanSeaNet emergency ordering
• International Charter for Space and Major Disasters

In case the Charter is activated by the ERCC, EMSA acts as Project
Manager co-ordinating the provision of satellite images to National
Administrations
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EMSA’s new task:

Response to Marine Pollution
Originating from Oil and Gas
Installations

Walter Nordhausen, Ph.D.
Head of Section Cooperation and Information
Pollution Response Services



Background
 Previous major oil spills originating from offshore

installations

 Offshore oil & gas activities present in European waters

 Regulatory framework applicable to offshore installations

 National policies and strategies for responding to oil spills

 Current availability of pollution response mechanisms

 Revision of EMSA Founding Regulation
1406/2002

 Mandate changed in February 2013
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Oil & Gas Installations and exploratory blocks around Europe



EMSA’s New Role

 EMSA Founding Regulation, Article 1 – Objectives:
“The Regulation establishes a European Maritime Safety Agency for the
purpose of ensuring a high, uniform and effective level of maritime safety,
maritime security, prevention of, and response to, pollution caused
by ships as well as response to marine pollution caused by oil and
gas installations.”

 Article 2 – Core Tasks of the Agency
- support with additional means in a cost efficient way pollution

response actions in case of pollution caused by ships as well as marine
pollution caused by oil and gas installations

- regarding marine oil pollution caused by oil and gas installations, by using
its CleanSeaNet service to monitor the extent and environmental impact of
such pollution

- provide assistance in case of pollution caused by ships as well as marine
pollution caused by oil and gas installations affecting those third countries
sharing a regional sea basin with the Union
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Action Plan (approved Nov 2013)

 Framework for the implementation of the response to oil pollution

caused by offshore installations:

 Identification of current capabilities

 Future developments

 Provide Member States with an enlarged range of tools for pollution

response:

 Adaptation of the monitoring & evaluation tools (e.g. CleanSeaNet

 Aerial dispersant application services

 Vessel dispersant application services

 Stockpiles of dispersants
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EMSA/CDI/01/2014

The Competitive Dialogue Procedure

Helena Ramón Jarraud
Deputy Head of Unit
Pollution Response Services
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Competitive Dialogue
Key Issues

1. Procurement Procedure (4 phases)

2. Timetable

3. Guidelines for Preparing and submitting requests to
participate in the Competitive Dialogue
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Competitive Dialogue procedure
Phases

Four phases:

Phase 1 - Pre-selection of candidates (January-March)

Phase 2 – Dialogue phase between EMSA and pre-selected
candidates (March-May)

Phase 3 – Tender phase (May-July)

Phase 4 – Evaluation, award and contract signature
(July-October)
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Phase 1: Pre-selection of candidates

Publication of Invitation to Submit Request in the OJEU

2 January 2014

Deadline to submit Requests to participate in the dialogue

10 February

Evaluation of Request - Exclusion and Selection Criteria (Enclosure 1
point 12)

Mid February/Mid March 2014

Invitation to Participate in the Dialogue phase

17 March 2014
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Phase 2: Dialogue with pre-selected
candidates

 Duration of the Dialogue phase: From 18 March to 8 May

 If needed, meetings in Lisbon between EMSA and Pre-
Selected Candidates

 Visit to the airplane if necessary
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Phase 3: Tender phase

EMSA Invitation to Tender to pre-selected candidates
(Complete service specifications including draft contract)

26 May 2014

Submission of Final Tender

2 July 2014

Evaluation of Tenders

July/September 2014



Phase 4: Evaluation, award and Contract
signature

 Awarding of the most economically advantageous
bid

 Signature of Service Contract
end of October 2014
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www.emsa.europa.eu EMSA/CDI/01/2014



28

Documents Included in Zip File

• Invitation to Submit Request to participate in the

Competitive Dialogue

• Description of needs and requirements (enclosure 1)

• Check-List for the candidate

• Template for “Statement of Subcontracting/Joint Offer”

• Legal Entity Form

• Financial Identification Form

• Declaration of Honour
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Preparing the Request
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Preparing the Request
Point 11: Legal Form of Service Provider

(company/consortium)

 Individual Company

• Signed Cover Letter: Specify person heading project

• Signed document authorising person to submit the request & sign
the contract

 Grouping

• Signed Cover Letter: Specify person & company heading project

• Signed document authorising person & company to submit the
request & sign contract (copy)

• Template - “Statement of Subcontracting/Joint Offer”
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Preparing the Request
Point 11: Legal Entity Form (1 per member of grouping)

• EACH company to complete “Legal Entity Form” (Original) together
with the following “Attachments” (Copies):

− Official Registration Document (Official Gazette, Company
Register, etc.)

− VAT Registration Document (if not included in the above-
mentioned document)



Preparing the Request

Point 11: Financial
Identification Form

To be filled in and signed
by the account holder and
the bank or accompanied
by a recent bank
statement
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Preparing the Request
Point 12.2: Exclusion Criteria (per member of grouping) (a)–(f)

Grouping: evaluation per individual company

Evidence

Declaration on Honour

and, if already available

-Extract from judicial record OR Equivalent doc by authority

(bankrupcy/professional conduct/under judgement)

-Certificate from competent authority for Social security/taxes OR if no

certificate issued, Sworn/Solemn Statement before judicial authority

or notary etc.
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Preparing the Request

Point 12.4: Selection criteria – Economic and Financial Capacity
(per member of grouping)

Information for last 3 financial years (closed accounts)

• Balance sheet

• Statement of Overall Turnover

• P&L account

 Evaluated according to International Rating Practice
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Selection criteria -
Technical and professional capacity
Point 12.5:

 List of up to 3 contracts signed in the last 3 years

 Certificate of professional or commercial registration issued by the

competent Authority

 Grouping: criteria evaluated as a group, not individually



36

Selection criteria
Technical and professional capacity
applicable to the airplane
Point 12.6:
 Technical description of the airplane

 Area of operation within the European air space

 Control of the airplane at the time of the contract signature (e.g.
agreement with the owner)

 Airplane  compatible with a dispersant application system

 The airplane offered must not be contracted by any other public authority
for the same type of service

 Dispersant payload between 5 and 20 tonnes, minimum flight range of
350 and preferably over 1000 nautical miles at full payload, with 45
minute flight reserve



General description of the proposed
arrangement
Point 12.7:
 Preliminary description of the proposed arrangement

 Usual area of operation and economic activity

 Proposed location of base

 Draft mobilisation plan

 Direct purchase of the dispersant application system (if applicable)

 Management (storage and transportation) of dispersant (if applicable)

 Any specific critical factor for setting-up the service
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Presenting Request to EMSA
REVIEW CHECKLIST BEFORE SENDING!

 Two sealed envelopes (one inside the other)

 Submission of 1 original paper copy of the request + electronic copy to

CDI12014@emsa.europa.eu

 Separation of documentation into Parts A – E

 Justification for non-inclusion of requested documentation

 Request can be in any official language of the EU (preferably in English)

 General Description of Proposed Arrangement (point 12.7): Must include

copy in English
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Request Evaluation

– exclusion and selection
criteriamet?

– If not

“Pre-selected
Candidate” invited to
Dialogue

End of Participation



Dialogue phase
(tentative: From 18 March to 8 May)

– Pre-selected candidates will be sent invitation to
participate in Dialogue with exact timeline

– Includes
– Written exchange
– Up to three dialogue meetings will be conducted

separately with each candidate.
– Purpose : discuss about the general arrangement

proposed in the initial solution described in the Requests
to Participate for EMSA to evaluate constraints,
possibilities, solutions both from an operational and
financial point of view.

– Ends with invitation to tender to all pre-selected
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Evaluation of tenders

– Technical Award Criteria (70%) including at least the
following  :

– Effectiveness of the mobilization plan;
– Quality and appropriateness of the assets provided (eg.

Airplane, equipment;

– Quality of the proposed team.
– and Price Award Criteria as weighted by percentage

(30%)
– Total price of the service including at least the following

elements for the calculation:

– The fixed price for the availability (Stand-by Phase);
– Price per flight hour during response operations
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Request for Additional Information

 Email: CDI012014@emsa.europa.eu

 “Questions & Answers” published on EMSA website without
company name or comercial data
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EMSA/CDI/01/2014

Aerial Dispersant Application Services

Marian Cirnat
Senior Project Officer
Pollution Response Services



Objectives

Overall objective

 Top-up Member States and industry resources and capabilities

Service specific objectives

 Contracting 1 or 2 airplanes for aerial dispersant application

 European coverage (European waters and shared sea basins)

 Fixed service duration (2 years), renewable twice
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Procurement Approach

The procurement procedure will be divided in two lots:

– Lot 1: For a service including one single airplane to be
mobilized on request at any time under the contract;

– Lot 2: For a service including the possibility to mobilise up
to two airplanes at the same time, allowing for higher
response capacity.
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Service Requirements

Airplane provider:

 Experience in medium to large size airplane operations

 Control of the airplane at the time of the contract signature

Airplane:

 Capable to operate in Europe in accordance with the existing regulations

 Available dispersant application system, requiring no or minimum
modifications to the airplane, flight tested and approved for use

 Not part of any other contractual arrangements in the target area for the
same type of service

 Dispersant payload between 5 and 20 tonnes

 Minimum flight range of 350 nm (preferably over 1000 nm) at full payload
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Service Phases

Preparatory phase

 Starts following the contract signature

 Preparation of the airplane

 Preparation for storage of the dispersant application system

 Provision of the dispersant application system

 Personnel training

 6 months maximum duration
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Service Phases

Stand-by phase

 Starts once the service is operational

 Airplane continues to perform its normal operations

 Dispersant application system stored at the airplane’s home base

 Airplane participates in drills and operational exercises

 24 months duration
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Service Phases

Incident response phase

 Starts following a notification from EMSA (subject to a request)

 24 hours mobilisation time for the airplane

 Airplane performs dispersant spraying operations

 21 days of operations, to be extended if agreed by all parties
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Contract Structure

Airplane Availability Contract

 Signed between the airplane provider and EMSA

 Covers the preparatory and stand-by phases

 An annual availability fee paid by EMSA

Incident Response Contract

 Signed between the airplane provider and the requesting party

 Covers the incident response phase

 Airplane operational costs (pre-agreed) paid by requesting party
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FURTHER INFORMATION:
HTTP://WWW.EMSA.EUROPA.EU/OPERATIONS.HTML
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THANK YOU FOR YOUR ATTENTION !


