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8th CNTA Meeting  

Training & Co-operation 

New & amended legislation, 
Structure, Challenges 
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Article 2 (c) of the EMSA’s founding Regulation (1406/2002) 

The Agency shall: “work with the Members States to: 
organise, where appropriate, relevant training 
activities in fields which are the responsibility of 
the Port State and Flag State” 

 

 

Article 2.3 (a) of Regulation (100/2013) - amending 1406/2002 

3. The Agency shall work with the Member States to: 
organise, where appropriate, relevant training 
activities in fields which are the responsibility of 
the Member States; 

 

 

Training at EMSA 
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Article 2.5 of Regulation (100/2013) - amending 1406/2002 

5. The Agency may, upon the request of the 
Commission, provide technical assistance, 
including the organisation of relevant training 
activities, as regards relevant legal acts of the Union, 
to States applying for accession to the Union, and, 
where applicable, to European Neighbourhood 
partner countries and to countries taking part in 
the Paris MoU. 

 

Training at EMSA 
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SAFEMED III 
Project 

2013-2016 

SAFEMED III Project 
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Training & 
Cooperation 



6 EMSA 
Training 

Training and 
Cooperation 

Sector 

(Unit B.0.2)                    

Port State 
Control Sector & 

Accident 
Investigation 

(Unit B.0.2 Training 
& Co-operation) 

SAFESEANET 

(Unit C.2 Vessel 
traffic and 

Reporting Services) 

CLEANSEANET 

(Unit C.3 Satellite 
Bases Monitoring 

Services) 

EU LRIT Data 
Centre  

(Unit C.3 Satellite 
Bases Monitoring 

Services) 
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To Help/assist MS maritime administrations to 
consider and prioritize their own training needs 
 

To plan in advance the organization of the 
travel and the practical issues related 

 



8 

 

 

During the last months of 
2011 the training sector 
started to analyse the 
travel expenses of the 
training participants. 

The analysis was based 
on the total and average 
costs par country in order 
to evaluate the situation 

 

HOTEL 
EXPENSES 

FLIGHTS 
COSTS 

 
Reducing the costs of participation to 

EMSA’s training sessions 
 



Amendments for reimbursement rules 
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• As usual potential saving achievable through an early 
booking of the flight tickets for participants to training 
sessions. 

 

 

 

 

• The modification of the EMSA financial rules for 
reimbursing the participants for the accommodation to  
120 € max. and as per the Hotel invoice 

 

 



The results today? 
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number of 
participants 
not affected 

number of 

nights not 
changed   

Expenses for 
accommodation ? 

≈ 20% less than 
the 2012 
expenses 



Reimbursement issues 
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Deadline for reimbursement requests 

 “Experts are obliged to submit reimbursement requests for 
travel expenses duly completed and including all requested 
supporting documents within 90 days from the end of the 
event the expert is participating in, including all required 
supporting documents.  

 

 Requests for reimbursements or supporting documents 
received after this deadline will be rejected and EMSA will not 
reimburse the related expenditure.” 
 

 The earlier a reimbursement process is completed, the  
remaining resources committed can be used for the 
next trainings, or even an additional one.  

 



Savings = Expected Benefits 

Or longer training 
sessions 

Participation of extra 
experts/lecturers 

One extra training  12 



Other changes expected?  

• Overview of the 30 Administrations (ex 29)  

 

• Invitation 

 

• Registrations 

 

• New platform for quizzes – tests & evaluation 
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Overview of the 30 Administrations 
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Overview of the 30 Administrations 
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Overview of the 30 Administrations 
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Overview of the 30 Administrations 
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Overview of the 30 Administrations 

Benefits Results 

No need to “hunt” the 
information within your 
Administration  

More centralised data ready to 
be checked 

Information taken from GISIS 
 

Faster publication (following 
verification first) 

Easy to check and verify If amendments are to be 
needed for the template is 
easier  

If GISIS was not updated in 
time it would be an excellent 
opportunity to do so 

A safeguard created 
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Invitations process 

Information technology related issues led to introduce 
some essential changes affecting the invitation, as 
well as the online registration process: 

 

1) Member States will be requested to appoint their 
nominees 3 months before the relevant event; 

2) Within 15 days Member States shall provide EMSA 
with the nominees’ full contacts (name, surname and 
email address); 

3) The invitation letter will be sent directly to the 
nominees and in CC to the relevant MSs focal points. 
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Registrations process  

1) The online registration on EMSA extranet will be 
granted only to pre identified nominees received from 
the MS points of contact; 

 

1) MSs nominees will receive credentials/link to login 
on EMSA extranet in order to register their attendance 
to the relevant event; 
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On line survey 

A new on-line evaluation questionnaire will be introduced 
for all trainings. 

 

It will help EMSA to further improve the quality of its 
training activities and be proactive in understanding new 
needs coming out from participants’ proposals and 
demands. 

 

Participants will be requested to bring a laptop with them 
and to make sure that if they do not have 
administrator’s rights they can connect it to WiFi. 

(if needed a limited number of laptops can be provided by EMSA) 
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Thank you  

 
Any questions? 
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