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@ DGR M our Mission is

Fisheries
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Maritime Spatial
Maritime Planning
Administration and Sustainability
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@ DGR M we deliver services to

EU and

Third Countries

Commission

and European Universitiesana

Agencies other Research
Institutions

Economic
Agents




(e=% REPUBLICA
Eg PORTUGUESA‘ MAR

Seafarers, Vessels and Ships

92,2 k

Portuguese Fleet

~700 15,3

million ton
SOLAS* Gross Tonnage SOLAS*




Where do our clients come from?

all over the world



Why change ? The recent past ...
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Exponential
Growth

Perception

Many business processes, interested parties and applications to manage

* More than 170 services provided,

*42 API IT systems
Technology

—— * Equipment

* Documents issued manually

* More than 170 services provided

* There was no 100% business process
Procedures totally supported by, one or more,
application systems

* Inaccurate
Laws and

. * Inadequate
Regulations

* EU Personal Data Regulation
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Our Vision

DGR

£i =" v

Strategy Service Features
delivery

Managing change
towards digitalization
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@0 Our Aim: REUBLICA.
Benefits for our Stakeholders

* Improve response times to requests

e Concentrating service delivery in one a single point of contact
* Reduce context costs of service delivery

* Promote network collaborative work in shared service delivery

between within the different levels of administration and information sharing within DGRM

different services, among public entities or authorities (national and international)

AL
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@ DGR M our vision

“to be the first Public Service to
the deliver innovative eServices

for citizens, other public services,

\
‘ﬁ agencies and businesses
across the world”
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ti Managing Change Strategy

Engaging and
Accountability

Technology
3




e=h Service Delivery

e Simpler and focused Regulations

One Process. One Point of Contact. One IT System.

Applicant’s form retrieves previous Client Data, if existing

Payment integration and invoice issued electronically

Compliant Documents (Hard copy and electronic documents)

Online Printing and Secure

Features \/

Interoperable Systems
Electronic and Physical Secure Certificates Issuing
Online Certificates Traceability

One Customer Service and Support
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I S ® I ® f. ® PORTUGUESA
Armed Guards
BMAR DL 159/2019 e'BOO!(Iet RC
SNEM DL 43/2018 Merchant Fleet  Novo regime juridico da atividade de seguranca privada Port. n.° 8/2020
Lei n.°9/2018 Cria 0 SNEM e estabelece as condi¢des DL 93/2018 armada a bordo de navios de bandeira portuguesa que Modelo em formato
Autorizagdo de criagdo do funcionamento e acesso BMAR Registo Simplificado atravessem éareas de alto risco de pirataria eletronico e papel

Yachtman Rec. By Endorsements Recreational craft Seafarers
Licences Port. n.° 292/2018 DL 93/2018 DL 166/2019
Port n.° 168/2018 Novos Modelo de autenticagao por Novo Regime Juridico Novo regime juridico da atividade
Novo modelo reconhecimento dos certificados profissional
publicado de competéncia e de qualificacdo e
respetivos certificados nacionais ‘q#
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@ DGR M Online Services 24/7

© BMar| Geral X +
&« C & httpsy//www.bmar.pt/B)

@ bmar.pt

Acesso via Autenticagio.GOV

Esta opgio permite-lhe fazer uso do seu
- 2 - cartdo de cidaddo ou chave movel digital para
B h 4 a r Balc3o Eletrénico elemier S ni e
do Mar

AUTENTICAGAO.GOV

Acesso via Autenticagido.GOV Credenciais de Utilizador

o Para iniciar sessio dewv: reench suas credenciais

r e aceder a

area reservada Credenciais de Utilizador

u clauro Para iniciar sessdo devera preencher as suas

credenciais de acesso.

u claure

Esqueceu a pa

eccssccccscscee

Ainda n3o é utilizador? Criar Conta >> “

Esqueceu a palavra Esqueceu o
passe? utilizador?

Ainda nio é Criar Conta
Editais utilizador? >>
Verificagao Online CSMPETE

TAA
PortugueseFlagControl



http://www.bmar.pt/
http://www.bmar.pt/
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One Business Process. One Point of Contact.

Partners or
Applicant
?Analysis Notifications ?Decision

Certificate
Issuing

Client
Application

24
[

Client Perspective .
Customer Service Support

+351 213 035 805 | ajuda.bmar@dgrm.mm.gov.pt

R
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@DGRM ITsp

ecifications meet Business Process

Client Application

Analysis

Partners or Applicant
Notifications

Decision

Certificate Issuing

Inscrigdo de Maritimo - PT

Cliente

. | Docs exigidos no Art.
1.do Anexo ao
DL280/2001 de 23
Outubro (RIM)

D wensagem

E Email

DMar

: Quer o reconhecimento
43 dos Certificados a que

‘ a formagao habilita?

Pedido de Inscriggo
de Maritimo

FrontOffice

PROCESSO

Escolhe certificados a
serem emitidos

Aperfeigoa

2Nin

o

Responde a
notificagio

o

Notifica Requerente

Notifica requerente
sobre a decisdo

Anglise técnica do
pedido

Necessita de elementos

Despacho Capitso de
Porto

:X; Deferimento

« ? '
g I
2 Arquivado
Indeferimento
Recebe decisio

8 (3 Bed

& = o

52 recebe resultad Devolvido para

3% Recebe pedido ecebe resultado aperfeicoamento

& g & & - (= e 1B
1 Avanga para andlise =) Gera dados =+ Recebe elementos RegistaNede "} Comunica Impress3o hEgistaldonos e
e Solicita elementos e Maritimo + Dados X Expedic3o DMar a0
‘ pagamento adicionais OViar DMar 3 INCM Clente
Andlise liminar
Aguarda Pagamento
ws1 ws2 ws3 Ws4 wss
Ws8
l Sim
s L
3 f ] & &
H Nio
Atribuigio do N.2

Inscrido de Maritimo

Regista N.2 DMar e _’e
Data de Expedigio
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Suporte e Apoio
ao Cliente

Manager

=

One Client Support Service

&_

Atendimento MultiCanal R
.

DGRM
A 4
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‘ “ Areas

Inspetivas
“
1

HELPDESK
1.2 LINHA .

()

Sede
L
1

= Atendimento
\Q‘g/ Presencial

-- E-mail 4 @
\i/JMarcugées ‘

b @ ’J E-mail

Telefone ‘

V &/J Telefone

— \ REDE DE PARCERIAS
‘ = | Online >
’
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Interoperable Systems
as result of Networking and Partnerships

Ships and Seafarers certificates

Solution for both PT Ship registers

Digital Signature
Physical Cards (Seafarers)
SNEM

P B
ﬁﬁ

iiNI:IVI&L
Administration .
Partnerships and

Online Printing and Signing Authorities inputs
Third Party Compliance
One Certificate

Interoperability (
Interoperability i '
NS

i

MARSYS

Madeira Ship
Register

Local Maritime Authorities



Certificates Compliance
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We went from this...
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Emitida em

Endorsement No —— Issued on /. Y SRR -

AUTENT!CA%AO ATESTANDO O RECONHECIMENTO DE UM CERTIFICADO DE ACORDO COM AS DISPOSICOES DA CONVENCAO
INTERNACIONAL SOBRE NORMAS DE FORMAGAO, DE CERTIFICACAO E DE SERVICO DE QUARTOS PARA OS MARITIMOS, 1978,
CONFORME EMENDAS DE 1995 7|
ENDORSEMENT ATTESTING THE RECOGNITION OF A CERTIFICATE UNDER THE PROVISIONS OF THE INTERNATIONAL
CONVENTION ON STANDARDS OF TRAINING, CERTIFICATION AND WATCHKEEPING FOR SEAFARERS, 1978, AS AMENDED IN 1995
O Governo da Portuguesa certifica que o Certificadon. —/— — ——  —————— emitido a
The Government of the Portuguese Republic certifies that Certificate No ——————— issued to

pelo, ou em nome do Governo de estd devidamente reconhecido em conformidade com o d
! of th wl wisic

by or on behalf of the Government of y recognized in accordance with

is du

Convengiio acima mencionada, conforme Emendas, e que o legitimo titular estd autorizado a exercer as sej

ntes fungdes aos niveis especifi
as amended, and the sl

PR levels specifi iect to any limitations in
lawful | levels specified, subject to any limitation

s authorized 1o perform the following functions at the

...aimed at having ...

* One Design, Various Certificates

e Personalised Data and Signature

e Online Secure Print — third party

e Unique Traceability Details

e Security Details Printed

* Electronically Signed

e Compliant with FAL.5/Circ.39 - 20 April 2016 -

Guidelines for the use of electronic certificates




New Generation of Certificates

IMPRENSA NACIONAL CASA DA MOE,

@ Cotscado o RO GaL 0¢ SEGURANGA £
SEGURANGA

o it

Digital Signature

Data de emisado fzsuma dete

0 Govemo da Repibiica Portugueea certfica que o certificado n.*

The Goverrment of the Porkuauese Repubic ceries thet corticate no

emitido pelo, ou em nome do Governo de
issued by o on behaf o he Govermment of

e

Nacionalidade Naconaly
Data de nascimento Date of b

wats necid

REPUBLICA PORTUGUESA
PORTUGUESE REPUBLIC

Autenticagdo
Endorsement
N= o,

Validacs até Vaid ut!

o Gisposto na Regra 10 da Conveng3o Internacional sobrs Normaa 08 Formag3o,

de Cartificag30 o de Servico e Quartos para oe Maritimos, 173, conforme emeadas.

0 (4) téutar cesta

de seguranga fxacos pela Aamanistragdo:

530 P © Cargo ou Cargos a sequir de lotagio

Yy sgulaton 10 of 8
for Seafarers, 1578, ez amended.

Comvention an Standards of Tranng, Certfoation and Waichteeoing

The lnatl holder of s encrsament may st n e g capacdy o capactes soected by e aicabie safe maning requremerts of fre

Lamazisbon

Cargo Casscéy

Roatricdes aplicaveis (30 exiatentss) Limissons ecoicatie (Famy) DO rifi
sung authordy DE RECURSOS NATURAIS, SEGURANGA E SERVICOS MARITIMOS (DGRM)
.t Breske, 1445 - 030 U308 | Rorage | e Sgm e 5045t

A poccos sutorizass
Cuty auivaraes st

Aveinstors do btular
RSO —"

v Cares e

este zoaments pade e fataladi 3 fm e ot
e 3 mema s 1100 e o1 e =TT
B s -

exzie em &
ceste cowments pode ser cotefifares do ste waw SoMIguEsen:

s ace o e 2 comace

vmz imgressio

QRCode

s0m 3 0 FAL ECs 3WRer 2 A auterscidade e vaig
iizangs para 50 0 Usique Tranting Number

Unique Tracking Number===x=ffmmmmmms

Unique Tracking Number

7 230 2 Ve oo evaenson e e 2
(et oy scomeeg e OF ot

'DUKYQMNVGZMQNOU‘!Q

REPUBLICA PORTUGUESA | PORTUGUESE REPUBLIC
AUTENTICAGAO
ENDORSEMENT

ne | nr

QR Code

Data de emissdo | Issuing date Valido até | Valid until
O Governo da Republica Portuguesa certifica que o cert
The Government of the Portuguese Republic certifies thathe certificate nr.

emitido pelo, ou em nome do Governo de / issued by or off behalf of the Gover-
nment of

alto Hologram

Nacionalidade | Nationality

Data de nascimento | Date of birth
esta disposto na regra /10 da Convencdo
Internacional sobre Normas de Formagdo, de Certificacio & de Servigo de Quartos para os
Marltimos, 1978, conforme emendas.

is duly recognized in accordance with the provisions tion /10 of the International
Convention on Standards of Training, Certificatic Watch for Seafarers, 1976, as
amended.

Assinaturs do Tidler | Habders signojure’
Autoridads emissors | fssuing authonty
Pessoa autoeizads | Duly suthorized officel

Official Signature

O (A) titular desta autenticag@o pode exercer o cargo ou cargos a seguir mencionado(s) em conformidade
‘com os requisitos de lotagéo de fixados pela i

The_lawful ‘holder of this endorsement may serve in the following capacity or capacities specified by the
applicable safé’'manning requirements of the Administration:

Cargo/ Capacity

Restricdes apli is (se exi: It it i (if any)

Complex Design

e E-docs: signed digitally;

De acordo com o certificado original / According to the original certificate

O original desta autenticagdo deve, nos termos do paragrafo 11 da Regra 1/2 da
Convengéo, encontrar-se a bordo do navio no qual ofa) titular presta servico.

The original of this endorsement must be kept available in accordance with regulation I/2,
paragraph 11, of the Convention while it's holder is serving on a ship.

High security offset
elements imprinted

REPUBLICA
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THIRD PARTY COMPLIANCE

 Digital Signature or and
Security Details Printed for
Authenticity

* One Design, Various
Certificates. Personalised
Data

e Hard copy: IVO ink,
Rainbow effect; hologram,
complex Design; QRCode

QRCode and UTN




@ DGR M Online Verification
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Pesquisa de Documento

NUmero de Rastreio do Documento i)
wKgDU2T7PGUBabsmRaulSA

Pesquisar

Documento Encontrado

Cod. Documento  PT20190CNR000501201
Data Emissdo 2019-03-26

Data Validade = 2047-10-18

Namero Rastreio wKgDU2T7PGUBabsmRaul

Estado valido

ull 4G [#3)

@ PortugueseFlagControl

¢

e
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A new generation of electronic certificates

and control procedures: faster and safer.

@ PortugueseFlagControl

=
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Online Services

Yachtsman Licence

Tt
eLicence: |
eRenewal
*Re-issuing

*Recognition
*Renewal through Exam
(new)

eNearly 12000 docs per year

Foreign Seafarers

Certificates

*SRA’s
eEndorsements

eNearly 15000 docs per year

Licenced Sea Activities

eMaritime Space
eAquiculture

*More than 1000
interactions year

Merchant Fleet

*Vessels
*>100 TAB
eAll documents
ePartnership with CTMAR

eCerca de 10000 docs/ano

Commercial Fishery Fleet

| O
@
Licencing d/ﬁ

*FAO Compliant
*> 4000 issued docs

eMore than 5000 docs /ano

REPUBLICA
PORTUGUESA
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Portuguese Flag — People and Fleet -
Ship Licencing
Seafarers Details

Certificates

2+ T 107/,5

OUR AIM :

1st in class worldwide in Digitalisation
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BMar Numbers 21.nov.19

14,4k 89% 37,5k 13,5k

REQUESTS CONCLUSION RATE e-DOCS ISSUED DOCS

EVOLUTION PER MONTH TYPE OF REQUESTS Titles

1%
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The future is ... 7 N\
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* All Services Online ... increasing Wallet

* Online assessment tests for seafarers T

R it et

How to increase security and mobility =" DT
together? =

* Mobile Friendly Design Documents

* WALLET Docs to have all the electronic certificates in one place ,ﬁ +

* More interoperability with other systems
* Seamen’s Book + Passport (2 in 1) — SCHENGEN
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Thank You | Obrigado

Claudia Lauro
Chefe de Divisao de Tl | Head of IT Division

clauro@dgrm.mm.gov.pt @

Avenida Brasilia. 1449-030 Lisboa, Portugal ——

Telefone: (+351) 21 303 57 00 | Fax: 21 3035702 o~
: : .gov. d : .gov.pt

www.dgrm.mm.gov.pt | dgrm@dgrm.mm.gov.p



