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@ our Mission is 



@ we deliver services to



≈700
SOLAS*

Seafarers, Vessels and Ships

92,2 k
Portuguese Fleet

15,3 
million ton

Gross Tonnage SOLAS*

327,5 k
Portuguese at Sea



all over the world

Where do our clients come from?



Why change ?  The recent past …

Exponential 
Growth

Perception

Technology

•More than 170 services provided, 

• 42 API IT systems

• Equipment

•Documents issued manually

Procedures

•More than 170 services provided

• There was no 100% business process 
totally supported by, one or more,  
application systems

Laws and 
Regulations 

• Inaccurate

• Inadequate

• EU Personal Data Regulation

@

Many business processes, interested parties and applications to manage 



Aim Our Vision Strategy Service
delivery

Features

Managing change
towards digitalization



Our Aim: 
Benefits for our Stakeholders 

• Improve response times to requests 

• Concentrating service delivery in one a single point of contact

• Reduce context costs of service delivery

• Promote network collaborative work in shared service delivery 

between within the different levels of administration and information sharing within DGRM 

different services, among public entities or authorities (national and international)



@ our vision

“to be the first Public Service to

the deliver innovative eServices

for citizens, other public services, 

agencies and businesses

across the world”



Managing Change Strategy



Service Delivery
• Simpler and focused Regulations 

• One Process. One Point of Contact. One IT System. 

• Applicant’s form retrieves previous Client Data, if existing  

• Payment integration and invoice issued electronically

• Compliant Documents (Hard copy and electronic documents)

• Online Printing and Secure

Features
• Interoperable Systems 

• Electronic and Physical Secure Certificates Issuing

• Online Certificates Traceability

• One Customer Service and Support



Results



Regulatory Simplification

1
3

SNEM
Lei n.º9/2018 

Autorização de criação

Yachtman

Licences
Port n.º 168/2018

Novo modelo 

publicado

BMAR
DL 43/2018

Cria o SNEM e estabelece as condições 

do funcionamento e acesso BMAR

Recreational craft
DL 93/2018

Novo Regime Jurídico

Merchant Fleet
DL 93/2018

Registo Simplificado

Seafarers
DL 166/2019

Novo regime jurídico da atividade 

profissional

Armed Guards
DL 159/2019

Novo regime jurídico da atividade de segurança privada 

armada a bordo de navios de bandeira portuguesa que 

atravessem áreas de alto risco de pirataria

202020192018

Rec. By Endorsements
Port. n.º 292/2018

Novos Modelo de autenticação por 

reconhecimento dos certificados

de competência e de qualificação e 

respetivos certificados nacionais

e-Booklet RC
Port. n.º 8/2020

Modelo em formato 

eletrónico e papel



@ Online Services  24/7 

http://www.bmar.pt/
http://www.bmar.pt/


One Business Process. One Point of Contact. 

Client 
Application

Customer Service Support
+351 213 035 805 | ajuda.bmar@dgrm.mm.gov.pt

Partners or
Applicant 
Notifications DecisionAnalysis

Certificate 
Issuing

Client Perspective

mailto:ajuda.bmar@dgrm.mm.gov.pt


@ IT Specifications meet Business Process
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Pedido de Inscrição
de Marítimo
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Recebe pedido

Gera dados
pagamento

Anexos

Atribuição do N.º
Inscrição de Marítimo

DMar

Análise técnica do
pedido

Notifica requerente
sobre a decisão

Email

Docs exigidos no Art.
1 do Anexo ao

DL280/2001 de 23
Outubro (RIM)

Análise liminar

Recebe resultado

Arquivado

Devolvido para
aperfeiçoamento

Avança para análise
técnica

Notifica Requerente

Mensagem

Necessita de elementos

Recebe decisão

Solicita elementos

Sim

Responde a
notificação

Recebe elementos
adicionais

Regista Nº de
Marítimo + Dados

DMar

Aperfeiçoa pedido

WS1 WS3WS2 WS4 WS5

Aguarda Pagamento

Despacho Capitão de
Porto

Não Deferimento

Indeferimento

DMar pdf

Comunica Impressão
DMar à INCM

WS6 Regista dados de
Expedição DMar ao

Cliente

WS7

Regista N.º DMar e
Data de Expedição

WS8

Quer o reconhecimento
dos Certificados a que
a formação habilita? PROCESSO

Escolhe certificados a
serem emitidos

Não

Sim

Client Application DecisionAnalysis Certificate Issuing

Partners or Applicant 
Notifications



HELPDESK 
1.ª LINHA

Suporte e Apoio 
ao Cliente

Atendimento MultiCanal

 Análise Liminar

 

Atendimento 
Presencial

Marcações

E-mail

Telefone

Online 

Áreas 
Inspetivas

Sede

E-mail

Telefone 

One Client Support Service
Manager

17



Solution for both PT Ship registers 

Portuguese 
Maritime 

Administration

National Office 
Printing
(INCM)

Madeira Ship 
RegisterSNEM

Interoperability

Interoperability

MARSYS

Digital Signature
Physical Cards (Seafarers)

Ships and Seafarers certificates

AMN

Interoperable Systems
as result of Networking and Partnerships

Local Maritime Authorities

Online Printing and Signing
Third Party Compliance

One Certificate 

Partnerships and 
Authorities inputs 



Certificates Compliance

• One Design,  Various Certificates

• Personalised Data and Signature

• Online Secure Print – third party

• Unique Traceability Details 

• Security Details Printed

• Electronically Signed

• Compliant with FAL.5/Circ.39 - 20 April 2016  -

Guidelines for the use of electronic certificates 

We went from this… …aimed at having …



e-doc hard copy

New Generation of Certificates 

THIRD PARTY COMPLIANCE 

• Digital Signature or and 
Security Details Printed for 
Authenticity 

• One Design,  Various 
Certificates. Personalised 
Data 

• Hard copy: IVO ink, 
Rainbow effect; hologram, 
complex Design; QRCode

• E-docs: signed digitally; 
QRCode and UTN



@
Segurança e Fiscalização

Online Verification 

A new generation of electronic certificates 

and control procedures: faster and safer.



Online Services

•Licence:

•Renewal

•Re-issuing

•Recognition

•Renewal through Exam 
(new)

•Nearly 12000 docs per year

Yachtsman Licence

Certificates

•SRA’s

•Endorsements

•Nearly 15000 docs per year

Foreign Seafarers

•Maritime Space

•Aquiculture

•More than 1000 
interactions year

Licenced Sea Activities

•Vessels

•>100 TAB

•All documents

•Partnership with CTMAR

•Cerca de 10000 docs/ano

Merchant Fleet

Licencing

•FAO Compliant

•> 4000 issued docs

•More than 5000 docs /ano

Commercial Fishery Fleet



Portuguese Flag – People and Fleet

Seafarers
Ship

Certificates

OUR AIM :

1st in class worldwide in Digitalisation

Licencing
Details



BMar Numbers 21.NOV.19

14,4k
REQUESTS

89% 
CONCLUSION RATE

37,5k
e-DOCS

13,5k
ISSUED DOCS

CNR
60%

RBE
39%

Titles
1%

TYPE OF REQUESTSEVOLUTION PER MONTH



The future is ...

• All Services Online … increasing 

• Online assessment tests for seafarers

How to increase security and mobility
together?

• Mobile Friendly Design Documents

• WALLET Docs to have all the electronic certificates in one place

• More interoperability with other systems

• Seamen’s Book + Passport (2 in 1) – SCHENGEN 

Wallet



Avenida Brasília. 1449-030 Lisboa, Portugal

Telefone: (+351) 21 303 57 00 | Fax: 21 3035702

www.dgrm.mm.gov.pt | dgrm@dgrm.mm.gov.pt

Claudia Lauro
Chefe de Divisão de TI | Head of IT Division

clauro@dgrm.mm.gov.pt


