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1. Operational Readiness
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Operational readiness
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Are you ready for that?



Preliminary information
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Once a casualty occurs (regardless its severity) we need 

to gather as much information as  practically possible, to 

understand:

• what has happen

• where it has happened

• to whom it has happened

• in which circumstances it has happened, and

• which have been the consequences, if any.



Information sources

Can include: (by no means exhaustive list!)

• Contact details Flag States (GISIS)

• 24hr contacts for investigative bodies (EMCIP portal)

• Other national authorities (CG, port authorities, police)

• Ship and company details (‘Seaweb’, Equasis, etc.)

• AIS information, VTS

• Environmental and hydrological data

• Nautical publications

• Access to IMO Conventions and maritime regulations, etc

• VDR, ECDIS and GPS reference sources

• Travel information for deploying investigators

• ...
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Accident Notification

• Source of notification

• Time and date of notification

• Time and date of marine casualty;

• The name of the ship, ship type, and its Flag State;

• Name and contact details of owners and operators;

• Name and contact details of ship agents, if 
applicable;

• The IMO number or distinctive letters;

• The nature of the marine casualty;

• The location of the marine casualty, including 
latitude and longitude, where known;

• The number of any seriously injured or killed 
persons;

• Consequences of the casualty to individuals, 
property and the environment;
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• A brief description of the casualty event;

• The identification of any other ship involved;

• Each ship’s condition and intended movements; 

• Contact details of anyone with information 
about the casualty or its victims;

• Details of VDR’s, where fitted:- an early 
decision on whether to request the VDR data be 
‘saved’ should be made

• The contact details of each involved ship, 
shipping company and point of contact;

• Contact information for the competent authority 
of any substantially interested  State, and their 
investigative body;

• …

Initial fact finding often takes place under pressure, the 

following will be useful in assessing the seriousness and 

the best response:



Generic templates / check lists

Notification templates

• Standard notification data (Annex II, Dir 2009/18/EC)

• To interested parties at start of investigation

• When decision taken not to investigate

Information exchange forms

• Between States

• Between AIBs and national authorities

Check lists

• Passenger/crew questionnaires

• Ship’s certificates/documents.
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Generic agreements

• Cooperation between States

• Cooperation between investigative authorities

• Enabling contracts with specialist services

• Information leaflets.
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Major accident response

Important to prepare for major events

Conduct exercises (were possible) to:

• Test procedures and contacts

• Raise awareness of  AIB role

What about logistics?



Health and safety
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• Investigative Body has duty of care for its staff

• Investigating accidents is a hazardous activity

• Risk assessment and mitigation measures should be derived 
centrally as well as by investigator on site 

• Investigator health and inoculations:

– Yellow fever

– Tetanus

– Diptheria

– Polio

– Hepatitis A

– Hepatitis B

– Typhoid

• Security of destination countries.



Investigator Equipment
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Can include:

?



Investigator Equipment

• Suitable identity documents;

• High-visibility and protective waterproof 
jacket;

• Steel toe-capped, non-slip working boots;

• Safety helmet with fitted ear protectors;

• Safety goggles/glasses;

• High-visibility vest;

• Automatic inflatable lifejacket;

• Working gloves;

• Overalls (reusable and disposable types);

• Dust mask;

• Latex type gloves for forensic evidence 
collection;

• Waterproof trousers;

• Safety torch;

• First aid/medical kit;
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• Mobile telephone;

• VDR downloading equipment;

• Digital camera;

• Digital camcorder;

• Steel tape measure;

• Voice recorder;

• Laptop computer;

• Measuring and sampling equipment  -
sample containers;

• Spare batteries and other equipment 
accessories;

• Writing materials;

• Oxygen /HS2/CO2 analyser with in-date 
test certification;

• A basic tool kit when physical evidence 
removal is expected;

• …

Can include:



2. Initial Assessment and Response
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Initial assessment: principles
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• Vital to assess quickly initial notification to ensure 

evidence is not lost and to provide appropriate 

response

• Further inquires if notification information received 

is not adequate to make a decision (proactivity)

• Readily available information sources can be highly 

beneficial at this stage.
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Which criteria would you consider for 

the initial assessment?



Initial assessment: criteria
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• The seriousness of the marine casualty or incident

• The type of vessel and/or cargo involved

• The potential safety value that may be gained by conducting an 
investigation

• The public profile of the casualty

• Whether the casualty is part of an identifiable trend

• The potential (as opposed to actual) consequences of the 
casualty or incident

• The extent of resources available

• Any risks associated with not investigating

• Serious injuries occurring on board to crew and/or passengers

• The pollution of environmentally sensitive areas

• Ships subject to significant structural damage

• Casualties which disrupt, or have the potential to disrupt, major 
port operations. 



Initial assessment: criteria
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+ ART.5 AID



3. Strategy and planning
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Scope
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• Sufficient to eliminate uncertainty and ambiguity

• Must go beyond immediate evidence and aim at  

underlying causes

• Agreement on scope between substantially 

interested States supports allocation of task.



Timing
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• Human recollection deteriorates rapidly (as well as 

physical evidence)

• Investigation should not cause unreasonable delay to ship 

involved

• Detention not to be ruled out if it is believed important 

evidence will be lost

• Arriving swiftly at the scene of accident can help AIB:

o To liaise with other concerned authorities

o To progress in evidence collection.



Planning
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Need to plan over short term:

• Dynamic process  as investigation progresses

• Prioritise collection of evidence, given:

o Key witnesses’ recollection will degrade over time

o Witnesses may be repatriated quickly

o Availability of supporting evidence before interviews

o Accidents may need to be cleared or areas repaired

Need to plan over longer term:

• Reports should be published in shortest feasible timeframe 

(within 12 months at very least)

• Plan to take into account other work, training and leave 

commitments, as well report reviewing and publication.



Powers of investigation

• Vary between States as dependent on national legislation

• Powers should only be used where necessary and with 

utmost discretion

• Better co-operation than confrontation!

• Investigators must, however, be fully aware of the powers 

they can exercise. 
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Investigator deployment

• Number of investigators assigned important. How many?

• Depends on:

o Scale of investigation

o The need for speed

o Location of accident

o Availability of investigators

o Individual strengths and skills of investigators

• Small scale investigation normally requires 2 investigators

• Large scale investigation may require multi-disciplinary 

team

• One investigator may be all that is available:

o Not ideal

o Will take longer to collect evidence.
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Coordination with other SIS
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• Initial notification usually received by CS or FS

• To determine who is SIS

• Coordinate between SIS to agree:

o Whether to investigate

o Who is the lead investigating State

o Strategy (scope, timing, planning)

o The initial practical measures and the AIB best placed to 
carry them out

o Access to a vessel and crew

o Use of AIB’s powers.



Coordination with other SIS
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• Provide mutual assistance in a prompt time frame (e.g. to 
acquire info otherwise not available to the lead AIB)

• Have equally rights to witnesses and evidence

• Have the right their view is taken into account by lead 
investigating state.



Working with 3rd parties
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• Good liaison essential (police, rescue and fire 

services, etc)

• Early on site brief to explain:

o The objective and status of the safety investigation 

o The intended extent of cooperation with other investigations

o The intended procedures for dealing with witness and 

material evidence

• Judicial investigations
o safety investigation does not take place at expense of fair 

judicial proceeding

o Emphasis role

o Ability to conduct independent investigations

o Areas of possible mutual cooperation.



Group work about ‘Strategy and 

Planning’

In groups, look at the incident involving the collision 

of “Ocean Carrier” with two other oil tankers while 

they were alongside.

Following the decision of your AIB to launch an 

investigation, outline a strategy to gather evidence, 

identifying priorities and constraints.

A group discussion will then take place.
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Legal representatives

• Litigation will frequently be involved after an accident

• Lawyers may well be on scene before investigators

o Have every right to be there

o Represent interests of their clients

• Important to liaise with owners and the ship concerned to 

minimise conflict
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Next of kin

• Consider early contact in investigation process if 

welcomed by next of kin

• Provide:

o Basic factual information

o Details of process underway and what is to come

o Reassurance case is being taken seriously

o Emphasis aim of investigation is not to blame and find 

anyone responsible 

• Keep next of kin updated on progress of 

investigation.

30



4. Best practices (PCF WG12)
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Comms between AIB and national authorities
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• To share a form facilitating collection of Annex 2 data

• To give AIB access to national casualty reporting systems

• To promote a JC approach supporting the reporting

• To ensure that the information flow works minimising 

underreporting (e.g. cross check with commercial sources, 

SSN…)

• Cooperation with concerned authorities

o Periodic meeting

o Joint exercises

o Direct communications lines 

• Working agreements

o To preserve VDR data

o To provide proper evidence storage facilities.



MoU with Prosecutors and Police
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• General principles

o Goal: to facilitate the day-by-day work

o Working agreement (not binding)

o Mutual recognition of the responsibilities

o Training for investigators on forensic evidence

• Content of the MoU:

o To highlight that criminal and safety investigations are independent each 

other

o Mutual exchange of factual information (beware of confidentiality!)

o To ensure regular dialogue on investigation process

o AIB to have immediate and unrestricted access to evidence and primacy 

of interviews.

o Procedures facilitating data acquisition (e.g. coroner reports).

• Implementation

o Advertisement

o Procedure for updates.



twitter.com/emsa_lisbon 

facebook.com/emsa.lisbon

Thank you for your attention!



Handling the media/press

• Good rapport with media can be an asset!

• Develop procedure for dealing with press

• Do not speculate, stick with facts:

o What happened

o Where it happened

o When it happened

o What the immediate consequences were

o What can still be expected

o Launch of an investigation process.

35


